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Description/Analysis 
Issue: On November 17, 2015, the Mayor asked the City Manager to determine options for a 
transformative renovation of the Community Center Theater (CCT) and include expansion of 
the Sacramento Convention Center (SCC) in the project. Previously, a considerable amount of 
work had been done to develop options and possible funding plans for a CCT renovation.  

     In 2000, the City initiated planning and design work for renovation of the CCT. The CCT 
opened in 1974 and has not undergone a major renovation since that time. For the last 16 
years, the City has studied various concepts of partial or full theater renovation. In November 
2013, the Council requested that the City Manager provide a range of clearly defined options 
for CCT renovation with associated cost estimates and conduct outreach with interested 
parties. When the options were presented to Council in April 2014, staff was directed to further 
refine cost estimates for two variations of partial renovation – the Americans with Disabilities 
Act (ADA) compliance option and the ADA option with additional restrooms.  Also in April 2014, 
the Mayor’s Task Force was created to explore building a new theater, identify locations, and 
evaluate the potential for private funding to supplement public funds. In April 2015, the Task 
Force provided an oral report of its evaluation which included a range of costs for a new 
theater, potential locations, and a list of funding ideas.   

     Over the last 20 years, no major physical improvements have been made to the SCC.  During 
the same period, many other western U.S. cities that are Sacramento’s most frequent 
competitors for conventions and other events have renovated and expanded their convention 
centers.  This has widened the gap between our competitors and what Sacramento has to 
offer.  In 2012, the Sacramento Convention and Visitors Bureau (SCVB) had a market 
analysis prepared for a SCC expansion.  The firm of Convention, Sports & Leisure (CS&L) 
was hired to perform an analysis of an expanded facility that would be more successful in 
retaining current business that has outgrown the SCC, booking additional and larger 
conventions, and generating additional economic impact and Transient Occupancy Tax 
(TOT). CS&L’s findings identified opportunities to retrofit and expand areas within the facility 
to address the SCC’s shortcomings.  More information from CS&L is included in the 
background section of this report.

Based on this analysis, the SCVB conducted a competitive nationwide search for a design 
firm to complete a planning effort aimed at expansion of the SCC, while also converting 
underutilized or poorly integrated spaces in the overall complex.  Populous Group, a highly 
qualified and respected international convention center architect, was selected for the 
planning work.  

To carry out a combined CCT and SCC project, the consultant team would consist of 
Westlake Reed Leskosky (CCT architect), Populous (SCC architect), Kitchell (design assist 
contractor), and Pfocus/Rider Levett Bucknall (owner’s representative) along with the City 
team (owner). City staff from several departments will be assigned to the project in addition to 
a project manager from the City Manager’s office.  A steering committee and advisers who 
represent users, service providers, technical support, and public representatives will be 
involved in the project along with the Mayor and City Council.     

Upon completion of project definition work, staff will update the Council in fall 2016 on the 
integrated project concept, range of cost, updated funding plan, and project phasing including 
interior theater work.   
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     Policy Considerations: The renovation of the Theater and Convention Center expansion will 
allow both facilities to remain attractive and competitive for years while providing a critically 
needed performing arts venue and a nationally-recognized convention venue for residents, 
visitors and convention attendees.  The requested actions support the following goals and 
policies of the City’s General Plan:

ERC 4.1.3 The City shall enhance the quality of existing City-owned arts and cultural 
resources and facilities through reinvestment, communications and marketing.

ERC 4.1.5 The City shall support renovation and expansion of Convention Center facilities 
and adjacent supportive infrastructure, including hotels, to attract top tier national and 
international events.

Economic Impact:  Undetermined

Environmental Considerations: California Environmental Quality Act  CEQA): On April 
27, 2010, the City Council found the Theater Renovation to be exempt from CEQA, citing 
CEQA Guidelines Section 15302, which provides that projects involving replacement or 
reconstruction of existing structures and facilities, where the new structure will be located on 
the same site as the structure replaced and will have substantially the same purpose and 
capacity as the structure replaced, are exempt from CEQA. (Resolution #2010-208).  The 
specific improvements associated with a combined CCT renovation and SCC expansion have 
not yet been sufficiently defined to determine the required level of CEQA analysis. Further 
environmental analysis will be conducted during the design phase and prior to any 
construction. Because it can be seen with certainty that the design work for the CCT and the 
SCC project will have no significant effect on the environment, it is exempt from CEQA 
pursuant to CEQA Guidelines Section 15061(b)(3).      

     Sustainability Considerations: The project will be designed utilizing energy efficient                         
standards and will reduce the carbon footprint contribution, therefore helping meet the City of 
Sacramento’s sustainability goal. The level of LEED (Leadership in Energy and Environmental 
Design) certification will be determined during the design of the project. 
Commission/Committee Action: None 
Rationale for Recommendation: Transformation of the Community Center Theater will 
address compliance with Americans with Disabilities Act (ADA) requirements, improved patron 
experience including better sound and acoustics, and theater operations and functionality.  
Expansion of the Convention Center will provide additional space that will increase leasable 
space to meet current and future needs.    

WRL was selected through a competitive process in 2009 to perform feasibility and design 
services for the Community Center Theater renovation.  WRL has continued to provide design 
support for theater renovation through 2014. The contract work being recommended in this 
report will expand the project area to include the area between the Theater and Convention 
Center building and the surrounding site. Populous was selected by the SCVB in 2013 to 
perform conceptual design work for the Convention Center Expansion.  The SCVB issued a 
Request for Proposals and used a qualifications-based process to select the Populous Group 
for this work.
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Based on the competitive processes utilized to initially obtain these two consultants and their 
prior and substantial knowledge of the existing facilities, staff recommends continuing the use 
of these two firms. Several months would be needed for new firms to gain the knowledge 
needed to assess how to integrate these two facilities into one larger project that can operate 
in a integrated fashion and understand the limitations of renovation and expansion based on a 
thorough background of current operations.  There are a relatively small number of consultant 
firms that provide specialized design services for performing arts theaters and a smaller 
number that specialize in convention center design.  WRL and Populous are well qualified to 
provide these specialized design services and have teamed together previously on projects in 
other locations to integrate theater and convention center facilities.  Through the 
recommended professional services agreements, the City will be able to build on the work 
already performed by WRL and Populous and immediately begin planning how to integrate the 
physical and operational aspects of this project.    

The owner’s representative, Pfocus/Rider Levett Bucknall, was selected through a 
qualifications-based process conducted in early 2016, which included issuance of a Request 
for Proposals. Two proposals were received and scored and ranked by a panel consisting of 
the SCVB, City Manager’s office, Convention and Cultural Services and Public Works 
Departments.

Financial Considerations:  

Circa 2013

On November 19, 2013, the City Treasurer provided a report to City Council which 
summarized analysis of a financing plan for approximately $50 million for improvements and 
enhancements to the CCT. The summary showed improvements could be financed by a 
combination of equity contributions and debt. The debt would be lease-revenue bonds or 
certificates of participation backed by the General Fund, with the General Fund being 
reimbursed on an unsecured and subordinate basis by the hotel tax (i.e. Transient Occupancy 
Tax or TOT). The General Fund would need to back the debt because of the fiscal status of 
the Community Center Fund (where TOT accrues) and because the TOT revenue temporarily 
supports financing of the Entertainment and Sports Center (ESC). Any debt for the CCT should 
be issued no sooner than FY 2014/15, when TOT revenue is expected to stabilize and is more 
likely to be available for reimbursing the General Fund.  The final year of a three-year TOT 
contribution to the ESC project will be completed in FY 2016/17.

Circa 2016

In early 2016 the City Treasurer’s Office (CTO) was asked by the City Manager’s Office (CMO) 
to work with multiple City Departments on updating the long-term cash flow projections of the 
Community Center Fund for purposes of determining the maximum size of a financing for the 
CCT and SCC renovation. CTO staff worked closely with the CMO, the Finance Department, 
and the Convention & Culture Services Department to review and refine the cash flow 
assumptions. The most critical assumption was the projected average annual growth rate in 
the TOT. City staff determined, based on historical data over the last 14 years, that the 
average TOT growth has been 3.2% per year, strengthened by the recovery of the TOT since 
the economic downturn. In FY 2015, the actual TOT revenue was $20.1 million.
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In February 2016, the CTO formally engaged Morgan Stanley to serve as the underwriter of 
the prospective CCT and SCC renovation financing. Morgan Stanley does not serve in a 
fiduciary role or have a responsibility to the City, but Morgan Stanley is of significant 
importance in the services provided to the City including debt modeling, discussions with the 
City about financial market conditions and expectations of investors, and most importantly, 
access to the bond market. The City tasked Morgan Stanley with deriving the maximum size 
for project financing based on the general assumptions as follows:

 Tax-exempt, fixed-rate bonds
 Level debt service
 Flexibility to redeem bonds after 10 years
 Capitalized interest through and including February 1, 2020*
 Cash-funded debt service reserve fund

* used to finance debt service payments that would otherwise be paid from funds on hand; up 
to 36 months of construction 

As part of the debt modeling, the City asked Morgan Stanley to run a number of different 
scenarios. The scenarios included different repayment streams (TOT-only backed revenue 
bonds vs. General Fund Lease Revenue Bonds), different interest rates and interest rate 
buffers, and different bond issuance dates. Again, the multitude of debt models created and 
discussions with Morgan Stanley were to fulfill the objective of determining the optimal size of 
the debt financing that could be supported by the Community Center Fund cash flow 
projections, while taking into consideration financial market constraints, and the likely 
expectations of investors given the non-essentiality of the project (unlike a water, wastewater, 
or public safety building improvement). In addition to the general assumptions incorporated 
above, the following specific assumptions were incorporated into the conceptual framework 
before you:

Structure

 TOT-only revenue bonds 
 Pledge of Gross Revenues (i.e., payment of debt service first, even before operations 

and maintenance costs of the CCT or SCC)

Specific Assumptions

 Scaled-back average annual TOT growth rate of 3.25% (vs. 3.50% projected by PKF as 
of Feb 2014)

 Use of approximately $8 million in TOT revenue per year that would otherwise be “freed 
up” after FY 2020 following the full repayment of existing Convention Center debt

 30-year term; August 2046 final maturity
 Debt service structured to maintain at least a $5 million balance in the Community 

Center Fund in each year of the proposed debt financing

Potential Sizing and Cost of Borrowing

 Estimated $170 million for the CCT and SCC transformation
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 Estimated overall cost of borrowing between 4.50 – 4.70%
 Estimated debt service of $13.3 million per year (in years other than those paid by 

capitalized interest)

Although TOT-backed revenue bonds constitute the major source of funding for the project, 
other components come into play. The anticipated funding sources and the respective 
estimated amounts available for the project are summarized in the table below:

Amount Funding Source Proportion of the 
Project

$170 million TOT-backed revenue bonds 85.00%

$20 million Private funds (naming rights, 
sponsorship, donation and other 
fundraising)

10.00%

$8.5 million Closeout of assessment districts per 
Resolution No. 2013-144

4.25%

$1.0 million Project M17100100 CCT 
Renovation CIP (remaining balance) 

0.50%

$0.4 million Fund 6010, Project C13000400 ADA 
Compliance 

0.20%

~ $200 million TOTAL 100%

The City of Sacramento has previously researched potential opportunities for private 
investment in the CCT and other venues.  Preliminary studies over the last several years 
suggested the CCT might draw $10-15 million in naming rights or sponsorship.  A renovated 
CCT and SCC could be expected to increase the level of private funding that could be raised 
through a capital campaign.  

On May 7, 2013, City Council acted to approve $8.5 million of General Funds, available from 
the closure of assessment districts, for the Community Center Theater Renovation project 
(M17100100). As of March 30, 2016, the CCT Renovation project (M17100100) balance is 
$2,410,389 which is sufficient to fund the three consultant agreements in this staff report, 
leaving a remainder of $1,069,564. An ADA Compliance CIP (C130000400) holds funds for the 
Community Center project and $406,109 is unobligated from an expense budget of 
$1,365,329. 

The project definition work will include further identification of private funding opportunities and 
an updated model analysis of the TOT revenue stream.  If the analysis shows that additional 
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TOT revenue will be generated from hotels that weren’t included in the 2014 PKF model, those 
TOT funds could provide for a phase 2 project to accomplish more SCC expansion than what 
can be included in the current project.  

Local Business Enterprise (LBE):  WRL was initially selected prior to the inception of the 
City’s LBE program. However, Lionakis, a local architectural firm, is included on their team.  
Pfocus/RLB has included Architectural Nexus, a local architectural firm, on their team. 
Populous is not an LBE, but the minimum LBE participation is waived due to the unique 
qualifications of Populous.
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Background

Over the last several years, the CCT and SCC have been independently evaluated to 
determine how the aging facilities could be improved to serve long-term needs. The 
information that follows is a summary of previous evaluations of the CCT and SCC: 

CCT need for renovation

After 16 years of needs assessment, the condition of the CCT and concerns about its 
use are well documented.  Areas of most concern are ADA accessibility to interior 
spaces and around the exterior of the CCT, the outdated design, lack of restrooms, 
concession space, lack of center aisle, poor acoustics, inadequate sound system, back 
of house functionality, loading area, and operating systems that have reached or 
exceed their end of life cycle. The recommended essential elements of the CCT 
renovation include the following:

 Restrooms – ADA compliant and add women’s and men’s stalls on both floors
 Box office and ticket window – expand and make ADA compliant
 Orchestra level – change floor slope and add aisles
 Reconfigure ground floor aisles to theater and replace elevator
 Redesign acoustics and add electronic acoustic enhancement system
 New seating at all levels which is ADA compliant
 Expand lobby and concession space
 New HVAC mechanical system
 Relocate and expand loading dock space
 Enhance theatrical lighting and rigging systems
 Expand dressing rooms and support facilities and make them ADA compliant; add

hot water capability
 Make exterior space ADA compliant from surrounding streets to theater
 New furnishings, fixtures and equipment.

SCC need for expansion 

Despite stronger bookings since the end of the recession, the SCC could be more 
competitive in attracting conventions, meetings and corporate events if Sacramento’s 
facilities were more comparable in size with other competitor’s facilities. The SCC is an 
established asset that serves as a long-term economic engine for the region. It needs to 
be renovated to remain competitive and expanded to increase its utilization.

The following information is excerpted from the CS&L report commissioned by the 
SCVB in 2012 to compare the SCC with other facilities in our competitive and/or 
comparable set.  There are six tables, two each for the exhibit hall space, the meeting 
room space, and the ballroom space.  The first of the two tables shows how 
Sacramento compares to other facilities. The second shows how much of the demand 
our SCC can accommodate with our current facility. 
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Comparison of Prime Exhibit Space – Competitive and Comparable Facilities

       
         Source: CSL International, facility management, 2011
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Summary of Exhibit Space Demand – National Conventions & Tradeshows

The existing exhibit hall space of 134,000 SF can accommodate about 85 percent of the 
current event demand specific to Sacramento. To reach 95 percent capture, a total of 
200,000 square feet of exhibit space would be needed. This space increase would 
generate a potential 10 percentage point increase in capture rate.  An increase in exhibit 
space would also maximize convention bookings by allowing for multiple overlapping 
events, in addition to very large events.
(1) Represents the total amount of exhibit space currently available at the SCC.

  

Average = 88,200
Median = 75,000

- - - - - - SCC (1) - - - - - - - - - - - - - - - - - - - - - -
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Average = 40,700
Median = 42,400

Comparison of Meeting Space – Competitive and Comparable Facilities

• Within the convention industry, events have used an increasing level of meeting 
space over the past ten years.

• Technology and medical events in particular require significant levels of meeting 
space.

Source: facility floor plans, management, and industry publications, 2011
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Summary of Meeting Space Demand – National Conventions & Tradeshows

The existing SCC meeting room space of 20,700 SF accommodates 40-45 percent of event 
demand specific to Sacramento.  The current inventory of meeting space is even more of a 
limiting factor to booking conventions compared to exhibit space.  Significant increases in 
meeting space would be needed to accommodate a large majority of event demand.  This 
element is the most deficient at the current center.
(1) Represents the total amount of meeting space currently available at the SCC.
Note: Data includes all organizations with a potential interest in the Sacramento 
Convention Center.

Source: CS&L Interviews
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Contiguous Average = 
30,100

Contiguous Median = 
30,000

Total Average = 35,300
Total Median = 31,200

Comparison of Ballroom Space – Competitive and Comparable Facilities

              

Source:  facility floor plans, management, and industry publications, 2011

Page 13 of 132



Summary of Ballroom Space Demand – National Conventions & Tradeshows

Convention center ballrooms are often used for general sessions, presentations, 
banquets and other events.  Approximately 85 percent of the meeting planners 
interviewed with an interest in the SCC, require a ballroom for their event.  The existing 
SCC ballroom space can accommodate approximately 65 percent of event demand.  
Exhibit space can be used occasionally for large general session/food functions to 
augment ballroom space.
(1) Represents the largest contiguous ballroom space currently available at the SCC.
Note: Data includes all organizations with a potential interest in the Sacramento 
Convention Center.

Source: CS&L Interviews

Average = 21,400
Median = 15,000

- - - - - - -SCC (1) - - - - - - - - - - - - - - - - - - - 
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Overall comparison of SCC with other comparable facilities and demand

Larger California cities such as San Francisco and Anaheim are currently under 
construction with expansion projects and San Diego is expected to move forward with 
its expansion project.  The convention center investments made by other West Coast 
cities, most notably San Jose and Long Beach, Sacramento’s most frequent 
competitors, should cause alarm in Sacramento because these facilities were already 
larger than Sacramento’s.
For the SCC to fill a more fitting role in the local economy and to better compete with 
peer cities, it must address a shortage of facilities, infrastructure and state of the art 
technology required by today’s convention and event planning industry.  Without these 
improvements, not only will the convention industry’s economic impact growth be 
inhibited, but Sacramento is at risk of losing current clients that have outgrown our 
current space and we may be unable to attract future clients.  Sacramento has been 
able to meet growing needs by being creative with “flex” space, but current clients may 
eventually leave for the newer larger facilities being offered by our competition if we 
don’t expand the SCC.

With the CS&L report as initial input, the SCC needs in priority order are as follows:

1. Additional meeting room space
2. Larger ballroom
3. Some level of expanded exhibit space

The project definition work will quantify the scope of SCC expansion and renovation for 
each of the facility elements, weigh the cost-benefit of levels of investment and consider 
the sequence of improvements. 

Integrated project approach

As described earlier in this report, planning for the CCT and SCC was previously 
undertaken through separate efforts with different sets of architectural design teams. 
Some aspects of the CCT renovation have been completed to the 90% design level 
while other elements were identified as concepts, without any actual design work yet 
performed. The integrated project approach calls for a Convention Center/Theater 
District that would allow the facilities to work in concert with each other. The goal is to 
provide a sense of place leading to an improved customer experience and a more 
efficient and cost-effective operational strategy for both of the City’s facilities.  

The project definition period is estimated to take four months to complete.  The same 
two architectural firms that worked individually on the projects will work as one team to 
plan how the area between 13th and 15th Streets and J to L Street can become a 
connected district complete with a concept for a transformed theater and a renovated 
and expanded convention center that may have shared spaces. 
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CCT project cost comparison

In spring 2014, a preliminary cost estimate was provided to City Council of $52.5 million 
for a theater renovation.  Staff advised that the cost estimate was not based on actual 
design and would be expected to increase once design plans were developed.  The 
estimate was done when construction costs were much lower towards the end of the 
last economic recession cycle.  Staff does not have an estimate for a fully renovated 
and transformed CCT with the essential elements described earlier in this report.  

The Mayor’s Task Force reported to the City Council in 2015 that a new performing arts 
theater could be built for $150-250 million.  Staff has gathered cost information from 
several theater projects to provide a comparison of other renovation and new theater 
projects (costs in millions).  This information shows that a new theater will generally be 
in the range of $250-400 million.  Renovation varied from $117 to $275 million on two 
projects in the data set.    

NOTE: Does not include land costs except where noted below. Original construction 
cost was escalated by 6% annual growth, 30% was added for soft costs of project 
delivery, and adjusted to the size of our 2200-seat theater.  

Mondavi (Davis,CA) - New
Seats: 1800
Total Sq. Ft. 104,000
Opened: 2002
Orig. Construction: $53.5 
Construction escalated to 
2016 with soft costs added, 
adjusted to 2200 seats: $192 

Long Center (Austin,TX)- Reuse 
Seats: 2600
Total Sq. Ft. 168,000
Opened: 2008
Orig. Construction: $67 
Construction escalated to 
2016 with soft costs added, 
adjusted to 2200 seats: $117.5 

Bass Hall (Fort Worth,TX)-New
Seats: 2000
Total Sq. Ft. 300,000
Opened: 1998
Orig. Construction: $65 
Construction escalated to 
2016 with soft costs added, 
adjusted to 2200 seats $265 
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Smith Center (Las Vegas,NV) –New
Seats: 2050
Total Sq. Ft. 300,000
Opened: 2012
Orig. Construction: $245 
Construction escalated to 
2016 with soft costs added, 
adjusted to 2200 seats $431.5

Tobin Center (San Antonio,TX)-Reuse
Seats: 2100
Total Sq. Ft. 179,000
Opened: 2014
Orig. Construction: $180 
Construction escalated to 
2016 with soft costs added, 
adjusted to  2200 seats: $275 

Winspear (Dallas,TX)- New
Seats: 2300
Total Sq. Ft. 250,000 
Opened: 2009
Orig. Construction: $180 
Construction escalated to 
2016 with soft costs added, 
adjusted to 2200 seats $337 

Kimmel Center (Philadelphia,PA)-New, includes land cost
Seats in 2 theaters: 3198
Total sq. ft. 450,000
Opened: 2001
Orig. Construction: $180 
Construction escalated to 
2016 with soft costs added, 
adjusted to 2200 seats: $386 

Kauffman Center (Kansas City,MO) –New
Seats in 2 theaters: 3400
Total sq. ft. 285,000
Opened: 2011
Orig. Construction: $326 
Construction escalated to 
2016 with soft costs added, 
adjusted to  2200 seats: $367
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Eccles (Park City, UT) –New
Seats: 2500
Total Sq. Ft. 185,000
Planned Opening: Fall 2016
Orig. Construction: $110
Construction escalated to 
2016 with soft costs added, 
adjusted to 2200 seats: $126

With a project funding plan of $200 million for the combined CCT and SCC project, 
there are not adequate funds to build both a new performing arts theater and expand 
the SCC.  Staff anticipates that $200 million will provide for a fully transformed CCT and 
a partial expansion of the SCC to provide more meeting room space and general 
renovation.  Additional funds beyond what has been identified will be needed to 
complete the remainder of the SCC expansion. 

Phasing of the interior work

Current users of the CCT including Broadway Sacramento, Sacramento Ballet, 
Sacramento Philharmonic/Opera, Sacramento Choral Society, and Sacramento 
Speakers Series have requested that interior construction work be limited to the 
summer season which is June through mid-October each year. The users wish to be 
able to present their full season of performances without disruption and are concerned 
about significant loss of revenue if they are unable to do so.

To address ADA compliance and other operational issues, the main floor of the theater 
will have to be completely removed including the aisles leading into the theater doors on 
both sides.  The HVAC and other building operating systems that are located 
underneath the floor will have to be replaced.  A new floor will be constructed.  New 
chairs will be installed in a different configuration with required aisles.  New carpeting 
will be installed.  The entrance from the lobby will be relocated and the side aisles and 
elevator replaced.  That work is sequenced to be completed together and will present a 
major challenge to complete it during a 4-5 month summer season.  

To address this concern, the project definition work includes an analysis of the Memorial 
Auditorium to determine what improvements could be made to accommodate users 
during the time the interior portion of the CCT is being renovated and enhance the 
Memorial Auditorium for more entertainment activities for the long-term. Various 
financial options will be evaluated such as increased cost of expediting construction, 
Memorial Auditorium retrofit, revenue loss during theater construction, etc. User groups 
and other interested parties will be engaged in the process.
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RESOLUTION NO. 

Adopted by the Sacramento City Council 

APPROVING CONSULTANT SERVICES AGREEMENTS FOR THE COMMUNITY 
CENTER THEATER AND SACRAMENTO CONVENTION CENTER PROJECT 

(M17100100)

BACKGROUND

A. In 2000, the City initiated planning and design work for renovation of the 
Community Center Theater, which has not had a major renovation since opening 
in 1974. Over the last 16 years, the City Council has considered a number of 
different options for renovation.

B. In 2014, the Mayor’s Task Force was created to explore building a new theater, 
identify locations for a theater, and evaluate the potential for private funding to 
supplement public funds.

C. In the last twenty years, no major improvements have been made to the 
Sacramento Convention Center.  In 2012, the Sacramento Convention and Visitors 
Bureau (SCVB) engaged the firm of Convention, Sports & Leisure to conduct a 
market analysis of an expanded facility that would allow for booking of larger and 
additional conventions and identify opportunities to retrofit and expand areas with 
the facility to address shortcomings. Based on this analysis, the SCVB completed 
a conceptual planning effort for expansion of the Sacramento Convention Center.

D. In November 2015, the Mayor asked the City Manager to determine options for 
renovation of the Community Center Theater and expansion of the Sacramento 
Convention Center.  

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. Appropriate $600,000 from the Community Center fund balance (Fund 
6010) to M17100100.

Section 2. Revise the name and scope of M17100100 to include the Convention 
Center complex.

Section 3. Approve a professional services agreement with Westlake Reed Leskosky 
in the amount of $98,825 for design services for the Community Center 
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Theater.

Section 4. Approve a professional services agreement with Populous in the amount 
of $627,000 for design services for the Sacramento Convention Center. 

Section 5. Approve a professional services agreement with Pfocus/Rider Levett 
Bucknall in the amount of $615,000 for owner’s representation services for 
the combined Community Center Theater and Sacramento Convention 
Center project.  

Section 6. Direct staff to proceed with the project definition phase of an integrated 
project to transform the Community Center Theater and expand the 
Sacramento Convention Center.  
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