
 

 

CITY TEAM AND STAKEHOLDER GROUP MEETING AGENDA 

SACRAMENTO CONVENTION CENTER  

 

3:00 – 5:00 PM, Thursday, March 9, 2017 

Sacramento Convention Center, 1400 J St., 1st Floor, Exhibit Hall E 

 
1. Welcome – Mayor Steinberg and Council Member Hansen (5 min) 

2. Competitive Performance:  Peer Comparison – Jeff Bellisario, Bay Area Council 

Economic Institute (10 min) 

3. Refining Convention Center Option 2 – Michael Lockwood, Populous, Scott Sumners, 

RLB, and Tony Giannoni, Visit Sacramento (60 min)  

a. Space Allocation 

b. Exhibit Hall vs. Flex Space 

c. Cost estimate range 

d. Evolution of Option 2 

4. Expansion – Effect on Occupancy and Market Capacity – Brian Larson, Visit 

Sacramento (10 min) 

5. Ownership, Operations and Sales & Marketing Options (10 min) 

a. Current Situation – Matt Voreyer, SCC General Manager 

b. Other Models – Fran Halbakken 

6. Stakeholder Group Questions and Discussion  

7. Public Comment  


