


Who we are

Visit California’s mission is to market the California dream and create desire for the
California experience.

We have been using the power of celebrity and personalities in our brand campaigns
for years now.




 Visit California was established as a coalition of travel industry interests with the
mission of developing marketing programs with the goal of driving travel to
California.

* We're structured as a non-ag commodity board. Our funding comes from more
than 13,000 businesses in these five categories.

* Our 37-member board includes C-suite level executives from all 12 regions of
California.




Where we market

o

As the state’s official tourism marketing organization, Visit California does for
the industry what it cannot do alone — reach a large audience of potential
visitors from throughout the country and across the globe.

Visit California’s $100 marketing program has allowed for EXPANDED
INTERNATIONAL MARKETING initiatives this year.

Visit California markets in 13 international countries, which account for 87% of
all international visitors to the state.

International visitors STAY LONGER and SPEND MORE, resulting in increased
lodging revenue — often during off-season, mid-week and shoulder seasons.

Visit California allocated 60% of its global brand investment
to market to INTERNATIONAL consumers.




Who we market to

« Along with expanding globally, in recent years we have been able
to go deeper into audience segmenting and develop
programming against a range of target audiences.

« Our broadest audience is the Global Brand Target - affluent
adults with a propensity for travel. Our core strategy for this
audience is to develop and deploy highly inspirational mass reach
advertising, content initiatives and high visibility partnerships that
fuel the brand and competitively differentiate the California
attitude and lifestyle.

« Through the Dream Big Dividend planning process, we identified
two opportunity targets with significant potential to deliver ROI
for California - Families with kids in the household, a high-
volume segment, and the Super Affluent, a high-spending
segment. We will be developing dedicated campaign initiatives
against these audiences.




That being said, we are focused on leisure, not meetings.
But there is a natural correlation between the two — the same thing that motivates
convention and meeting planners is what motivates leisure travelers. A desirable

destination.

The question is, how do we activate on desirability?




Destination drivers
What motivates people to visit a destination?

Cities need to be:

Authentic

good infrastructure

Have an iconic theme — farm to fork

And have unique attractions and recreation that activates on this theme.

Here are the top activities for domestic visitors coming to California in 2015.

As you can see, the Sacramento region has assets that match with nearly all, creating
a naturally attractive destination for travelers.




Not only is dining a top motivation for travelers when choosing a destination, more
than one-quarter of traveler spending is in restaurants.
They are truly putting their money where their mouth is.




Culinary tourism is a huge draw for destinations, one that Sacramento has wisely
seized upon as an iconic theme. Eating is the #1 activity that you do on vacation, and
that’s super synergistic with farm to fork




When asked if they had an interest in taking a culinary trip to the following states,
almost three in five travelers , 59%, said they are interested in taking a culinary trip to
California. Over a third of travelers, 39%, said they would be interested to take a
culinary trip to Oregon.
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More specifically, farm to table resonates strongly.
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Don’t think local, think regionally.

The Central Valley, Gold Country and Shasta Cascade are where potential
visitors think that they would find farm-to-table offerings. Interestingly,
respondents associated farm-to-table with areas where there are more likely to
be farms, and not with the larger cities where these offerings exist at local
restaurants. This suggests that these visitors see farm to table dining as
more than a meal, they see it as an experience. Consider pairing these
offerings with local accommodation such as B&Bs and farm tours where
possible.
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The demand for leisure destinations is still driven by overall destination demand —
desirability of a place.

To a large degree, the meeting market is somewhat formulaic: There are tiers where
you sit.

The discussion around what you should be doing should focus on how you can be
competitive within your set.

| think we can all assume that the investment we are talking about today is about
maintaining long-term competitiveness within our set.

You can’t just build more hotels and more convention space without adding
community investment to the mix.
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That leaves us with the discussion around what is the necessary capital investment to
maintain competitiveness.

What is it then that we need to answer for ourselves?

Here’s what we need as a data set to make a decision:

A clear look at our competitive set.

Assets to maintain competitiveness within that set: Loading dock, additional hotel,
meeting space for exec boardroom

After that’s determined and if it’s short of $170M, then how do you strategically
spend the remaining to continue this catalytic effect and continued investment?
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That’s not just handing out grants all over town. It’s not play money. Every investment
should be turning those dollars over and over again.

That means waterfront development that spurs other waterfront investment.
The railyards — a unique attribute that’s part of the identity of this city.
Restaurant and retail, community center

Just like we’ve seen with the energy around the arena — regardless of cost and ROI,
there is economic activity downtown where once there was a vacuum.

And obviously, this investment depends on delivering heads in beds, with a glow
effect on other key industry clusters.
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Sacramento Convention Center
City Team & Stakeholder Group Meeting

Thursday, February 23, 2017
3:00 p.m.—=5:00 p.m.

@ Sacramento Convention Center, Room 202

Sacramento Convention Center |




What is the trend in national convention center performance?

U.S. Exhibition Attendance & Space Index

s Attendance Index - Convention Center Size Index e Convention Center Size Index (under one million square feet)
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Note: Defined as business-to-business events with over 3,000 net square feet and more than 10 exhibiting companies

www.bayareaeconomy.org | @bayareaecconomy | bacei@bayareacouncil.org



How has the Sacramento Convention Center performed historically?

Number of Events
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Data Sources: City of Sacramento; Visit Sacramento; CS&L Memo dated July 26, 2016
Analysis: Bay Area Council Economic Institute
Note: Excludes performing arts, concerts, entertainment, and graduations
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How has the Sacramento Convention Center performed historically?

Large Events at Sacramento Convention Center
Conventions, Conferences, and Trade Shows (2007-2016)

i Group A Events (Large events booked by Visit Sacramento) — Attendance
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OCUS ‘ SCC Exhibit Hall Historic Occupancy

Group A Tradeshow Occupancy ® Group B Tradeshow Occupancy

® Other Group A Occupancy ® Other Group B Occupancy
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OCUS ‘ Client Needs

Top Destination Selection Factors
for Group A Events

1. Hotel Package
2. Convention Facilities

3. Destination (Restaurants, Shopping, Activities)
4. Transportation
5. Safety & Security

Source: American Society of Association Executives (ASAE)
Annual Meeting Planner Survey

Sacramento Convention Center |




OCUS ‘ Client Needs

Destination Selection — Other Factors

e Location & Accessibility
The old adage “Location, location, location!” still holds true. If the location is not
convenient, participation and attendance will be low.

e Flow and Layout of Space
How are the sightlines?

Is there enough space for social interaction and networking?

Is it easy to find your way around and not get caught in dead-ends and corridors
that lead nowhere?

Source: Convene Meeting Planner Forum, 2013

Sacramento Convention Center |




OCUS ‘ Direct Competitors

Direct Competitors

@ Spokane
@® Portland

@ Reno-Sparks
® Sacramento
® San Jose

@ Long Beach

Sacramento Convention Center |
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Sacramento
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Convention Center Size Meeting & Ballroom

183,455 GSF 33% of Exhibition
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e 1974 Construction
— 50,000 SF Street-level Exhibition Space
— 15,000 SF Meeting Space Above

e 1996 Expansion
— Tripled Size of Facility
— Expanded Exhibition and Meeting Space

— New Ballroom

Sacramento Convention Center |



OCUS Sacramento

Nearby Hotel Rooms
Within 0.5 mi: 1,569
Within 1.5 mi: 2,170
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Direct Competitor — Portland

o

P OregontCony.

entioniC

—
(U]
+—
c
(&}
O
c
9
+—
c
(]
>
c
(@]
O
O
+=
c
(V]
S
©
—
O
©
(%]




OCUS Direct Competitor — Portland

Convention Center Size Meeting & Ballroom

366,732 GSF 44% of Exhibition

Meeting,
77,532

Largest
Ballroom,
34,200 o
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OCUS ‘ Direct Competitor — Portland

History

e 1990 Construction
— Built Adjacent to Rose Garden Arena
— Part of Urban Redevelopment Effort in Lloyd District; Gateway to City

e 2003 Expansion
— Doubled Exhibit Space to 255,000 SF; Added Meeting Space and Grand Ballroom
— Site is Effectively Built Out

e 2016 Renovation

— Major Renovation and Reconfiguration of Lobby, Meeting and Ballroom Spaces

e Future Plans
— Working with Developer on Convention HQ Hotel (PPP)

Sacramento Convention Center |




Direct Competitor — Portland
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_'.(_)C_U_S ‘ Direct Competitor — Portland

LEVERAGING PRIVATE
INVESTMENT

Hyatt Regency Portland at the OCC

e Legal Challenges Resolved

e Design Commission Approved; Awaiting Permits

® 600 R00mS Qne-ttimeTli;.la;EM

e S$224 Million in Public + Private Investment ® Hotel developer
One-time public

e Construction 2017-2019 investment: S74M

W Metro revenue bond—S60M
M State lottery funds—$10M

B Oregon Convention Center
reserve

Sacramento Convention Center |




Direct Competitor — Reno
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Direct Competitor — Reno

Convention Center Size Meeting & Ballroom

488,343 GSF 31% of Exhibition
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Largest 84,703
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OCUS ‘ Direct Competitor — Reno

History

e 1965 Construction
— Originally “Centennial Coliseum” arena for college basketball and other events

e 1981 Expansion
— Added meeting space

e 1991 Expansion
— Major exhibition hall expansion; added ballroom

e 2002 Expansion
— Major expansion, including exhibition, meeting and ballroom space

Sacramento Convention Center |
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Direct Competitor — Reno

Nearby Hotel Rooms
Within 0.5 mi: 824

Within 1.5 mi: 2,577
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OCUS Direct Competitor — San Jose

Convention Center Size Meeting & Ballroom

251,037 GSF 76% of Exhibition
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OCUS ‘ Direct Competitor — San Jose

History

e 1989 Construction

— Convention Center is Built Adjacent to San Jose Civic Center, Housing Four Theaters
for the Performing Arts

— Large Public Plaza and Fountain are Key Public Amenities within Complex

e 2013 Expansion
— Adds a 35,000 SF Ballroom and 24,000 SF of Meeting Space

e Future Plans
— Potential Expansion on Site of Temporary Fabric Structure

— Site Could Accommodate 150,000 SF of Exhibition Space, 50,000 SF Ballroom and
Meeting Space.

Sacramento Convention Center |




Direct Competitor — San Jose

Nearby Hotel Rooms
Within 0.5 mi: 2,170
Within 1.5 mi: 2,374

Sacramento Convention Center |
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OCUS ‘ Direct Competitor — Long Beach

S N ,
: : R Convention Center Size Meeting & Ballroom

302,730 GSF 35% of Exhibition

Largest Meeting,
Ballroom, 58,274
20,456

Exhibition,
224,000
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OCUS ‘ Direct Competitor — Long Beach

History

e 1978 Construction
— Built to Replace Municipal Auditorium, in a Complex with Long Beach Arena
— Used in 1984 Olympic Games in Los Angeles

e 1994 Expansion
— Major Expansion Adds a Concourse, Meeting Rooms and Grand Ballroom

e Future Plans
— Much of Site is Used for Long Beach Grand Prix
— No Obvious Contiguous Expansion Option Exists

Sacramento Convention Center |




Direct Competitor — Long Beach

Nearby Hotel Rooms
Within 0.5 mi: 1,725
Within 1.5 mi: 2,500
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OCUS ‘ Direct Competitor — Spokane
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OCUS ‘ Direct Competitor — Spokane

Convention Center Size Meeting & Ballroom

199,795 GSF 63% of Exhibition
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Largest 122,770
Ballroom,
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OCUS ‘ Direct Competitor — Spokane

History

e 1974 Construction

— “Washington State Pavilion” — part of Expo '74 World’s Fair

— Repurposed into Riverfront Park, Performing Arts Center and Exhibition Hall
e 1989 Expansion

— “Ag Center Expansion Project” Added Meeting Rooms, Lecture Theater & Ballroom
e 2006 Expansion

— Added Exhibit Hall and Meeting Space

— Renovated and Reconfigured Exhibit Hall into Ballroom
e 2015 Expansion

— Added Exhibit Hall, Meeting Rooms and Junior Ballroom
e Future Expansion (Planned)

— Redevelopment of Adjacent Hotel Site
—  Will Add up to 200,000 SF of Exhibit Space, Grand Ballroom and Meeting Space

Sacramento Convention Center |




OCUS ‘ Direct Competitor — Spokane

Nearby Hotel Rooms
Within 0.5 mi: 2,873
Within 1.5 mi: 3,112
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Direct Competitors - Convention Center Size (GSF)

Exhibition M LargestBallroom M Meeting

488,343

366,732

302,730

251,037 58,274

20,456

199,795

183,455

373,940
21,667
24,282
255,000
224,000

122,770 143,000 137,506
Spokane Portland Reno/Tahoe San Jose Long Beach Sacramento

Sacramento Convention Center |




Jocus |

Direct Competitors - Meeting and Ballroom Space
as % of Exhibition Space

B Largest Ballroom M Meeting

76%

63%

44%

35%
31%

8%

Spokane Portland Reno/Tahoe San Jose Long Beach Sacramento
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Direct Competitors - # of Hotel Rooms

B Connected M Adjacent-1 blockaway M2 blocks-0.5 mi away 0.5-1.5 miaway

3,938
3,112
239
2,577 2,500
2850 2,374 [
204 2,170
775
601
1753

Spokane Portland Reno/Tahoe San Jose Long Beach Sacramento
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Direct Competitors -
Hotel Rooms per 1,000 GSF of Exhibition Space

B Rooms Within Walking Distance (0.5 mi) Additional Rooms within 1.5 mi
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OCUS ‘ Direct Competitors

Direct Competitors - Most Recent Expansions

and Hotel Development following within Five Years

CC Space = Total Rentable GSF
Hotels = New Construction Only, 100+ Rooms, within 1.5 miles of CC
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New Space 3500
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OCUS ‘ Aspirational Cities

Aspirational Cities

@® Denver

® Sacramento

@ Nashville

@® Austin

Sacramento Convention Center |




OCUS ‘ Aspirational City — Denver

Sacramento Convention Center |



| OCUS ‘ Aspirational City — Denver

Convention Center Size Meeting & Ballroom

753,097 GSF 30% of Exhibition

Largest
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OCUS ‘ Aspirational City — Denver

History

e 1969 Expansion “Currigan Hall”
— Across from 1908 Denver Auditorium & Connected by Skybridge
— 170,000 SF Exhibition + Meeting Space
— Now Part of Denver Performing Arts Complex (Opera House)

e 1990 New Site “Colorado Convention Center”
— Major Expansion: 170,000 SF - 400,000 SF

e 2004 Major Expansion
— Major Expansion: 400,000 SF - 750,000 SF

e Future Plans
— 70,000 - 80,000 SF Multipurpose / Flex / Ballroom
— 700 - 1,000 Room Convention HQ Hotel

Sacramento Convention Center |
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l}()CUS Aspirational City — Denver

Nearby Hotel Rooms
Within 0.5 mi: 7,838
Within 1.5 mi: 8,837
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Aspirational City — Austin

Sacramento Convention Center |



_' OCUS ‘ Aspirational City — Austin

Convention Center Size Meeting & Ballroom

369,176 GSF 49% of Exhibition
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OCUS ‘ Aspirational City — Austin

History

e 1992 Construction
— 1989 Voter referendum; S69 million TOT bonds
— Companion to local-use civic center (Palmer Auditorium)
— Industrial area near entertainment, State House and University of Texas
— 126,000 SF of exhibition space
— 23,400 SF ballroom; limited meeting space
— Nearest business-class hotel six blocks away

e 2002 Expansion
— Voter referendum; $110 million TOT bonds
— Doubled exhibition hall space
— Upper level 46,000 SF ballroom (the largest in Texas at the time)
— Added significant meeting space to accommodate Austin’s tech sector

Sacramento Convention Center |




OCUS ‘ Aspirational Cities — Austin

e Economic Growth
— IT—Dell, IBM, HP, Intel
— Entertainment
— Tourism
— Expanding Hotel Base

e 2022 Expansion Project
(Master Plan, Preferred Option)
— Grand Ballroom
— Double Exhibition Space
— Double Meeting Space

Sacramento Convention Center |




Aspirational City — Austin

Nearby Hotel Rooms
Within 0.5 mi: 6,794
Within 1.5 mi: 8,570

9,000
20040
7000
6,000
5 SO0
4000
3,000
2,000

1,000

Sacramento Convention Center |




Aspirational City — Nashville

Sacramento Convention Center |




Aspirational City — Nashville

Convention Center Size Meeting & Ballroom

514,090 GSF 46% of Exhibition

OCUS

Meeting,
103,450

Largest
Ballroom,
57,500 Exhibition,
353,140

Sacramento

Denver
Austin
Nashville
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History

e Previously
— Original convention center partnership with Renaissance Hotel

— Opryland Resort isolated from downtown attractions
— Grand Ole Opry, Sun Records

e Now
— Attracting new business and manufacturing
— Redevelop the original CC site
— Reinvestment in downtown, livable city

— Broadway, Ryman Auditorium, Country Music Hall of Fame,
Bridgestone Arena, Nissan Stadium

— Music video and concert tour production

Sacramento Convention Center |




Aspirational City — Nashville

Nearby Hotel Rooms
Within 0.5 mi: 5,366
Within 1.5 mi: 7,010
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OCUS ‘ Aspirational Cities

Aspirational Cities - Convention Center Size (GSF)

Exhibition M Largest Ballroom M Meeting Series4

753,097

126,397

47,700

514,090

103,450

369,176
57,500

78,824
579,000
43,300
183,455
353,140 21,667
24,282
247,052
137,506
Denver Austin Nashville Sacramento
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Aspirational Cities - Meeting and Ballroom Space
as & of Exhibition Space

B Largest Ballroom M Meeting

49%
46%

33%
30%

Denver Austin Nashville Sacramento
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Aspirational Cities - # of Hotel Rooms

B Connected M Adjacent-1blockaway M2 blocks-0.5 mi away 0.5-1.5 miaway
8,837
8,570
098
1,776
7,010
1,644
2,170
601
Denver Austin Nashville Sacramento
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Aspirational Cities -
Hotel Rooms per 1,000 GSF of Exhibition Space

B Rooms Within Walking Distance (0.5 mi) Additional Rooms within 1.5 mi
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OCUS ‘ Aspirational Cities

Aspirational Cities- Most Recent Expansions

and Hotel Development Following within Five Years

CC Space = Total Rentable GSF
Hotels = New Construction Only, 100+ Rooms, within 1.5 miles of CC

soo,000 New Space 8,000
353,097
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700,000 1,830 ! 7,000
600,000 6,000
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OCUS ‘ SCC Occupancy

Group A Tradeshow Occupancy ® Group B Tradeshow Occupancy

® Other Group A Occupancy ® Other Group B Occupancy

———-l-——-IndustryAverage-——————————
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Sacramento Needs

e Major Challenges

e Potential Solutions

Sacramento Convention Center |




Questions?

Sacramento Convention Center |
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UNDERSTANDING THECURRENT
PRODUCT/BUSINESS RELATIONSHIP

POPULOUS



UNIDIEIRS IANIDING
THE MODERN CONVENTION CENTER

EXHIBIT HALLS
350 LB/SF FLOOR LOADING
RIGGING - LOADING & SPACING
UTILITIES - 30’ O.C. FLOOR BOXES
LOADING DOCK - DIRECT ACCESS
LOBBY - REGISTRATION CAPABLE

MEETING ROOMS
APPROXIMATELY 25% OF EXHIBIT HALL SF
1,500 SF - 1,800 SF - JOIN TOGETHER
BACK OF HOUSE SERVICING
ACOUSTICS, TECHNOLOGY, FURNITURE
ADJACENT TO EXHIBIT HALLS

BALLROOM
GENERAL SESSIONS AND BANQUET FUNCTIONS
ADJACENT KITCHEN FACILITIES
HIGHER LEVEL FINISHES
FLEXIBILITY - USED AS MEETING SPACE
PRE-FUNCTION LOBBY - RECEPTIONS

OTHER CONSIDERATIONS
ADJACENCY TO HOTELS
ADJACENCY TO AN ACTIVE DISTRICT
ADJACENCY TO RESTAURANTS
TRANSPORTATION - AIR & LAND

SAN JOSE CONVIENTION CENTER POPULOUS



EXISTING PRODUCT

POPULOUS



EXISTING PRODUCT

SELLABLE AREA
Exhibit Hall: 137,000 SF
Meeting: 21,667 SF
Ballroom: 24,282 SF

Total 182,949 SF POPULOUS



EXISTING PRODUCT

EXHIBIT HALLS

O - Exhibit Hall A - Lobby

O - Exhibit Hall B - Lobby

OO - Exhibit Hall C - Ceiling Height, Utilities

OO0O0O0 - Exhibit Hall D - Ceiling Height, Utilities, Truck Access, Lobby
OOO - Exhibit Hall E - Ceiling Height, Utilities, Truck Access

POPULOUS



EXISTING PRODUCT

MEETING ROOMS

O - 7100-105 - Too Small

00 - 207-205 - Too Small, Too Big, Circulation
00 - 307-305 - Too Small, Too Few

00 - 316-319 - Too Small, Too Few

EXHIBIT HALLS

O - Exhibit Hall A - Lobby

O - Exhibit Hall B - Lobby

OO - Exhibit Hall C - Ceiling Height, Utilities

OO0O0O0 - Exhibit Hall D - Ceiling Height, Utilities, Truck Access, Lobby

OO0O - Exhibit Hall E - Ceiling Height, Utilities, Truck Access
g HEgnt ’ POPULOUS



EXISTING PRODUCT

BALLROOM

O Must Be Used as Meeting Space
O Lobby Too Small

O Kitchen Too Small

O Kitchen Not Adjacent

MEETING ROOMS

O - 7100-105 - Too Small

00 - 207-205 - Too Small, Too Big, Circulation
00 - 307-305 - Too Small, Too Few

00 - 316-319 - Too Small, Too Few

EXHIBIT HALLS

O - Exhibit Hall A - Lobby

O - Exhibit Hall B - Lobby

OO - Exhibit Hall C - Ceiling Height, Utilities

OO0O0O0 - Exhibit Hall D - Ceiling Height, Utilities, Truck Access, Lobby

OO0O - Exhibit Hall E - Ceiling Height, Utilities, Truck Access
g HEgnt ’ POPULOUS



EXISTING PRODUCT

ALTERNATE SELLABLE AREA
Exhibit Hall: 88,000 SF

Meeting: 43,711 SF
Ballroom: 50,000 SF
Total 181,711 SF

POPULOUS



EXISTING BUSINESS

POPULOUS
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HEN HEEEEE EEEEEE EEEEE [ ] " FRIDAY
HEN HEEEEE EEEEEEEEEE E " SATURDAY

Source: FY2016 T.O.T. event schedule data

| GROUP A
I GROUP B
[ ] NO EVENTS



GROUP A+B
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GROUP A+B

'03d
NAON
100
1d3S

-
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] ETECE & = O.
OaF HNH EEE I
[ O“F HEETEEE ETTE
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Source: FY2016 T.O.T. event schedule data
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GROUP A
I GROUPB
[ ] NO EVENTS

I A/B EVENTS OVERLAP

SUNDAY
MONDAY
TUESDAY
WEDNESDAY
THURSDAY
- FRIDAY
SATURDAY



JUNIE 20]6

Exhibit Hall Move In

178,209 SF

180,000
160,000

140,000

120,000 117,622 SF 117,622 SF 117,622 SF 117,622 SF

SF Used

100,000
81,191 SF

80,000

60,000

40,000 34,252 SF

2,590 ROOMS 2,590 ROOMS 2,590 ROOMS 2,590 ROOMS

2,467 ROOMS

2500

2000

1,625 ROOMS

1500

1000

Sum of Room Nights

801 ROOMS

500

Type



AIPIRIIL 2016

160,000

140,000

120,000

SF Used

100,000

80,000
60,000
40,000

20,000
0

Exhibit Hall Move In

170,935 SF

116,725 SF

88,000 SF

64,070 SF 63,295 SF

Sum of Room Nights

Type
mB

3000

2500

2000

1500

1000

500

1,654 ROOMS

820 ROOMS

126,071 SF

3,292 ROOMS

117,622 SH

17 20 21 22

23

26

30



APRIL FUTURIE = “STACKED EVENTS”

Exhibit Hall Move In

160,000

140,000

120,000

SF Used

100,000

170,935 SF

50,000 SF 150,000 SF

80,000
60,000
40,000

20,000
0

116,725 SF

150,000 SF

64,07

63,295 SF

88,000

150,000 SF

Sum of Room Nights

Type
mB

3000

2500

2,000 ROOMS

2,000 ROOMS

2000

1500

1000

500

820 ROOMS

2,000 ROOMS

1,654 ROOMS

2,000 ROOMS

11

13

17

21

22

126,071 SF

117,622 SH
3,292 ROOMS
26 30



DESIGNING FOR “STACKED EVENTS”

HENRY B. GONZALEZ CONVENTION CENTER
SAN ANTONIO, TEXAS

SINGILIE SIHOW/

STACKED-EVENTS

POPULOUS




EXISTING BUSINESS

GROUP 017

Society for Environtmental Toxicology & Chemistry
4,153 Room Nights

November 2018

GROUP 02
Servpro

5,185 Room Nights
June 2079

GROUP 03

Service Employees International Union Leadership Assembly
5,876 Room Nights

September 2074

GROUP 04

National Association of Sports Commissions
2,947 Room Nights

March 201/

GROUP 05

Religious Conference Management Association
2,300 Room Nights

February 2074

POPULOUS



EXISTING BUSINESS

GROUP 01 - P AVERAGE SELLABLE AREA
4,153 Room Nights Ay Exhibit Hall: 81,200 SF
< Meeting: . 43,711 SF
1,200 General Session in Hall C z7 ?'::ZI oom: fsséosooooﬁ
ALL Meeting Rooms ’
GROUP 02 — : 4,092 AVERAGE ROOM NIGHTS
5,185 Room Nights &~
S | P - . |
1,800 General Session in Halls D+E Z7 l ALTERNATE SELLABLE AREA [
ALL Meeting Rooms )\ Exhibit Hall: 88,000 SF i
Meeting: 43,711 SF
GROUP 03 ) & =5 : Ballroom: 50,000 SF :
5,876 Room Nights ay? y Total 181,711 SF I
>
. 4 [ [
General Session in Halls C+D+E L 7
ALL Meeting Rooms : :
2,947 Room Nights &S| :
~
General Session in Hall B 0 : :
ALL Meeting Rooms 0 I
GROUP 05 - E I I
2,300 Room Nights ST~ : :
~
General Session in Halls C+D+E Q [ [
ALL Meeting Rooms e — o

POPULOUS



FACILITY OPTIONS

POPULOUS



FACHLITY OPTIONS

OPTION O1
MAJOR RENOVATION OF EXISTING FACILITY
IMPROVES CONNECTIVITY - FRONT AND BACK OF HOUSE
EXPANDS EXHIBIT + MEETING SPACE
NEW EAST LOBBY
IMPROVED FOOD SERVICE

OPTION 02
DEMOLITION OF ORIGINAL FACILITY
EXPANSION OF EXHIBIT + MEETING + BALLROOM SPACE
IMPROVES CONNECTIVITY - FRONT AND BACK OF HOUSE
NEW EAST + WEST LOBBIES
IMPROVED FOOD SERVICE
CREATION OF EVENTS PLAZA BETWEEN CC + THEATER

OPTION 02
DEMOLITION OF ORIGINAL FACILITY
PHASED EXPANSION OF EXHIBIT + MEETING + BALLROOM SPACE
IMPROVES CONNECTIVITY - FRONT AND BACK OF HOUSE
NEW EAST + WEST LOBBIES
IMPROVED FOOD SERVICE

POPULOUS



MOVE/EXPAND KITCHEN

PREFUNCTION -Bffi”ée

12,568 sf

RENOVATED
EXHIBIT HALL
57,299 sf

"'h‘l'\'l\l ‘l'\'l‘l'\'l\l'ﬂ‘l'h"""""""""'

FOOD & 5 FOOD & NEW
BEVERAGE - o: O BEVERAGE o LOBBY

9,637 sf

foh [T [§e]En

7

S S S $

P s,
i D)

' =N W A oo N

$)20Q BuipeoT pailanod

NEW
LOBBY
14,294 sf

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION 01 - LEVEL 01

POPULOUS



POPULOUS

PREFUNCTION
12,568 sf

B T T L T

RENOVATED
EXHIBIT HALL
57,299 sf

FOOD &
BEVERAGE

NEW
LOBBY
14,294 sf

MOVE/EXPAND KITCHEN

Saint Paul’s EXPAND/RENOVATE EXHIBIT HALL

Church
INSERT SERVICE CONNNECTION

—

FOOD & NEW
O BEVERAGE & LOBBY

9,637 sf

fe) [

S

»
qA’A
()] N

$)20Q BuipeoT pailanod

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION 01 - LEVEL 01




PREFUNCTION
12,568 sf

e mmmmmsememssfeseeEesEssssssssEssssssssssEssssssms===-———

RENOVATED
EXHIBIT HALL
57,299 sf

a
v
4
v
4
£
4
v
o
£
4

4

FOOD & : FOOD & NEW

E BEVERAGE O BEVERAGE o LOBBY
"""""""""""""""""""""""" : 9,637 sf

-9

i |

ik e i® [ &

S

%
qA’A
()] N

$)20Q BuipeoT pailanod

NEW
LOBBY
14,294 sf

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION 01 - LEVEL 01

POPULOUS




POPULOUS

MOVE/EXPAND KITCHEN

Bus | nadina / Dran o —
PREFUNCTION e Nm" W k|

12,568 sf ] 154 EI Saint Paul’s EXPAND/RENOVATE EXHIBIT HALL

<) Church

B T T L T

[e]

INSERT SERVICE CONNNECTION

RENOVATED

e ' EXPAND PREFUNCTION

. FOOD &
BEVERAGE : © BEVERAGE \Q

e NS g .

S $

NEW EAST LOBBY

%
qA’A

A a o

$)20Q BuipeoT pailanod

NEW
LOBBY
14,294 sf

NEW FOOD SERVICE OUTLETS

EXPAND WEST LOBBY

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION 01 - LEVEL 01




POPULOUS

PREFUNCTION
12,568 sf

RENOVATED
EXHIBIT HALL
57,299 sf

BEVERAGE

""h‘l'\'l‘l'\i‘l'\'l‘l'\'l\l'ﬂ‘l'h"""""""""'

FOOD & NEW

o BEVERAGE\ Vo Am—

9,057 sf

IAT— —

(e 5 1S | ¢

24

NEW
LOBBY
14,294 sf

S $

%
qA’A
()] N

$)20Q BuipeoT pailanod

MOVE/EXPAND KITCHEN

EXPAND/RENOVATE EXHIBIT HALL

INSERT SERVICE CONNNECTION

EXPAND PREFUNCTION

NEW VERTICAL CIRCULATION

NEW EAST LOBBY

NEW FOOD SERVICE OUTLETS

EXPAND WEST LOBBY

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION 01 - LEVEL 01




MOVE/EXPAND KITCHEN

PREFUNCTION
12,568 sf

B T T L T

EXPAND/RENOVATE EXHIBIT HALL

INSERT SERVICE CONNNECTION

RENOVATED
EXHIBIT HALL

57,299 sf EXPAND PREFUNCTION

: NEW
BEVERAGE i © BEVERAGE LOBBY

L7 b e & 1 o = 9,637 sf

NEW VERTICAL CIRCULATION

NEW EAST LOBBY

$)20Q BuipeoT pailanod

NEW
LOBBY
14,294 sf

NEW FOOD SERVICE OUTLETS

EXPAND WEST LOBBY

SITE IMPROVEMENTS

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION 01 - LEVEL 01

POPULOUS



POPULOUS

Bus | aadina / Dran off

NEW PREFUNCTION
BELOW

Box
Dffice

""h‘l'\'l\l ‘l'\'l‘l'\'l\l'ﬂ‘l'h"""""""""

'
o
'
'

(-] N

Covered Loading Docks

NEW
LOBBY
BELOW

[ 46 [ o 1S
T r<

RENOVATE MEETING SPACE

NEW SELLABLE TOTALS

EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION O1 - LEVEL 02



RENOVATE MEETING SPACE

VERTICAL CIRCULATION

NIVLIVIVL W_WEIWM |—TT—| [\ (ST

Bus | aadina / Dran off
N
NEW PREFUNCTION >Ef'f°i§e q u
BELOW Saint Paul’s
1

""h‘l'\'l“ ‘l'\'l‘l'\'l\l'ﬂ‘l'h"""""""""

o! NEW
: LOBBY
BELOW

[ 46 [ o 1S
T r<

(-] N

Covered Loading Docks

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION O1 - LEVEL 02

POPULOUS



o

(10013 3s413) AqqoT 39a43S

Bus Loading / Drop off

RENOVA'i'ION
165,279 sf

__________________________________

___________________________________

..........

.......................................

MEETING SPAGE ! | MEETING
P A8asf | 1978 sf |

NEW
CONNECTOR

7>
qA’A
()]

- N W A 0

Covered Loading Docks

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION O1 - LEVEL 03

POPULOUS



Bus Loading / Drop off -
oot 24 oo o NI '||||||||||||||||||||||||||
E. Saint Paur’s NEW CONNECTOR

—

: : i NEW VERTICAL CIRCULATION
RENOVATION |

165,279:sf T

......................................

MEETING ©7AGE ! | MEETING;
‘184 5sf

____________ NEW
CONNECTOR

7>
qA’A
= N W A w @

Covered Loading Docks

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION O1 - LEVEL 03

POPULOUS




NEW MEETING SPACE

Bus Loading / Drop off L~
||||||||||||||||||||||||||||. '||||||||||||||||||||||||||
= - N . ST NEW CONNECTOR
<] . i: — urc

NEW VERTICAL CIRCULATION

RENOVA'i'ION
165,279:sf T

'.'_'_'_'_'_'_'_'_'_‘ir'_'_'_'_'_'_'_'_'_‘:E_'_'_'_'.'_'_'_'_'_‘%'_'_'_'_'_'_'_'_'. RENOVATE BALLROOM / MEETING

TUTTMEETING BPAGE |
P 184St

CONNECTOR

>
A
&

Covered Loading Docks

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION O1 - LEVEL 03

POPULOUS




NEW MEETING SPACE

Bus Loading / Drop off L~

ne
us
I . EE

: : i NEW VERTICAL CIRCULATION
RENOVATION |

165,279:sf T

NEW CONNECTOR

________________________________________

RENOVATE BALLROOM/MEETING

________________________________________

NEW ADMIN SPACE

.......................................

MEETING SPAGE |
P 184St

>
A
&

Covered Loading Docks

NEW SELLABLE TOTALS
EXHIBIT HALL: 145,300 SF
MEETING SPACE: 37,645 SF
BALLROOM: 24,282 SF

OPTION O1 - LEVEL 03

POPULOUS




DEMO OF EXISTING FACILITIES

J Street
—> (one way)

Entrance

NI

Saint Paul’s
Church

< (Aem auo)
19941S Yisl

R R R R R L R R LR R R R

'
o
'
'

19341S YagL

—

m
]
5 s)20(Q BuipeoT paianod
\ K Street
— (one way)

(Aem auo) >
199311S Yivl

OPTION 02 - LEVEL 01

POPULOUS



NEW STORAGE
—

/
¥
- NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF
OPTION 02 - LEVEL 00

POPULOUS




EXHIBIT HALL EXPANSION

I . D Y
Box ‘l
Office
E] 1 Saint Paul’s
»~ 1l

Church

NEW EXHIBIT HALL
72,000 sf

2 1) [

$)20Q BuipeoT pailanod

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL O1

POPULOUS




EXHIBIT HALL EXPANSION
s [T T |
i | 1] : PREFUNCTION CONNECTION

NEW LOBBIES

NEW EXHIBIT HALL
72,000 sf

2 1) [

$)20Q BuipeoT pailanod

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL O1

POPULOUS




NEW EXHIBIT HALL
72,000 sf

""h‘l'\'l‘l'\i‘l'\'l‘l'\'l\l'ﬂ‘l'h"""""""""'

fe) [

$)20Q BuipeoT pailanod

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL O1

POPULOUS




NEW BALLROOM

J Street
A CLERTED)

Entrance

Bus Loading / Drop off T~
N T
T SERVICE N

J Street Lobby (first floor)
I I I e .

Saint Paul’s
Church

ADMIN
6,033 sf
LOBBY
BELOW

TOTAL EAST MEETING 45,422 sf

NEW BALLROOM
40,000 sf

NEW
KITCHE

dDIAI9S POOS
Aqqo 1se3
199a11S Yisil

19341S YigiL
< (Aem auo)

Covered Loading Docks

K Street
—> (one way)

(Aem duo) >
19911S Uwrl

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL 02

POPULOUS




J Street
A CLERTED)

NEW BALLROOM

Entrance

Bus Loading / Drop off T~

TN TURRRT q
J Street Lobby (first floor)
[ TRARII <k _V e —

|
ﬂ 301 302 303 304 305
1 VT

TOTAL EAST MEETING 45,422 sf

NEW BALLROOM
40,000 sf

NEW
KITCHE

92IAI9S POOS
19941S YisL

19341S YigiL
< (Aem auo)

6,033 sf

LOBBY
BELOW

D
NEW

4,900 sf

I %

Covered Loading Docks

K Street
—> (one way)

(Aem duo) >
19911S Uwrl

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL 02

e

POPULOUS




J Street
A CLERTED)

Entrance

NEW BALLROOM
Bus Loading / Drop off T~
— i " Street Lobby crrstfoon _ ||||||| |||||||||||.'|||||||||||||||||||||||||| _
el || Saint Paul’s N EW MEETI NG SPACE
301 302 30 o Q + =§ Church

[ ]
TOTAL EAST MEETING 45,422 sf

RENOVATED MEETING SPACE
NEW BALLROOM
40,000 sf

NEW
KITCHE

92IAI9S POOS
b ™ |

< (Rem duo)
19941S Yisi

19941S YigL

ADMIN
6,033 sf

— LOBBY
NEW BELOW
4,900 sf

D
qA’A
o
Covered Loading Docks

K Street
—> (one way)

(Aem duo) >
19911S Uwrl

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL 02

e

POPULOUS




NEW BALLROOM

J Street
A CLERTED)

Entrance
Bus Loading / Drop off T~

L i cozereeee _ S | I
=E=F ; el " Saint Paul’s NEW MEETING SPACE

|
ﬂ 301 302 303 304 305 »:4! —— Church
1 VT i

TOTAL EAST MEETING 45,422 sf

RENOVATED MEETING SPACE

NEW BALLROOM
40,000 sf

NEW
KITCHE

NEW KITCHEN

92IAISS POOS
b ™ |

19941S YigL

ADMIN
! 6,033 sf

— [ = LOBBY
L . 316 317 318 319 NEW BELOW
N X 4,900 sf

e e———_— : :

1c1ensla Wib1os

D
qA’A
o
Covered Loading Docks

K Street
—> (one way)

(Aem duo) >
19911S Uwrl

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL 02

e

POPULOUS




J Street
A CLERTED)

Entrance

Bus Loading / Drop off
T i s Lobey s floan ll!|||||||||||||||||||||||||.'||||||||||||||||||||||||||
Ti! __. saint paur’s NEW MEETING SPACE
RENOVATED MEETING SPACE
NEW BALLROOM
40,000 sf

ADMIN

6,033 sf

m
BELOW

NEW
KITCHE

19941S YigL
Aqqo7 ase3

< (Rem duo)
19941S Yisi

o o s
NEW
4,900 sf

Covered Loading Docks

K Street
—> (one way)

(Aem duo) >
19911S Uwrl

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL 02

e

POPULOUS




J Street NEW BALLROOM

A CLERTED)

Entrance

Bus Loading / Drop off

T W :
J Street Lobby (first fl
osveetiomy artneon NI | [
= Saint Paul’s
5< ! == Church

NEW MEETING SPACE

RENOVATED MEETING SPACE

NEW BALLROOM
40,000 sf

NEW
KITCHE

NEW KITCHEN

Aqqo 1se3
< (Rem duo)
19941S YisL

19941S YigL

ADMIN
6,033 sf

H NEW BELOW
4,900 sf
J : :/ OPTIONAL HOTEL BRIDGE

Covered Loading Docks

K Street
—> (one way)

(Aem duo) >
19911S Uwrl

NEW SELLABLE TOTALS
EXHIBIT HALL: 160,000 SF
MEETING SPACE: 45,000 SF
BALLROOM: 40,000 SF

OPTION 02 - LEVEL 02

e

POPULOUS




DEMO OF EXISTING FACILITIES

J Street
—> (one way)

Entrance

NI

Saint Paul’s
Church

< (Aem auo)
19941S Yisl

R R R R R L R R LR R R R

'
o
'
'

19341S YagL

—

m
]
5 s)20(Q BuipeoT paianod
\ K Street
— (one way)

(Aem auo) >
199311S Yivl

OPTION 03 - LEVEL O1

POPULOUS



NEW STORAGE

/
N
- OPTION 03 - LEVEL 00

POPULOUS




EXHIBIT HALL EXPANSION

J Street
—> (one way)

Entrance

Bus Loading / Drop off

VIV, D VT VI VYT T Vi

*

*

MY S E—
Box ‘l
Dffice

D ____IYlY

T
""”‘ Saint Paul’s FLEX HALL

1
w o Church

MULTIPURPOSE BALLROOM

2)

_Ren
19941S Yisi

NEW EX HALL
62,780 sf

19941S YigL

NEW
LOBBY
11,250 sf

Covered Loading Docks

K Street
A CLERTED)

'PHASE T SELLABLE TOTALS ?

IEXHIBIT HALL: 195,300 SF |
MEETING SPACE: 25,103 SF

|_BALLROOM: 24,282 SF J

1

I

)

'PHASE 2 SELLABLE TOTALS
[EXHIBIT HALL: 195,300 SF
MEETING SPACE: 56,904 SF
BALLROOM: 40,000 SF

OI;TION 63 - LET/EL 01_

(Aem auo) >
19941S Yivl

POPULOUS




EXHIBIT HALL EXPANSION

J Street
—> (one way)

Entrance

FLEX HALL

Church

MULTIPURPOSE BALLROOM

NEW EX HALL
62,780 sf

199241S Yisl

19941S YigL

NEW PREFUNCTION

NEW
| LOBBY

: 1,250 sf
o) | B s ]

wa W a e 2 Yoy 29
.. IE
~
% S\
2.

™,
o m\ N \oo\o\\X "4’0
N o = [X)

Covered Loading Docks

A=

NEW LOBBIES

K Street
A CLERTED)

'PHASE T SELLABLE TOTALS ?
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OPIIONS ASSESMENT

EXISTING % INCREASE
E: 137,000 SF
M: 21,667 SF
B: 24,282 SF
T: 182,949 SF
OPTION 017
E: 145,300 SF 6.0%
M: 37,645 SF 73.7%
B: 24,282 SF 0.0%
T: 207,227 SF 13.2%
OPTION 02
E: 160,000 SF 16.7%
M: 45,000 SF 107.7%
B: 40,000 SF 64.7%
T: 245,000 SF 33.9%
OPTION 03 PHASE 01
E: 195,300 SF 42.6%
M: 25,103 SF 15.9%
B: 24,282 SF 0.0%
T: 244,685 SF 33.7%
OPTION 03 PHASE 02
E: 195,300 SF 42.6%
M: 56,904 SF 62.6%
B: 40,000 SF 64.7%
T: 292,204 SF 59.7%
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Must Be Used as Meeting Space

Lobby Too Small

Kitchen Too Small

Kitchen Not Adjacent
Meeting Rooms 100-105

Too Small

Circulation

Meeting Rooms 201-205

Too Small

Too Big

Circulation

Meeting Rooms 301-305

Too Small

Too Few

Meeting Rooms 316-319

Too Small

Too Few

Exhibit Hall A

Lobby Too Small

Exhibit Hall B

Lobby Too Small

Exhibit Hall C

Ceiling Height - Too Low

Utilities

Exhibit Hall D

Ceiling Height - Too Low

Utilities

Truck/Service Access

Lobby Too Small

Exhibit Hall E

Ceiling Height - Too Low

Utilities

Truck/Service Access
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