City of Sacramento
Investments in Homeless Services and Housing

Program

Common Cents

Local Rapid Re-
Housing &
Employment

Winter Motel
Vouchers
Comprehensive
Alcohol Treatment
Center (CATC/Detox)

A Street Men’s
Shelter
Center of Hope

Emergency Shelter

Saint John’s Program
for Real Change

Pit Stop

Mobile Veterinarian

Pay for Success

TOTAL

Operator

SSF

SSF
(subcontract to VOA)

SSF
(subcontract to TBD)

VOA

VOA

The Salvation Army

Saint John’s

FAS/City

City

Social Finance
(consultant)
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City
Funding
Amount

$500,000
$500,000

$100,000

$708,351

$177,500

$255,500

$600,000

$100,000

$50,000

$25,000

$3,016,351

City Funding

Type

Annual

Annual

Annual

Annual

Annual

Annual

One time
(FY 2015/16)
One time
(FY 2015/16)

One time
(FY 2015/16)

One time
(FY 2016/17)

Expected Outcomes

Coordinated assessment & entry for unsheltered homeless and access to
interim housing beds

In partnership with County & Sutter, 100+ households provided short
term rent assistance, case management & employment assistance.
Additional $855,000 from County and $500,000 from Sutter.

~15 motel rooms from Thanksgiving — April for those unable to access
Winter Sanctuary (e.g. frail, elderly, etc.)

80 beds for homeless, serial inebriate men and women identified by law
enforcement, social detox support and links to housing & case
management

City & Sutter funding added to existing funding to allow 80 beds for
single men to remain open 24/7, allowing additional access to services
and housing and reducing the length of time homeless

City & Sutter funding added to existing funding to allow 132 beds for
single men & women to remain open 24/7, allowing additional access to
services & housing and reducing the length of time homeless

Capital improvements to add 30 units to existing program, serving up to
90 additional women & children

6-month pilot of a clean/safe restroom for homeless in the River District
with a goal of cleaner streets for businesses in area.

City funding supplies to support volunteer veterinarian offering services
for pets of the homeless, leading to increased outreach opportunities.
Program in partnership with SPD and Front Street Animal Shelter.
Feasibility study for using Pay For Success financing to create housing for
homeless. Additional $25,000 from County and $120,000 from Sutter.



