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File ID: 2017-00802  June 6, 2017 Consent Item 03 
 

 

 
Title: Memorial Auditorium Improvement Project (M17100103) -  Agreement for Pre-

Construction Services with an Option for a Guaranteed Maximum Price 
 
Location: 1515 J Street, District 4 
 
Recommendation:  Pass a Motion authorizing the City Manager or his designee to execute a 
design-assist agreement with Kitchell CEM, Inc. for Pre-construction Services with an Option 
for a Guaranteed Maximum Price (GMP) contract for the Memorial Auditorium Improvement 
Project. 
 
Contact: Jon Blank, Supervising Engineer, (916) 808-7194, Department of Public Works; 
Desmond Parrington, Project Manager, (916) 808-5044; Fran Halbakken, Assistant City 
Manager/Project Executive, (916) 808-7194; Office of the City Manager 
 
Presenter: None 
 
Attachments:  
1-Description/Analysis 
2-Contract  
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Description/Analysis:  On October 18, 2016, City Council directed staff to select a consultant 
to perform pre-construction services for the Memorial Auditorium improvement project, and to 
bring a proposed contract to City Council for consideration.  On January 24, 2017, City Council 
suspended competitive bidding in the best interests of the City and authorized use of the 
design-assist project delivery method for the Memorial Auditorium improvement project.  
Improvements to the Memorial Auditorium are needed to relocate Community Center Theater 
events to the Memorial Auditorium while the Theater is under construction.  
 
Staff recommends approval of an agreement with Kitchell to provide design-assist and pre-
construction services for the improvements to Memorial Auditorium.  Prior to the start of 
construction, Kitchell will review the architect’s plans for constructability and provide cost 
estimating, value engineering, and other cost saving services.  The goal of this pre-
construction work is to ensure that the project is within budget and ready for construction.  
Upon the conclusion of this effort, Kitchell will prepare a proposal for a Guaranteed Maximum 
Price (GMP) for construction of the Memorial Auditorium upgrades. City staff will then 
negotiate the GMP, and prior to the start of construction, staff will bring the proposed GMP to 
City Council for review and approval. Construction would only proceed after City Council 
approves the GMP and authorizes Kitchell to proceed with construction through an 
amendment to Kitchell’s contract.  It is anticipated that the GMP amendment will be brought to 
City Council in early 2018. 
 
Policy Considerations: The improvements to the Memorial Auditorium support the following 
goals and policies of the City’s General Plan: 
 

 ERC 4.1.3 The City shall enhance the quality of existing City-owned arts and cultural 
resources and facilities through reinvestment, communications and marketing. 

 HCR 2.1.9 City-Owned Resources. The City shall maintain all City-owned historic and 
cultural resources in a manner that is consistent with the U.S. Secretary of the Interior’s 
Standards for the Treatment of Historic Properties.  

 
Economic Impacts: Not Applicable  
 
Environmental Considerations: The Memorial Auditorium improvement project is exempt 
from the California Environmental Quality Act (CEQA) under the following CEQA Guidelines 
sections: Section 15301 which exempts projects involving the repair, maintenance, and minor 
alteration of an existing facility, and involves negligible or no expansion of use; and Section 
15302 which exempts projects involving reconstruction of existing structures and facilities, 
where the reconstruction will be located on the same site as the existing structure and will 
have substantially the same purpose and capacity.  
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Sustainability: The improvements, to the extent feasible, will be designed to reduce the 
carbon footprint contribution, therefore helping meet the City of Sacramento’s sustainability 
goal.  
 
Commission/Committee Action: Not applicable. 
 
Rationale for Recommendation:  Improvements to the Memorial Auditorium are needed to 
relocate events to the Memorial Auditorium while the Community Center Theater is closed for 
renovation.  Staff recommends a contract with Kitchell for the Memorial Auditorium design-
assist services because Kitchell was selected in 2010 through a Request for Qualifications 
process to provide design-assist services for the Community Center Theater, and the Theater 
and Memorial Auditorium renovations are closely related, making coordination between both 
projects essential.   
 
Financial Considerations: Sufficient funding is available in the Convention Center Complex 
Renovation Project Fund (M17100100) to execute a contract with Kitchell CEM, Inc. in the 
amount of $177,804.  The anticipated GMP for construction is $12,490,000; however, an 
amendment to the Kitchell agreement that includes the final GMP will be brought back to 
Council later once the design has been completed and staff has negotiated the GMP with 
Kitchell.  
 
Local Business Enterprise (LBE): Kitchell CEM, Inc. is a local business enterprise. 
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