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File ID: 2017-00921  July 25, 2017 Consent Item 02 
 

 

 
Title: Sacramento Convention Center Renovation and Expansion Project (M17100100) – 

Pre-construction Services Agreement with an option for Guaranteed Maximum 
Price for Construction (Published for 10-Day Review 07/13/2017) 

 
Location: 1400 J Street, District 4 
 
Recommendation:  Pass a Motion authorizing the City Manager or his designee to execute a 
contract for pre-construction services with AECOM Hunt Construction Group for the 
Community Center Renovation and Expansion Project in an amount not to exceed $1,441,336. 
 
Contact: Desmond Parrington, Project Manager, (916) 808-5044; Fran Halbakken, Assistant 
City Manager/Project Executive, (916) 808-7194, Office of the City Manager. 
 

Presenter: None 
 
Attachments:  
1-Description Analysis 
2-Contract  
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Description/Analysis 
 
Issue Detail:  On October 18, 2016, City Council suspended competitive bidding and 
approved the use of the design-assist contractor qualification and selection method to choose 
a qualified contractor for the construction of the Sacramento Convention Center (SCC) 
Renovation and Expansion project. On May 30, 2017 City Council directed staff to move 
forward with the design of the convention Center Renovation and Expansion Project and 
authorized the execution of a design contract. 
 
The recommended contract with AECOM Hunt Construction Group Inc. provides for the 
Contractor to participate in constructability reviews, cost estimating, value engineering, 
construction scheduling, and other quality control and cost savings measures. Upon 
completion of the pre-construction services, the Contractor will submit a proposal for a 
Guaranteed Maximum Price (GMP), and City staff will negotiate the terms of the GMP.  Staff 
will then bring a proposed GMP to City Council for review and approval.  
 
Construction will only proceed after City Council approves the GMP and authorizes the 
Contractor to proceed with construction through an amendment to the proposed contract. It is 
anticipated that the GMP amendment will be brought to City Council in mid-2018. 
 
Policy Considerations: The renovation and expansion of the SCC will allow the facility to 
remain attractive and competitive into the future, while providing a nationally-recognized 
convention venue for residents, visitors and convention attendees.  It is also anticipated to 
grow TOT revenue as more events will likely lead to more hotel night stays and may generate 
the need for additional hotel development in the Downtown. The requested actions support the 
following City General Plan policy: 

 ERC 4.1.5 The City shall support renovation and expansion of Convention Center 
facilities and adjacent supportive infrastructure, including hotels, to attract top tier 
national and international events. 

Economic Impacts: Not applicable  
 
Environmental Considerations:  On April 25, 2017, City Council approved a contract with 
Environmental Science Associates (ESA) to begin the environmental review of the renovation 
and expansion of the Convention Center. An environmental impact report (EIR) is being 
prepared for this project and will be completed prior to the start of construction.  However, the 
actions contained in this report authorizing design work and executing a pre-construction 
services agreement will have no significant effect on the environment and are exempt from 
CEQA pursuant to CEQA Guidelines Section 15061(b)(3). 
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Sustainability:  The project will be designed utilizing energy efficient standards and will 
reduce the carbon footprint contribution, therefore helping meet the City of Sacramento’s 
sustainability goal. The facility will be designed in accordance with the 2035 General Plan Land 
Use policy 8.1.5 Leadership in Energy and Environmental Design (LEED) Standard for City-
Owned Buildings, which requires City facilities to meet a LEED Silver or equivalent standard.   
 
Commission/Committee Action: Not applicable. 
 
Rationale for Recommendation:  On May 1, 2017, a request for qualifications (RFQ) was 
issued, and four responses were received.  The responses were scored and interviews 
conducted on June 13, 2017. AECOM Hunt Construction Group was selected as the most 
qualified firm. 
 
The proposed contract provides for the Contractor to submit a GMP for construction that will be 
presented to City Council for future consideration, but does not obligate the City beyond the 
cost of the pre-construction services. 
 
Financial Considerations: As of July 11, 2017, the Convention Center Complex Renovation 
Project (M17100100) has a total unobligated balance of approximately $5 million which is 
sufficient to execute a contract with Hunt Construction Group in the amount of $1,441,336. 
 
Local Business Enterprise (LBE): AECOM Hunt Construction Group qualifies as a LBE and 
has a local office at 2020 L Street in Sacramento. AECOM acquired Hunt Construction Group 
in 2014.  
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