Approved Annual Internal Audit Workplan for Fiscal Year 2003/2004

Areas of Review

Scope

Internal Control Review of

Municipal Revenue Collections, Cash

Handling Procedures, and Bank
Deposit Procedures.

This review will perform a detailed sample of the
collection, cash handling procedures, recording and
depositing of cash and checks of daily cash receipts.

Several examples of revenues and the associated
managerial processes that could be reviewed may
include parking ticket receipts, transient occupancy
tax revenue, and business operations tax receipts.

Parking Revenue Audit

Phase | — On-Street Parking
Phase Il — Off-Street Parking

Review of internal and managerial controls over the
assessment and collection of parking revenues will
be conducted in two separate phases, Phase I - On-
Street Parking and Phase 11 — Off-Street Parking.

This audit will evaluate the effectiveness of existing
cash collection procedures, examine the City’s
business plan for the pricing and strategic
placement of parking meters, and evaluate the
effectiveness of existing parking programs, such as
the Denver boot program.

Organizational Assessment

Participate in a Citywide organizational assessment
process. ldentify areas of redundancy and potential
cost-savings or revenue enhancements.

Continuing Professional Education

Obtain continuing professional education as
required by Government Auditing Standards.

Follow-up on CPA Management
Letter Comments

Provide Internal Audit Manager’s input to issues
raised in the CPA’s annual management letter
comments.

Special Projects

Perform special projects assigned by the City
Manager and the City Council.

Annual Report

Provide an annual report detailing work completed,
projects-in-process, and accomplishments.

Fiscal Year 2004/2005 Annual
Internal Audit Workplan

Gather ideas and information for the following
year’s Annual Internal Audit Workplan.




