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Sacramento Housing and Redevelopment AgencySacramento Housing and Redevelopment Agency

C i t i z e n s ’  P l a n n i n g  A c a d e m y  2 0 1 8

JOINT POWERS AUTHORITY
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CITY AND COUNTY COLLABORATION

• Uniquely structured to apply for, receive and 
administer federal grants and awards

• Lead applicant on successful awards

• HUD values collaboration between jurisdictions 

FEDERAL
$160.2M 

84%

STATE & LOCAL
$30.5M 
16%

Housing Choice Vouchers
Public Housing
Capital Fund
CDBG
CDBG NSP
HOME
Shelter Plus Care
Emergency Solutions Grant
HOPWA
Choice Neighborhoods Initiative

Local Housing
Housing Trust 
Housing Successor 
Affordable Housing
Miscellaneous Housing
Other

2018 SHRA Proposed Budget - $190.7  Million
Resources - Where Does The Money Come From?

Federal Vs. Local
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HOUSING PROGRAMS

Over 75 years of service
• 5th largest housing authority in 

the state of California
• 20th largest among  3,400 

housing authorities in the nation
• 50,000 residents served through 

rental assistance

ANNUAL ECONOMIC IMPACT

• Affordable Housing
• Public Facilities
• Public Services

$248.7 million
283 direct/indirect jobs
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U.S. DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT

• Public and Indian Housing
Housing Authorities

• Community Planning and Development
Cities and States

• Office of Housing (FHA)
Individuals and Corporations

STRUCTURE OF SHRA

• City and County Housing Authorities
– Conventional Public Housing
– Housing Choice Vouchers (Sect. 8)

On behalf of the City and County:

• Housing Finance Agency

• Fed. (HUD) Grants Administrator
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PUBLIC HOUSING CLIENTELE

$13,800 annual earnings for family of three

76% 56% 28% 45%

LOCAL HOUSING FINANCE AGENCY

• Multifamily Finance:
• Gap Financing
• Tax-exempt Bond Issuer

• Homebuyer Assistance

• Long-term Compliance Monitoring

• Implement City & County Housing Ordinances
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SUBSIDY TYPES – FUNDAMENTAL 
CONCEPT
• Operating Subsidy

• Housing Choice Voucher
• Housing Assistance Payment Contracts
• VASH Vouchers

• Capital Subsidy
• Local Housing Trust Funds
• Low Income Housing Tax Credits
• HOME Investment Partnership Funds

ANATOMY OF A DEAL

Capital Stack

Lasagna
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ASSISTING AFFORDABLE HOUSING

$90 million in loans/bonds

247 units approved for rehab

106 homebuyers approved

122 units renovated

Shasta Hotel
Rehab construction, 79 units
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PORTFOLIO MANAGEMENT

$321 million portfolio

1,210 loans managed

2,234 units inspected

22,800 units in multi-
family properties financed
over the past 20 years

Land Park Woods

Arden Arcade

CRITICAL PARTNERSHIPS

•Affordable Housing Developers

•Management Agents

•Service Providers
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PRESERVATION

• 55-year Term

• Physical Condition

• Loss of Federal Subsidy

• Owner and Management Agent Engagement

FINANCIAL RESOURCES

•Loss of Redevelopment
•HOME Program declines
•Housing Trust Fund (depends on market)
•State bond funds have run out
•SB 2 – Statewide Document Transfer Tax
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HISTORICAL CHANGES

• Reagan-era Tax Reform

• Role of HUD

• Low Income Housing Tax Credits

• Loss of Redevelopment

• Local Response 
• Inclusionary Housing Programs 
• Linkage Fees

HOMEOWNERSHIP OPPORTUNITIES

25 rehabbed homes sold 
through Welcome Home Program

14 new homes planned for Del 
Paso Heights and Oak Park 
through Vacant Lot Disposition 
strategy

Del Paso Homes, Inc.
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MAJOR PROJECT FUNDING 
OPPORTUNITIES

McCormack Baron Salazar 
SVA  Architects

Creates a thriving, transit-
oriented, mixed income 
community with Green 
efficiencies and onsite 
amenities and services 
for residents

River District Twin Rivers Redevelopment Project 

THE STATE OF HOUSING IN 
SACRAMENTO

• Sacramento affordable housing 
production has decreased

• SHRA’s resources are limited and 
continually targeted for cuts

• Balance between preservation and new 
production


