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General Services

We value and recognize each other as one team committed to excellence with integrity as our
foundation

The Department of General Services provides:
e Sacramento City 311 — call center operations

e Animal Care Services — enforcement, sheltering, adoption, and education

e Facilities and Real Property Management — facility maintenance, design and construction, real
estate, and mailing services

e Procurement Services — contract services, and procurement standards and compliance

e Solid Waste Services — refuse and recycling collection, yard waste collection, household
hazardous waste, neighborhood cleanup, street sweeping, illegal dumping cleanup and landfill
operations

e Fleet Services — purchases, maintenance, and management

APPROVED BUDGET / STAFFING CHANGES

During FY2011/12, the Solid Waste Division was moved from the Department of Utilities (DOU) to the
Department of General Services (DGS). This reorganization included 4.0 FTE administrative positions in
DOU that were dedicated to supporting the Solid Waste Division.

The DGS FY2012/13 approved budget reflects this reorganization, as well as other internal
reorganizations, and labor agreements reached with SCXEA and Local 39 that restored ten positions
proposed for elimination. The net effect of these changes is an expenditure budget reduction of
$2,016,506 and 14.0 FTE as follows:

Commercial Solid Waste Services
Reduction: Net savings of $1,778,893 and the elimination of 11.0 FTE.

Impact: Pursuant to City Council direction, the division will be terminating commercial solid
waste and recycling collection by October 1, 2012.

Operational
Adjustments: No operational adjustments necessary.

Facilities Maintenance — Preventive Maintenance, Deferred Maintenance, Daily Repairs, and
Corrective Work
Reduction: Net savings of $55,322 and the elimination of 0.5 FTE.

Impact: Fewer staff available to perform non-emergency repairs and maintenance, which
will increase the deferred maintenance backlog and diminish the operational life of
facility systems and components.
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Operational
Adjustments: On-call consultants and contracts will be used to supplement staff resources.

Facilities Maintenance — Remodels, Improvements, and Billable Work

Reduction: Net savings of $55,323 and the elimination of 0.5 FTE.

Impact: Project delivery timelines will lengthen.

Operational

Adjustments: On-call consultants and contracts will be used to supplement staff resources.

Fleet Administration and System Support
Reduction: Net savings of $31,742 and the elimination of 0.5 FTE.

Impact: Reduced administrative support for Fleet Management programs including asset
management, fuel management, inventory management, sublet, build, and motor

pool/car share.

Operational

Adjustments: Staff will attempt to cover the loss of this position by further automation and system
integrations along with redistributing the workload to remaining Fleet Management

administration and system support staff.

Fleet Maintenance/Repair — Light Duty
Reduction: Net savings of $95,226 and the elimination of 1.5 FTE.

Impact: Reduction of shop operating hours and technician capacity may result in increased

equipment downtime.

Operational

Adjustments: Hours of operations for fleet maintenance shops at the Kinney and Rooney Police
substations will be reduced from six days per week to five days per week, Monday —
Friday, 7 AM to 7 PM. Emergency repairs later in the evening will be accomplished
whenever possible by heavy duty fleet maintenance shops that will remain open
later in the evening Monday — Friday. On-call fleet maintenance staff will also

respond to emergencies after shops are closed.
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General Services

Department Budget Summary

FY2010/11

FY2011/12

FY2012/13

Change More/(Less)

Budget Summary FY12 Amended/
Actuals Approved Amended Approved Amended FY13 Amended
Budgeted Expenditures
Debt Senice (420,730) (422,865) (422,865) (419,144) (419,144) 3,721
Employee Senices 20,395,003 20,120,577 20,120,577 33,205,130 33,359,680 13,239,103
Labor/Supply Offset (4,809,125) (4,168,634) (4,168,634) (1,093,578) (1,093,578) 3,075,056
Operating Transfers 468,036 - - 6,811,000 6,811,000 6,811,000
Other Senices and Supplies 28,852,108 25,213,573 25,244,955 49,768,606 50,038,606 24,793,651
Property 11,751,391 13,843,690 13,784,686 19,798,913 19,798,913 6,014,227
Total: $56,236,683 $54,586,341 $54,558,719  $108,070,927  $108,495,477 $53,936,758
Funding Summary by Fund/Special District
Cal EPA 7,719,727 7,701,630 7,701,630 7,701,630 7,701,630 -
Community Center 2,012 1,327 1,327 1,453 1,453 126
Fleet Mgmt 35,019,537 34,367,934 34,367,935 36,789,989 36,809,457 2,441,522
Gas Tax 242,023 142,929 142,929 185,043 185,043 42,114
General Fund 10,612,336 9,637,609 9,609,986 9,081,042 9,193,210 (416,776)
Lighting and Landscape - - - 100,000 100,000 100,000
Other 1,750,926 2,050,926 2,050,926 2,404,510 2,404,510 353,584
Parking 24,893 21,631 21,631 27,864 27,864 6,233
Solid Waste 585,938 548,937 548,937 51,547,247 51,840,161 51,291,224
Special Distrcts - - - 5,000 5,000 5,000
STATE ROUTE 275 - - - 22,119 22,119 22,119
Storm Drainage 29,105 14,329 14,329 96,590 96,590 82,261
Wastewater 60,483 23,058 23,058 27,132 27,132 4,074
Water 189,703 76,031 76,031 81,308 81,308 5,277
Total: $56,236,683 $54,586,341 $54,558,719  $108,070,927  $108,495,477 $53,936,758

General Services

Division Budget Summary

Change More/(Less)

Division Budgets FY2010/11 Fy2011112 FY2012/13 FY12 Amended/
Actuals Approved Amended Approved Amended FY13 Amended
311 1,700,894 1,697,436 1,697,434 1,759,856 1,757,534 60,100
Animal Care Senices 3,261,326 2,927,171 2,917,879 3,154,603 3,136,008 218,129
Facilities & Real Prop Mgmt 14,538,057 14,008,325 13,989,996 13,152,135 13,277,914 (712,082)
Fleet Management 35,019,537 34,367,934 34,367,935 36,789,989 36,809,457 2,441,522
Office of the Director 1,119,397 1,007,336 1,007,336 1,106,002 1,129,427 122,091
Procurement Senices 597,472 578,140 578,139 548,081 531,962 (46,177)
Solid Waste and Recycling - - - 51,560,261 51,853,175 51,853,175
Total: $56,236,683 $54,586,341 $54,558,719  $108,070,927  $108,495,477 $53,936,758
Staffing Levels
General Services Change More/(Less)
Division FTEs FY2010/11 FY2011/12 FY2012/13 FY12 Amended/
Actuals Approved Amended Approved Amended FY13 Amended
311 23.00 23.00 23.00 22.50 23.00 -
Animal Care Senvices 33.00 31.50 31.50 33.50 33.50 2.00
Facilities & Real Prop Mgmt 70.00 64.00 64.00 62.00 63.00 (1.00)
Fleet Management 104.00 91.00 91.00 86.00 87.00 (4.00)
Office of the Director 9.00 8.00 8.00 8.00 9.00 1.00
Procurement Senices 8.00 7.00 7.00 6.00 6.00 (1.00)
Solid Waste and Recycling - - 160.00 150.00 153.00 (7.00)
Total: 247.00 224.50 384.50 368.00 374.50 (10.00)
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