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File ID: 2018-00775  May 29, 2018 Consent Item 25 

Title: Agreement: Construction Management Services for the Memorial Auditorium 
Improvement Project 

Location: 1515 J Street, District 4 

Recommendation:  Pass a Motion authorizing the City Manager or City Manager’s designee 
to execute a professional services agreement with Salaber Associates, Inc for an amount not 
to exceed $267,960 for construction management services during the construction of the 
Memorial Auditorium improvements. 

Contact:  Sabrina Tefft, Junior Development Project Manager, Economic Development 
Department (916) 808-3789; Desmond Parrington, Project Manager, (916) 808-5044; Fran 
Halbakken, Assistant City Manager/Project Executive, (916) 808-7194, Office of the City 
Manager. 

Presenter: None 

Attachments:  
1-Description/Analysis
2-Background
3-Agreement
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Description/Analysis 

Issue Detail:  Staff recommends approval of an agreement with Salaber Associates, Inc. 
(Salaber) to provide construction management services for the Memorial Auditorium 
improvement project.  Construction of the improvements for Memorial Auditorium are expected 
to start in late June 2018.  As the construction manager for the Memorial Auditorium 
improvements, Salaber will provide quality control and assurance; coordinate City building 
inspection; coordinate oversight of all activities related to the construction of the project; 
maintain close liaison with the City’s project manager; review any change orders; monitor the 
contractor’s performance and schedule; make recommendations to reduce costs; oversee 
materials testing; handle document management; assist with punch list review and project 
closeout; and sign-off on the certificate of completion. 

Salaber was selected from the City’s Public Works’ on-call contractor list for construction 
management and inspection services on Public Works projects.  Public Works issued an RFP 
in 2016 for on-call services for construction management and inspection services and Salaber 
was selected from that list.  Salaber has a strong project team with extensive experience in 
construction management and has worked on a variety of projects throughout the region. They 
have previously done construction management work for the City and are currently wrapping 
up work on Fire Station 14 in Natomas.   

Policy Considerations: The improvements to the Auditorium will not only improve the 
facility itself and allow for a greater range of events, but it will also enable it to host shows from 
the Community Center Theater when that renovation project begins. The requested actions 
support the following goals and policies of the City’s General Plan: 

• ERC 4.1.3 The City shall enhance the quality of existing City-owned arts and cultural
resources and facilities through reinvestment, communications and marketing.

• HCR 2.1.9 City-Owned Resources. The City shall maintain all City-owned historic and
cultural resources in a manner that is consistent with the U.S. Secretary of the Interior’s
Standards for the Treatment of Historic Properties.

Economic Impacts: Not applicable. 

Environmental Considerations: The approval of the agreement with Salaber Associates, Inc. 
will have no significant effect on the environment and is exempt from California Environmental 
Quality Act (CEQA) pursuant to CEQA Guidelines Section 15061(b)(3).   
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Sustainability: The Auditorium project will be designed utilizing energy efficient systems 
whenever possible.  

Commission/Committee Action: Not applicable. 

Rationale for Recommendation: The improvements to the Auditorium are needed not only to 
enhance the venue, but to allow for improvements at the Community Center Theater. 

Financial Considerations:  There is sufficient funding in the Convention Center Complex 
Renovation Project (M17100100) to fund the agreement with Salaber Associates Inc. for a not-
to-exceed amount of $267,960.   

Local Business Enterprise (LBE): Salaber Associates is based in Dixon and is not a local 
business enterprise.   
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Background

The Memorial Auditorium Improvement Project is funded out of Convention Center Complex 
Renovation Project (M17100100) in the Community Center Fund (Fund 6010).  Bonds backed 
by Transient Occupancy Tax (TOT) revenue will be issued in fall 2018 to fund this project 
along with the Community Center Theater Renovation Project and the Convention Center 
Renovation and Expansion Project.  Those bond proceeds will be used not only to pay for 
construction, but also to reimburse the City for its design and other pre-development 
expenses. In the interim, Council has authorized a short-term interfund loan to enable the 
project to start construction in late June 2018 and that loan will be paid back with interest when 
bonds are issued in fall 2018.  

Below is the list of actions that Council has taken for the project including funding actions for all 
three projects:

 On January 24, 2017, City Council approved Resolution No. 2017-0036 which allows for
bonds to be issued for the Community Center Theater, Memorial Auditorium and
Convention Center projects to be used to cover design and other predevelopment costs
associated with these projects.

 On January 24, 2017, City Council approved Resolution 2017-0035, which suspended
competitive bidding for the Memorial Auditorium project and authorized:  1) the release
of $5.5 million of the $8.5 million commitment of fund balance for the Convention Center
Complex projects in the General Fund (Fund 1001) to the Convention Center Complex
Renovation Project (M17100100); 2) a $1,505,738 contract with Architectural Nexus for
the design of the improvements; and 3) a $187,000 contract with Rider Levett Bucknall
for owner representation and advisory services.

 On February 14, 2017, City Council approved Resolution No. 2017-0057 which
authorized a $5 million loan from available fund balance in the Community Center Fund
(Fund 6010).  This is to be repaid when bonds are issued.

 On May 16, 2017, City Council approved Resolution No. 2017-0171 that authorized the
purchase of the VAMPS acoustic shell for Memorial Auditorium that was needed for
performances with the use of $350,000 from the Community Center Fund (Fund 6010).

 On May 30, 2017 the City Council in Resolution No. 2017-0216 authorized a $3.8
million interfund loan from the General Fund (Fund 1001) to the Convention Center
Complex Project (Project), a $3.8 million interfund loan from the Innovation and Growth
Fund (Fund 2031) to the Project, and a $3.4 million internal loan from Fund 6010 to the
Project. These loans are to be repaid when bonds are issued.

 On June 6, 2017, City Council approved Motion No. 2017-0150 which authorized a
$177,804 Pre-construction Services Agreement with an option for Guaranteed
Maximum Price for Construction with Kitchell CEM, Inc. for Memorial Auditorium.
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 On March 20, 2018, Council approved Motion 2018-0071 for a supplemental agreement 
with Kitchell for additional services related to local hiring in the construction of the 
Memorial Auditorium project for an amount not-to-exceed $49,570, bringing the total 
agreement to a new not-to-exceed amount of $227,374.

 On March 27, 2018, Council approved Motion 2018-0083 for a supplemental agreement 
with Rider Levett Bucknall, Ltd. to extend the term of their contract for owner’s 
representation services through April 30th and pay $24,666 for their services for a new 
total contract amount of $226,666.  That agreement was later extended by the City 
Manager again until May 31st at an additional cost of $12,333 for a total contract amount 
of $238,999.  Due to size of the last increase, that was done under City Manager 
authority and did not require staff to return to Council.

 On April 3, 2018, City Council approved Motion No. 2018-0090 for the removal of four 
trees along I Street and 15th Street for the Memorial Auditorium project to allow for the 
construction of improvements there.  

 May 22, 2018, City Council approved a resolution that authorized the City Manager or 
his designee to execute Supplemental Agreement No. 2 to City Agreement No. 2017-
0677 with Kitchell CEM, Inc., in the amount of $10,739,169 for the construction of 
improvements to Memorial Auditorium (M17100100), for a new not-to-exceed total 
contract amount of $10,966,543; 2) authorized an interfund loan between the Water 
Fund (Fund 6005) and the Community Center Fund (Fund 6010); and 3) authorized the 
transfer of $11,075,170 from Fund 6005 to Fund 6010.
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