CORE STAKEHOLDER MEETING
January 6, 2021
Presented by Office of Cannabis Management
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Presentation by Paula Groves, Elevate Impact Sacramento

CORE CAPITAL LOAN PROGRAM

Contact: paula@elevateimpactsac.com
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Storefront Dispensary 
Request for qualifications(RFQ)



WHAT OCM HAS HEARD 
OCM has not been transparent in the RFQ process
A functional working draft of the RFQ has not been shared with stakeholders
OCM has violated the Brown Act
The process of selecting evaluators is biased
A copy of the final RFQ has been “leaked”
This process has taken too long
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OCM’s ACTIONS
OCM has obtained stakeholder input via a survey, comments/suggestions from stakeholders at meetings and through phone calls/email from stakeholders over multiple months

The RFQ was developed based upon stakeholder input, City Council direction at public meetings, and City Attorney review 

A working draft of the RFQ’s criteria and scoring was shared at the 11/19/20 stakeholder meeting and has also been posted on the website
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OCM’s ACTIONS

The Brown Act requirements apply to “legislative bodies”.  OCM is not a legislative body, but meeting links and a description of what will be discussed at the stakeholder meetings are sent out in advance and posted on our website

OCM has asked stakeholders for ideas on who would be a good evaluator, but chose to not get involved in selection of evaluators to avoid any potential appearance of conflict or impropriety
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OCM’s ACTIONS

No one has seen the final RFQ except for OCM staff

We agree that this process has taken a long time, but here we are at last!  Thank you for your input, ideas, suggestions, work, and support along the way.
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RFQ Timeline
1/7/21 (12:01 am)				RFQ Opens
1/7/21 to 1/29/21				Q&A Period	
2/19/21 (11:59 pm)			RFQ Closes
2/22/21 to 3/15/21** 			Evaluation Period
End of 3/2021					Announcement of selected SOQs

**May be extended, as needed.
REQUEST FOR QUALIFICATIONS (RFQ)
STOREFRONT DISPENSARY PERMITS
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Link to RFQ will be posted on cannabis website on 1/7/20 and will be emailed to all CORE stakeholders on our email list

RFQ is on the City’s Screen Door Portal

Who can respond to the RFQ?
Individuals who meet criteria for Classification 1 and Classification 2. Must submit CORE verification letter from CORE facilitator(s)
ONE SOQ PER PERSON, additional SOQs submitted by the same person will be disqualified




RFQ FOR STOREFRONT DISPENSARY PERMITS 
OPENS
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Open from January 7th to January 29th
Questions can be asked in writing through Screen Door Portal
Those questions and the answers will be posted for all applicants to see
Please don’t ask questions containing anything you don’t want everyone to see
Please don’t call or email us with questions about the RFQ. We will send them back to you and ask you to post them on the Screen Door question portal

	.

	




RFQ FOR STOREFRONT DISPENSARY PERMITS 
QUESTIONS & ANSWERS
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RFQ closes on February 19 at 11:59pm

Your Statement of Qualifications (SOQ) must be submitted by that time
This means the “Submit” button must be pressed and you receive a notice that your SOQ has been submitted.
Please do not wait to submit until 11:50pm on February 19th and find out that your internet has gone out or your power is out!
	




RFQ FOR STOREFRONT DISPENSARY PERMITS 
CLOSES
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The demographic data page and the personal information page will be temporarily “stripped off” to provide for a “blind” evaluation based solely on the merits of the SOQ
City Manager’s Office will vet and choose evaluators.
Evaluators will begin “blind evaluations” the week of February 22 to March 15 (may be extended as needed)
Scores will be tabulated, and the top 10 scorers will be announced at the end of March and be provided the opportunity to apply for a storefront dispensary permit

	





SOQs EVALUATED AND ANNOUNCED
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Four major evaluation categories that make 100 points:
	I. Introduction/Cover Letter – 10 pts			
	II. Qualification/Experience – 75 pts
	III. Reference Letter – 5
	IV. Overall Presentation/Appearance of SOQ – 10 pts.

	




REQUEST FOR QUALIFICATIONS (RFQ)
STOREFRONT DISPENSARY PERMITS
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REQUEST FOR QUALIFICATIONS (RFQ)
STOREFRONT DISPENSARY PERMITS
: 

Evaluation Criteria and Scoring Breakdown
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REQUEST FOR QUALIFICATIONS (RFQ)
STOREFRONT DISPENSARY PERMITS
: 
Evaluation Criteria and Scoring Breakdown (cont.)
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REQUEST FOR QUALIFICATIONS (RFQ)
STOREFRONT DISPENSARY PERMITS
: 
Evaluation Criteria and Scoring Breakdown (cont.)




16
1/6/2021

HOW TO RESPOND TO THE RFQ
Look for RFQ link under the CORE Program tab
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HOW TO RESPOND TO THE RFQ
Look for the “Respond” button for the City of Sacramento Cannabis Storefront Dispensary RFQ
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IMPORTANT THINGS TO REMEMBER
RFQ response is limited to one per individual

Entities can be formed after individual’s RFQ is selected as one of the 10 who can apply for a storefront dispensary permit

A proposed location is not required to respond to the RFQ

Please make sure to abide by the page limits on all uploaded documents
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IMPORTANT THINGS TO REMEMBER

Screendoor automatically saves any information typed in; allows you to stop and continue where you left off until you press the “Submit” button

Make sure you enter your email address correctly! A link will be sent to the email address you entered to resume where you were in your application

After you’ve submitted your RFQ, you can go back and make ONE change to your response before the RFQ closes, using the “request to edit” button
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IMPORTANT THINGS TO REMEMBER
All attachments must be in PDF format.

For questions regarding any of the information required in the RFQ, please use the “Questions” page on the RFQ (questions and answers are visible to all).

Questions will only be answered during the Q&A period.

Comeback frequently to the Q&A page to see new questions and answers during the Q&A period
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Wishing you all the very best!

QUESTIONS?
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