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SECTION – 11 
Convention, Culture and Leisure 
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Convention, Culture and Leisure 
To promote and preserve Sacramento’s unique culture and heritage by delivering accessible arts, leisure 
and educational experiences to enrich people’s  lives and enhance the Sacramento community and the 
metropolitan region 
 
The Convention, Culture and Leisure Department provides the following operations: 
 

 Sacramento Convention Center Complex 

 Sacramento City Golf 

 Sacramento Marina 

 Sacramento Zoo 

 Fairytale Town 

 Powerhouse Science Center 

 Sacramento History Museum 

 Crocker Art Museum 

 Center for Sacramento History 

 Historic City Cemetery 

 Sacramento Metropolitan Arts Commission 

 Old Sacramento Historic District 

These operations are  supported by  the Community Center Enterprise Fund, Marina Special Revenue 
Fund, Golf Special Revenue Fund, General Fund, and partnerships with non‐profit organizations and 
the  County  of  Sacramento.  Combined  attendance  exceeds  $4.0 million  annually,  drawing  from  the 
community, region, and beyond. 
 

APPROVED BUDGET/STAFFING CHANGES 
 

The Approved Budget  includes a restoration from FY2010/11 of 2.57 FTE to Old Sacramento (0.8 FTE 
Marina Aide and 1.27 FTE Utility Workers) and the Historic City Cemetery (0.5 Utility Worker) without 
an increase in cost.  As a result, the Convention, Culture and Leisure Department’s budget staffing level 
for FY2013/14 is 138.35 FTE. 
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Sacramento Marina 
Due to the decreased Marina‐related revenue and a predicted very slow recovery  in the  foreseeable 
future, a proposal was sent to the State Department of Boating and Waterways (DBW) in October 2012 
to  restructure  the Marina Loan  for  the South Basin as  the  fund cannot afford  to make  the currently 
scheduled  loan payments.  In coordination with that proposal, the Marina Fund was changed from an 
enterprise  fund  to  a  special  revenue  fund.  This  eliminated  the  burden  of  indirect  costs  to Marina 
operations; however,  it also resulted  in an  increased cost to the General Fund of $295,798. Changing 
the fund to a special revenue fund positions the Marina Fund to stabilize over the next seven to eight 
years. At that point, the Marina Fund should be able to make full loan payments to the state. 
 

Department Budget Summary  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Budget Summary Change

FY2011/12 FY2013/14 More/(Less)

Actuals Approved Amended Approved Approved/Amended

Debt Service 854,469 1,239,112 1,239,112 250,000 (989,112)

Employee Services 10,165,982 10,273,172 10,273,173 9,231,362 (1,041,811)

Labor/Supply Offset 829,695 534,991 534,991 666,093 131,102 

Operating Transfers 1,861,944 1,700,500 1,700,500 1,450,700 (249,800)

Other Services and Supplies 8,921,032 7,883,338 7,926,036 6,385,461 (1,540,575)

Property 62,156 145,500 145,500 145,500 -

Total: 22,695,278 21,776,613 21,819,312 18,129,116 (3,690,196)

Community Center 13,190,128 14,286,153 14,286,152 12,246,749 (2,039,403)

Culture and Leisure 36,851 99,000 99,000 99,000 -

Fairytale Town 63,104 50,000 50,000 50,000 -

General Fund 4,652,025 4,709,223 4,757,553 4,752,512 (5,041)

Golf 3,000,075 208,411 208,410 227,514 19,104 

Marina 1,596,175 2,304,069 2,304,069 - (1,668,324)

Other 27,646 - - - -

Special Districts 69,758 69,758 64,128 67,597 3,469 

Zoo 59,516 50,000 50,000 50,000 -

Total: 22,695,278 21,776,613 21,819,312 18,129,116 (3,690,196)

FY2012/13

Convention, Culture & Leisure

Budgeted Expenditures

Funding Summary by Fund/Special District
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Division Budget Summary  

 
 
 

Staffing Levels 

 
 
   

Change

FY2011/12 FY2013/14 More/(Less)

Actuals Approved Amended Approved Approved/Amended
CCL Administration 1,453,779 1,659,579 1,659,579 1,645,667 (13,912)

Convention Center Complex 11,514,432 12,438,386 12,438,385 10,412,893 (2,025,492)

Crocker Art Museum 1,764,986 1,777,260 1,777,260 1,783,296 6,036 

Discovery Museum Science Cntr 240,129 238,541 238,541 238,541 -

Fairytale Town 74,952 62,245 62,245 62,245 -

Golf 3,000,075 208,411 208,410 227,514 19,104 

Metro Arts Commission 395,103 394,499 394,500 383,377 (11,123)

Old City Cemetery 107,632 120,629 120,629 131,375 10,746 

Old Sacramento 1,247,906 1,349,096 1,343,466 1,348,738 5,272 

Sacramento Archives 475,315 414,162 414,162 407,939 (6,223)

Sacramento History Museum 239,101 236,733 236,733 236,733 -

Sacramento Marina 1,596,175 2,304,069 2,304,069 635,745 (1,668,324)

Sacramento Zoo 585,695 573,005 621,333 615,053 (6,280)

Total: 22,695,278 21,776,613 21,819,312 18,129,116 (3,690,196)

FY2012/13
Division Budgets

Convention, Culture & Leisure

Change

FY2011/12 FY2013/14 More/(Less)

Actuals Approved Amended Approved Approved/Amended
CCL Administration 10.00 10.00 10.00 10.00 -

Convention Center Complex 83.15 83.15 83.15 83.15 -

Crocker Art Museum 6.00 6.00 6.00 6.00 -

Golf 1.00 1.00 1.00 1.00 -

Metro Arts Commission 9.00 9.00 9.00 9.00 -

Old City Cemetery 1.00 1.00 1.00 1.50 0.50 

Old Sacramento 8.83 8.83 8.83 10.90 2.07 

Sacramento Archives 3.00 3.00 3.00 3.00 -

Sacramento Marina 7.80 7.80 7.80 7.80 -

Sacramento Zoo 6.00 6.00 6.00 6.00 -

Total: 135.78 135.78 135.78 138.35 2.57 

FY2012/13
Division FTEs

Convention, Culture & Leisure




