SACRAMENTO

CITY TEAM AND STAKEHOLDER GROUP MEETING AGENDA

8.

9.

SACRAMENTO CONVENTION CENTER

3:00 — 5:00 PM, Thursday, March 23, 2017

Sacramento Convention Center, 1400 J St., 1  s* Floor, Exhibit Hall E

Welcome — Mayor Steinberg and Council Member Hansen

Update on Exploration of Private Operations and Sales & Marketing — Desmond
Parrington and Crystal Strait

Update on Hotel Development Options - Mayor

Economic Analysis of Financial Performance needed to meet Debt Service
Obligations — Jeff Bellisario, Bay Area Council Economic Institute

Business / Marketing Plan for Expanded Convention Center — Brian Larson
Refined Convention Center Option 2 — Michael Lockwood, Populous

Preliminary Cost Estimates for Phase 1 and full Option 2 project — Scott Macpherson,
RLB

Project Schedule and Next Steps — Desmond Parrington

Wrap Up of City Team and Stakeholder Group meetings - Mayor

10. Stakeholder Group Questions and Discussion

11.Public Comment



