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Finance 
The  mission  of  the  Finance  Department  is  to  educate,  inform,  and  provide  excellent  internal  and 
external customer service with integrity, efficiency, and quality. 
 
The  Finance  Department  is  responsible  for  overseeing  the  financial management  of  the  City.  The 
Finance  Department  currently  provides  accounting,  budgeting,  public  facilities  financing,  billing, 
collection,  parking  citation,  and  revenue  collection  services.  Internal  services  and  programs  include 
strategic planning and policy analysis. The Finance Department includes four divisions: 
 

 Administration  provides  centralized  administrative  support  to  the  goals,  objectives,  policies  and 
priorities of the department. 
 

 The Accounting Division processes payments to vendors, as well as paychecks and reimbursements 
for work‐related expenses  to City employees, produces  various  annual  reports, manages  special 
districts and finance plans, and manages the finances of the redevelopment successor agency. 
 

 The Budget Office assists departments with managing operating and capital improvement program 
budgets, coordinates and manages  the development of  the City Manager’s annual proposed and 
approved  operating  and  capital  improvement  program  budgets,  and  assists  with  a  variety  of 
citywide special projects and assignments. 
 

 The Revenue Division coordinates billing and collection of major taxes, fees, and citations citywide 
and  full payment of  fees, audits and enforces a variety of City  codes  to ensure  compliance, and 
processes and issues business and operating permits. 
 

                                                         APPROVED BUDGET/STAFFING CHANGES 
 
The Finance Department budget reflects an  increase of $539,909 and 6.0 FTE (2.0 FTE Administrative 
Technicians, 1.0 FTE Procurement Services Manager, and 3.0 FTE Program Analyst). 
 
Procurement 
Transfer:   The  Procurement Division was  transferred  from General  Services  to  Finance  to  allow 

better  coordination  and  customer  service  for  our  internal  customers  and  vendors. 
Procurement staff will be  relocated  in order  to  streamline  the procure‐to‐pay process 
under a single management structure. 

 
Impact:   None. 
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Department Budget Summary  

 
 
 

Division Budget Summary  

 
 
 

Staffing Levels 

 
  

Budget Summary Change

FY2011/12 FY2013/14 More/(Less)

Actuals Approved Amended Approved Approved/Amended

Employee Services 6,098,410 6,626,340 7,153,369 7,350,533 197,164 

Labor/Supply Offset (854,554) (1,034,632) (975,036) (924,036) 51,000 

Other Services and Supplies 1,868,723 2,118,893 2,033,388 1,992,994 (40,394)

Property 9,393 17,000 40,900 40,900 -

Total: 7,121,973 7,727,601 8,252,621 8,460,391 207,770 

Assessment Reg/SDRIS 219,307 192,286 192,286 192,286 -

Downtown Management District 7,616 7,616 3,528 3,528 -

General Fund 3,361,947 4,474,305 4,782,985 5,050,807 267,822 

Landscaping and Lighting 236,759 210,639 210,639 218,490 7,851 

Other 2,237,407 2,317,827 2,541,110 2,522,585 (18,525)

Sacramento Tourism BID 45,198 40,000 40,000 40,000 -

Special Districts 963,004 434,193 431,338 381,960 (49,378)

Special Districts - Capital 11,735 11,735 11,735 11,735 -

Water Planning 39,000 39,000 39,000 39,000 -

Total: 7,121,973 7,727,601 8,252,621 8,460,391 207,770 

FY2012/13

Funding Summary by Fund/Special District

Finance

Budgeted Expenditures

Change

FY2011/12 FY2013/14 More/(Less)

Actuals Approved Amended Approved Approved/Amended
Accounting 3,504,828 3,542,923 3,535,980 3,429,598 (106,382)

Budget Office 895,939 987,790 987,790 1,016,783 28,993 

Finance Administration 295,797 402,539 402,539 512,807 110,268 

Procurement Services - - 531,962 539,909 7,947 

Revenue 2,425,409 2,794,349 2,794,350 2,961,294 166,944 

Total: 7,121,973 7,727,601 8,252,621 8,460,391 207,770 

FY2012/13
Division Budgets

Finance

Change

FY2011/12 FY2013/14 More/(Less)

Actuals Approved Amended Approved Approved/Amended
Accounting 28.00 31.00 31.00 30.00 (1.00)

Budget Office 6.00 6.00 6.00 6.00 -

Finance Administration 2.00 2.00 2.00 3.00 1.00 

Procurement Services - - - 6.00 6.00 

Revenue 38.00 38.00 38.00 38.00 -

Total: 74.00 77.00 77.00 83.00 6.00 

FY2012/13
Division FTEs

Finance




