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FY2012/13 Approved Budget as Amended Through July 31, 2012

HOW TO READ THIS DOCUMENT

The Approved Budget for each department is presented in a format that includes the following:

e Department mission statement (if available)
e Approved budget/staffing changes

e Adepartment level budget summary table showing budget for:

— FY2010/11 Actual

— FY2011/12 Approved Budget

— FY2011/12 Amended Budget (as of March 2012)
— FY2012/13 Approved Budget (as of June 12, 2012)
— FY2012/13 Amended Budget (as of July 31, 2012)
— Variance

The summary table shows for each year:
— Budgeted expenditures by category
— Funding sources and amounts

e Adivision level summary budget table:

— FY2010/11 Actual

— FY2011/12 Approved Budget

— FY2011/12 Amended Budget (as of March 2012)
— FY2012/13 Approved Budget (as of June 12, 2012)
— FY2012/13 Amended Budget (as of July 31, 2012)
— Variance

e Adivision level summary staffing table:

— FY2010/11 Actual

— FY2011/12 Approved Budget

— FY2011/12 Amended Budget (as of March 2012)
— FY2012/13 Approved Budget (as of June 12, 2012)
— FY2012/13 Amended Budget (as of July 31, 2012)
— Variance
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FY2012/13 Approved Budget as Amended Through July 31, 2012

DEPARTMENT BUDGET SUMMARY TABLE

The Approved Budget for each department is compared with the prior year amended. A sample is as

follows:

Community Development

Change More/(Less)

Budget Summary FY2010/11 FY2011/12 FY2012/13 FY12 Amended/
Actuals Approved Amended Approved Amended FY13 Amended
Budgeted Expenditures
Employee Senices 17,780,086 16,980,188 16,980,188 16,957,617 17,448,426 468,238
Labor/Supply Offset (628,877) (1,270,361) (1,270,361) (1,206,861) (1,205,361) 65,000
Other Senices and Supplies 2,562,515 3,687,410 3,677,111 3,243,272 3,589,772 (87,339)
Property 282,058 88,445 88,445 90,445 90,445 2,000
Total: $19,995,781 $19,485,682 $19,475,383 $19,084,473 $19,923,282 $447,899
Funding Summary by Fund/Special District
Development Senices Fund (465,647) (432,000) (432,000) (432,000) (432,000) -
General Fund 19,753,477 19,379,814 19,369,515 19,017,565 19,856,374 486,859
Lighting and Landscape 406,807 267,868 267,868 228,908 228,908 (38,960)
N. Natomas Financial Plan - 20,000 20,000 20,000 20,000 -
SHRA CDBG 301,145 250,000 250,000 250,000 250,000 -
Total: $19,995,781 $19,485,682 $19,475,383 $19,084,473 $19,923,282 $447,899

Column 1 - Shows the department's FY2010/11 actuals by category and funding

amounts by source.
Column 2 — Shows the department’s approved budget for FY2011/12.
Column 3 — Shows the department's FY2011/12 amended budget by category and

funding amounts by source.

Column 4 — Shows the FY2012/13 approved budget by category and funding amounts

by source.

Column 5 - Shows the department's FY2012/13 budget as amended through July 31,

2012 by category and funding amounts by source.

Column 6 — Shows the changes in budget between the FY2012/13 amended and the

FY2011/12 amended budget.
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DIVISION BUDGET SUMMARY TABLE

The Division Budget Summary table shows approved expenditures for each administrative division or
department. The tables look like the one below:

Community Development Change More/(Less)

Division Budgets FY2010111 FY2011/12 FY2012/13 FY12 Amended/

Actuals Approved Amended Approved Amended FY13 Amended
Administration 3,285,457 3,240,539 3,240,539 2,026,147 2,053,355 (1,187,184)
Building 3,751,272 3,716,619 3,716,618 4,081,403 4,218,458 501,840
Code Enforcement 7,873,011 7,875,859 7,784,757 8,099,372 8,622,587 837,830
Customer Senice 901,199 905,957 997,060 1,025,860 997,772 712
Planning 4,184,843 3,746,709 3,736,409 3,851,691 4,031,111 294,702
Total: $19,995,781 $19,485,682 $19,475,383 $19,084,473 $19,923,282 $447,899

Column 1 - Shows the division’s FY2010/11 actuals.

Column 2 — Shows the budget by division as presented in the approved budget for
FY2011/12.

Column 3 — Shows the budget by division for the FY2011/12 amended budget.
Column 4 — Shows the budget by division as approved for FY2012/13.

Column 5 — Shows the department's FY2012/13 budget as amended through July 31,
2012 by category and funding amounts by source.

Column 6 — Shows the changes in budget between the FY2012/13 amended and the
FY2011/12 amended budget.
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STAFFING LEVELS SUMMARY TABLE

The Staffing Levels Summary table show approved Full-Time Equivalent (FTE) for each administrative
division or department. The tables look like the one below:

Community Development

Change More/(Less)
Division FTEs FY2010/11 FY2011/12 FY2012/13

FY12 Amended/

Actuals Approved Amended Approved Amended FY13 Amended
Administration 30.50 29.50 29.50 12.50 13.50 (16.00)
Building 30.00 28.00 29.00 30.00 31.00 2.00
Code Enforcement 67.00 61.00 60.00 67.00 70.00 10.00
Customer Senice 7.00 7.00 7.00 8.00 8.00 1.00
Planning 39.00 40.00 40.00 41.00 42.00 2.00
Total: 173.50 165.50 165.50 158.50 164.50 (1.00)

Column 1 - Shows actual FTEs by division for FY2010/11.

Column 2 — Shows the FTEs by division as presented in the approved budget for
FY2011/12.

Column 3 — Shows the FTEs by division for the FY2011/12 amended budget.
Column 4 — Shows the FTEs by division as approved for FY2012/13.
Column 5 - Shows the FTEs by division for the FY2012/13 amended budget.

Column 6 — Shows the changes in FTEs by division between the FY2012/13 amended
and the FY2011/12 amended budget.
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