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Mayor and City Council
Sacramento, California

Honorable Members in Session:

This letter respectfully transmits the Approved City of Sacramento Budget for Fiscal Year (FY) 2011/12. The
Approved Budget is balanced and totals $797 million from all funding sources and supports 4,083.23
authorized full time equivalent (FTE) positions. This includes $360.3 million for General Fund operations and
$436.7 million for the operation of the City’s Enterprise Funds and other fund activities. Citywide, $52.3
million is budgeted for capital improvement projects.

The adopted budget reflects the City’s continued fiscal challenges, continuing the difficult task of reducing
expenditures in light of continuing revenue decline. The City Council has taken significant steps to reduce
ongoing discretionary spending, making difficult decisions on the programs and services the City will
continue to provide. The continuing structural deficit expected in FY2012/13 and FY2013/14 will require
fundamental changes in the way we conduct the business of the City, and the programs and services we are
able to afford.

The City Manager’s Office is working on a variety of efforts to develop strategies, options and alternatives
for budget, labor and restructuring to achieve a road map to structural balance for the City, and will return
to Council over the next several months for policy discussion and direction relative to the development of
the FY2012/13 budget. It is inevitable that you will be faced with ever more difficult decisions. However,
restoration of the City’s fiscal stability must continue to be our top priority and these changes are necessary
if the City is to regain fiscal sustainability.

Finally, I would like thank all of those responsible for the successful adoption of this year’s budget. The
Approved Budget represents countless hours of work by City staff and Council, and | believe this budget
provides a solid framework to continue efforts to redefine, restructure and resize the programs and services
that the City of Sacramento can afford to provide to its residents.

Respectfully Submitted,

WILLIAM H. EDGAR
Interim City Manager
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