SACRAMENTO

CITY TEAM AND STAKEHOLDER GROUP MEETING AGENDA
SACRAMENTO CONVENTION CENTER

11:00 AM - 1:00 PM Monday, February 6, 2017*

Sacramento Convention Center, 1400 J St., 3" Floor, Room 306

1. Welcome — Mayor Steinberg and Council Member Hansen

2. Continuation of Iltems from 1/26 Meeting — Matt Voreyer, City Convention & Cultural
Services, Mike Testa, Visit Sacramento
and Scott Sumners, Rider Levett
Bucknall (RLB)

a. Group A and B Business and Occupancy [Mike Testa and Matt Voreyer]

b. Current Users and Facility Needs [Matt Voreyer]

3. Convention Center Performance — Matt Voreyer, CCS

a. Financial Performance

4. What Can We Learn from the Data? - Scott Sumners, RLB

5. How Do We Measure Performance? — Scott Sumners, RLB

6. Peer Performance Comparison — Scott Sumners, RLB
a. Direct Competitors

b. Aspirational Competitors
7. Stakeholder Group Questions and Discussion
8. Public Comment

*Tour of convention center available to Stakeholder Group members at 10 am.
Please meet in Room 306.



