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What is the Breakeven 
Expansion Scenario?
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Key Breakeven Assumptions

1. Borrowing Cost

• Total project cost: $120 million

• Current 30-year Interest Rate: 3.0%

• Borrowing Spread: 160 bps (based off of A3 bond rating)

• Issuance Cost: 1% of total bond proceeds

2. Economic Impacts

• Current CBD Hotel Group Rate: $152 per night

• Other Visitor Spending: $108 per day

3. Construction Timeline

• Room Night Displacement during Construction

a. 2020: 20,500 Lost Room Nights

b. 2021: 48,250 Lost Room Nights (full operation early 2022)
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4.60% Total Borrowing Cost

Annual Debt Service: $8.75 million (beginning August 2020)

Breakeven Incremental Annual Room Nights (w/ constant ADR): 

40,398

Breakeven w/ ADR Increase of 2% Annually: 

33,020

2016 Total Convention Center Room Nights: 162,500
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5.10% Total Borrowing Cost

Annual Debt Service: $9.35 million (beginning August 2020)

Breakeven Incremental Annual Room Nights (w/ constant ADR): 

42,898 

Breakeven w/ ADR Increase of 2% Annually: 

35,054

2016 Total Convention Center Room Nights: 162,500



Sacramento Convention 
Center Expansion 
“WHAT IF” ANALYSIS WITH OPTION 2 EXPANSION FOOTPRINT

PRESENTED BY BRIAN LARSON



Method & Assumptions
◦ BASELINE:  2015 Actual Booking Map

◦ Layer in Additional Groups Assuming Option 2 Including:

◦ 165,000 SF Exhibit/Flex Space on 1st Floor

◦ Additional Breakout space above 42,000 SF

◦ Ability to Facilitate 2 groups “stacked” including east entrance & loading 
capability

◦ New groups were selected from Visit Sacramento RFP’s, Lost Bids, MINT 
(national database)

◦ New “Road Map” includes Estimated Center Occupancy, New Group Rooms, 
Rooms outside the block day by day, New Revenues and New TOT yielded 
from the expanded footprint

◦ Ramping up the New Groups Post Expansion
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PREFERRED OPTION
OVERVIEW



PREFERRED OPTION
	 DEMOLITION OF ORIGINAL WEST FACILITY
	 EXPANSION OF EXHIBIT + MEETING + BALLROOM SPACE
	 NEW EAST + WEST LOBBIES
	 CREATION OF EVENTS PLAZA BETWEEN CC + THEATER
	 IMPROVES CONNECTIVITY FRONT AND BACK OF HOUSE
	 IMPROVED FOOD SERVICE
	 KITCHEN BUILT IN PHASE 1 FOR MAXIMUM FLEXIBILITY
	 PHASED CONSTRUCTION FOR BUSINESS CONTINUITY
	 FUTURE BALLROOM INCORPORATED INTO DESIGN
	 CENTRAL PLANT CO-LOCATED TO SUPPORT CC + THEATER
	 NEW ELECTRICAL SERVICE TO SUPPORT CC + THEATER

SELLABLE AREA:
	 TOTAL:  PHASE 1 = 205,000 SF, PHASE 2 = 245,000 SF
	 121,500 - 161,500 SF EXHIBIT HALL*
	 21,500 - 43,500 SF MEETING SPACE**
	 28 BREAKOUT ROOMS
	 40,000 SF BALLROOM***

	 *40,000 SF MULTIPURPOSE HALL IN PHASE 1
	 **WHEN EXISTING BALLROOM IS USED AS MEETING SPACE
	 ***PHASE 2 CONSTRUCTION

PREFERRED OPTION - KEY FEATURES
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OPTION 02 - DEMO
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MARCH 23, 2017

OPTION 02 - LEVEL 01

PHASE 2 SELLABLE TOTALS
TOTAL:		     245,000 SF
EXHIBIT HALL:     161,500 SF
MEETING SPACE:  43,500 SF
BALLROOM:	      40,000 SF

PHASE 1 SELLABLE TOTALS
TOTAL:		      205,000 SF
EXHIBIT HALL:      121,500 - 161,500 SF
MEETING SPACE:  21,500 - 43,500SF
BALLROOM:	      24,000 & 40,000SF

N
200’100’ 300’ 500’
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MARCH 23, 2017

OPTION 02 - LEVEL 01

PHASE 2 SELLABLE TOTALS
TOTAL:		     245,000 SF
EXHIBIT HALL:     161,500 SF
MEETING SPACE:  43,500 SF
BALLROOM:	      40,000 SF

PHASE 1 SELLABLE TOTALS
TOTAL:		      205,000 SF
EXHIBIT HALL:      121,500 - 161,500 SF
MEETING SPACE:  21,500 - 43,500SF
BALLROOM:	      24,000 & 40,000SF

N
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MARCH 23, 2017

OPTION 02 - LEVEL 01

PHASE 2 SELLABLE TOTALS
TOTAL:		     245,000 SF
EXHIBIT HALL:     161,500 SF
MEETING SPACE:  43,500 SF
BALLROOM:	      40,000 SF

PHASE 1 SELLABLE TOTALS
TOTAL:		      205,000 SF
EXHIBIT HALL:      121,500 - 161,500 SF
MEETING SPACE:  21,500 - 43,500SF
BALLROOM:	      24,000 & 40,000SF

N
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MARCH 23, 2017

OPTION 02 - LEVEL 01

PHASE 2 SELLABLE TOTALS
TOTAL:		     245,000 SF
EXHIBIT HALL:     161,500 SF
MEETING SPACE:  43,500 SF
BALLROOM:	      40,000 SF

PHASE 1 SELLABLE TOTALS
TOTAL:		      205,000 SF
EXHIBIT HALL:      121,500 - 161,500 SF
MEETING SPACE:  21,500 - 43,500SF
BALLROOM:	      24,000 & 40,000SF

N
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OPTION 02 - LEVEL 02

PHASE 2 SELLABLE TOTALS
TOTAL:		     245,000 SF
EXHIBIT HALL:     161,500 SF
MEETING SPACE:  43,500 SF
BALLROOM:	      40,000 SF

PHASE 1 SELLABLE TOTALS
TOTAL:		      205,000 SF
EXHIBIT HALL:      121,500 - 161,500 SF
MEETING SPACE:  21,500 - 43,500SF
BALLROOM:	      24,000 & 40,000SF

N
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MARCH 23, 2017

OPTION 02 - LEVEL 02

PHASE 2 SELLABLE TOTALS
TOTAL:		     245,000 SF
EXHIBIT HALL:     161,500 SF
MEETING SPACE:  43,500 SF
BALLROOM:	      40,000 SF

PHASE 1 SELLABLE TOTALS
TOTAL:		      205,000 SF
EXHIBIT HALL:      121,500 - 161,500 SF
MEETING SPACE:  21,500 - 43,500SF
BALLROOM:	      24,000 & 40,000SF

N
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