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Human Resources

The Human Resources Department delivers programs and services to customers which result in a
positive experience.

The Human Resources Department is responsible for attracting, retaining and developing a highly qualified
and diverse City workforce and implementing organizational improvements. Human Resources provides the
following key services: recruiting, testing, classification, and compensation; benefits and retirement; safety,
loss prevention, and workers’ compensation; equal employment opportunity implementation and
Americans with Disabilities Act (ADA) coordination; negotiation and implementation of labor agreements,
discipline, and grievance administration; and citywide volunteer coordination.

APPROVED BUDGET/STAFFING CHANGES

The City reached agreement with SCXEA, representing management and confidential employees, on
June 12, 2012. As a result of this agreement, 2.5 FTE proposed for elimination were restored.

Department Budget Summary

Human Resources Change More/(Less)
Budget summary FY2010/11 FY2011/12 FY2012/13 FY12 Amended/
Actuals Approved Amended Approved Amended FY13 Amended

Budgeted Expenditures

Contingency - - (27,620) - - 27,620
Employee Senices 8,928,005 7,181,022 7,181,020 7,344,143 7,289,204 108,184
Labor/Supply Offset 2,621,665 2,591,513 2,591,513 3,316,175 3,316,175 724,662
Operating Transfers 53,650 - - - - -
Other Senvices and Supplies 21,707,228 17,517,161 17,578,394 17,350,772 17,350,772 (227,622)
Property 14,922 48,606 48,606 48,606 48,606 -
Total: $33,325,471 $27,338,302 $27,371,913 $28,059,696 $28,004,757 $632,844
Funding Summary by Fund/Special District
Fleet Mgmt 40,802 40,582 40,582 40,582 40,582 -
General Fund 2,572,141 2,511,519 2,545,132 2,247,017 2,225,303 (319,829)
Other 1,391,971 1,120,846 1,120,846 1,442,392 1,442,392 321,546
Risk Mgmt 29,114,044 23,459,233 23,459,231 24,123,583 24,090,358 631,127
Solid Waste 91,315 91,063 91,063 91,063 91,063 -
Storm Drainage 42,853 42,802 42,802 42,802 42,802 -
Wastewater 17,625 17,604 17,604 17,604 17,604 -
Water 54,719 54,653 54,653 54,653 54,653 -
Total: $33,325,471 $27,338,302 $27,371,913 $28,059,696 $28,004,757 $632,844
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Human Resources
Division Budgets

Division Budget Summary

FY2010/11

FY2011/12

FY2012/13

Change More/(Less)

FY12 Amended/

Actuals Approved Amended Approved Amended FY13 Amended
HR Administration 2,794,409 2,750,820 2,750,820 2,804,061 2,811,633 60,813
Labor Relations 1,085,239 800,258 861,491 831,681 802,395 (59,096)
Risk Management 27,412,745 21,460,804 21,433,183 22,011,898 21,928,602 495,419
Workers' Compensation 2,033,078 2,326,420 2,326,419 2,412,057 2,462,127 135,708
Total: $33,325,471 $27,338,302 $27,371,913 $28,059,696 $28,004,757 $632,844

Staffing Levels

Human Resources Change More/(Less)

Division FTEs FY2010/11 FY2011/12 FY2012/13 FY12 Amended/

Actuals Approved Amended Approved Amended FY13 Amended
HR Administration 24.00 23.00 23.00 23.00 23.00 -
Labor Relations 7.00 6.00 6.00 6.00 6.00 -
Risk Management 20.00 20.00 20.00 20.00 20.00 -
Workers' Compensation 20.00 20.00 20.00 20.00 20.00 -
Total: 71.00 69.00 69.00 69.00 69.00 -
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