SACRAMENTO

CITY TEAM AND STAKEHOLDER GROUP MEETING AGENDA
SACRAMENTO CONVENTION CENTER

1:30 PM Thursday, January 26, 2017
New City Hall 915 | Street, 15! Floor Training Room (Room 1119)

1. Opening comments — Mayor Steinberg and Council Member Hansen

2. How has the Convention Center functioned historically through today? — Matt
Voyerer and Mike Testa

I Evolution of building and operations / marketing
il. Users and facility needs

iii. Performance

3. Primer on the Transient Occupancy Tax (TOT) — Leyne Milstein, John Colville, and
Matt Ruyak

4. Discussion, questions and comments of the stakeholder group

5. Public Comment



AGENDA ITEM #2

The Sacramento
Convention Center Complex
& Visit Sacramento

PRESENTED BY:

MATT VOREYER, GENERAL MANAGER, SACRAMENTO CONVENTION CENTER COMPLEX
MIKE TESTA, CHIEF OPERATING OFFICER, VISIT SACRAMENTO




he Sacramento Convention Center Complex

The mission of the Sacramento
Convention Center Complex is
to provide a quality, diverse,
service-oriented facility that
enhances the economic and
cultural vitality of the
Sacramento community.




About the Sacramento Convention
Center Complex

Owned and operated by the City of Sacramento and a component of the
Convention & Cultural Department:

Full-service convention, meeting and entertainment venues

Hosts more than 385 events and approximately 950,000 visitors annually
In operation up to 18 hours a day, 350 days a year




The Sacramento Convention Center
Complex

*137,000 square feet of exhibit space

24,000 square foot grand ballroom
*16 meeting rooms

2,452 seat Community Center Theater
3,849 seat Memorial Auditorium

*272 seat Jean Runyon Little Theater




The Purpose of the Convention Center

Serves as a catalyst to increase and drive the city’s demand for hotel
room nights

Enrich the ability to sell the city as a
Convention and entertainment destination

Achieve positive economic impact for the

hotel, restaurant and business community




Day-to-Day Operation of the
Convention Center Complex

*The Complex is owned by the City of Sacramento and operated by City
employees

*Supported by the Convention Center Fund, which operates as an Enterprise
Fund

*Primarily supported by User Fee Revenues and Transient Occupancy Tax
*Employs approximately 60 full-time employees and 150 part-time employees

*Departments include:

* Sales & Marketing, Memorial Auditorium & Community Center Theater
Facilities, Event Services, Operations, Box Office and Administration



Visit Sacramento — Who We Are

Incorporated in 1927
A not-for-profit 501c6

We are not employees of the
City of Sacramento

Our staff do not receive city
benefits or pensions

Employees pay into
traditional 401ks




Visit Sacramento’s Funding —
Privatized in 1998

1997 2016
*More than 90% of the SCVB’s budget  *82% of Visit Sacramento’s budget
was made up of public funding comes from private sources
*Less than 10% of funding was *18% of the budget comes from public

generated from private sources funding




What’s in a Name?

*Convention & Visitors Bureau vs. Visit Sacramento

*As Sacramento as evolved, the
organization has evolved with it

*“Visit Sacramento” connotes today’s vision:
Promote Sacramento as a multiple-draw
destination across the country & the world




Visit Sacramento — What We Do
*We are a booking agent for the SCC

*We market Sacramento as a leading convention, leisure,
sports, food and film destination to stimulate economic
development for the City & County, and thus enrich our
community’s quality of life.

Virit
SACRMENTO



Visit Sacramento’s Family of Brands
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Visit Sacramento — Generating
Destination Demand
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The Sacramento
Convention Center

GROUP A & GROUP B BUSINESS




Convention Center: Group A Business

*Group A Business
* Booked by Visit Sacramento

* Primary Focus: Citywide Conventions
* Generates significant hotel demand and drives economic impact

*Types of Group A Business:

* Major conventions that drive TOT at multiple hotels for at least two consecutive
nights

* Conventions, conferences and tradeshows: Smaller events that drive TOT to a
minimum of one hotel



Convention Center: Group B Business

*Group B Business
* Booked by the Sacramento Convention Center team

* Events have secondary booking priority to Group A business
* Generate modest hotel demand

*Examples include:
* Performing arts, concerts and entertainment

* Small tradeshows and consumer shows
* Receptions and food functions

* Meetings

* Graduations



Groups A&B: Meetings, Conventions & Shows

Group A/B Business




Convention Center Exhibit Hall
Occupancy

July August September October November December January February March  April May June Total Occupancy
FY 2008 30 19 28 26 18 17 28 28 26 28 26 22 296 81.10%
FY 2009 27 21 26 30 16 15 27 23 29 21 28 18 281 76.99%
FY 2010 23 11 22 22 14 13 21 26 26 23 18 27 246 67.40%
FY 2011 22 22 22 28 18 15 23 24 27 25 22 20 268 73.42%
FY 2012 24 23 22 21 14 15 26 28 30 19 24 23 269 73.70%
FY 2013 27 23 21 21 15 14 24 23 24 24 22 19 257 70.41%
FY 2014 27 22 22 19 18 18 22 24 29 19 17 10 247 67.67%
FY 2015 19 25 24 28 15 17 24 27 25 23 26 22 275 75.34%
FY 2016 16 25 25 28 14 18 21 27 22 21 25 23 265 72.60%
AVERAGES 261 71.51%

*QOccupancy calculated based on any day where an Exhibit Hall was in use for move in,
event, or move out




Listening to Our Customers

POSITIVES CHALLENGES

Conveniently located in downtown o
Close proximity to quality hotels, “
restaurants & nightlife

e Great team approach among SCC, Visit :
Sacramento Team & Hotel Partners .
Knowledgeable & friendly staff
Clean & well maintained building ®

Limited number & size of meeting rooms
Poor design/layout/circulation for easy
access to meeting rooms

No direct loading dock access to Halls D&E
Variance in Exhibit Hall ceiling heights

Too costly to decorate Exhibit Halls to look
like a “ballroom”

Lack of ADA restrooms

No direct access from the 200 to 300 level
meeting rooms

No registration area along J Street
Hallways too narrow

Inconsistent electrical access



Survey Says:

*As of December 315t Visit Sacramento has lost over 606,000 room nights that
would have needed to utilize the convention center in some way
* Some of the reasons for lost business related to the convention center include:
* Availability of space
Condition of the building
Need for more exhibit space

Need for more meeting rooms

Date coordination between center availability and anchor hotels



AGENDA ITEM #3

SACRAMENTO'S TRANSIENT
OCCUPANCY TAX (TOT)




EEE——————————~

12% TOT COMPONENTS

7% special tax

FY16-17 ~ $15.22M

3% special tax

FY16-17 ~ $6.52M

2% general tax

FY16-17 ~ $4.4M



EE—————.—.—.—.—
USE OF TOT

Special taxes (7% + 3%) are restricted ( ):

Additionally, a sum certain must fund the Sacramento Convention
and Visitor’s Bureau each year. (FY16-17 ~ $1.4M)



N ||

Historical TOT Revenue (2002/03 - 2008/09)

2002/03 $16,199,060 -

2003/04 $16,106,195 -0.6%
2004/05 $17,238,134 7.0%
2005/06 $18,495,189 7.3%
2006/07 $20,587,247 11.3%
2007/08 $21,023,451 2.1%

2008/09 $18,949,541 -9.9%



.

Historical TOT Revenue (2009/10 - 2015/16)

2009/10 $16,983,775 -10.4%
2010/11 $18,431,604 8.5%
2011/12 $18,815,879 2.1%
2012/13 $19,756,679 5.0%
2013/14 $21,444,451 8.5%
2014/15 $23,810,447 11.0%

2015/16 $26,002,688 9.2%



IBank Loans + TOT-Backed Bonds



EEE——————————D

Structuring Assumptions

Community Center Fund gross revenue pledge
Tax-exempt fixed rate bonds

30-year final maturity

Level annual debt service

Capitalized interest through FY 2020

Minimum projected Community Center Fund of
at least $5 million



Estimated Financing Components
Sources _______|EstimatedAmounts

Loans from IBank $40 million
(Infrastructure State Revolving Fund
Loan Program)

Loan from IBank $30 million
(CLEEN Loan Program)

TOT-backed bonds $160 million



Estimated Bonding Capacity

Delivery Date Interest Rate Estimated Project
Assumption Proceeds

October 1, 2016 Current + 50 bps $227 million
October 1, 2016 Current + 75 bps $222 million
October 1, 2016 Current + 100 bps $216 million

* Current as of December 30, 2016



