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General Services

We value and recognize each other as one team committed to excellence with integrity as our
foundation.

The Department of General Services provides:
e Sacramento City 311 — call center operations

e Animal Care Services — enforcement, sheltering, adoption, and education

e Facilities and Real Property Management — facility maintenance, design and construction, real
estate, and mailing services

e Recycling and Solid Waste Services — refuse and recycling collection, yard waste collection,
household hazardous waste, neighborhood cleanup, street sweeping, illegal dumping cleanup,
and landfill post-closure maintenance and monitoring

e Fleet Services — purchases, maintenance, and management

APPROVED BUDGET / STAFFING CHANGES

For FY2013/14, the Procurement Division was moved from the Department of General Services (DGS)
to the Department of Finance. This reorganization includes 6.0 FTE (2.0 FTE Administrative Technicians,
1.0 FTE Procurement Services Manager, and 3.0 FTE Program Analyst) administrative positions in DGS
that are dedicated to supporting citywide procurement. In addition, the DGS FY2013/14 approved
budget includes internal reorganizations, Measure U funding, and labor reductions. The net effect of
the additional changes is an expenditure budget reduction of $119,009 and 1.5 FTE as follows:

Animal Care Community Outreach/Education
Augmentation: General Fund increase of $36,393 and the addition of 0.5 FTE (Animal Care Volunteer
Coordinator).

Impact: Use funding from a reduction of a 1.0 FTE vacant administrative position to increase
the Animal Care Volunteer Coordinator position to a 1.0 FTE. This increases the
capacity for coordinating all volunteer activities, resulting in a more organized and
productive volunteer work force and an improvement in shelter operations and
community outreach efforts.

Operational
Adjustments:  No operational adjustments necessary.
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Animal Care Enforcement/Field Services
Addition: General Fund increase of $85,000 and the addition of 1.0 FTE (Animal Control Officer)

Impact: Use Measure U funding to restore one of the positions previously eliminated during
prior year budget reductions. Increases the capacity to respond to service calls,
administer the rabies program, pick up stray, injured and abandoned animals, and
investigate cases of animal cruelty or neglect and nuisance complaints.

Operational
Adjustments:  No operational adjustments necessary.

Department-wide Human Resources
Reduction: General Fund savings of $36,393 and the reduction of 1.0 FTE (Personnel Transaction
Coordinator).

Impact: Elimination of this vacant position results in a reduced capacity to respond to
recruitment, labor relations, payroll, leave administration, workers’ compensation
needs and personnel action requests for DGS and the Streets Division of the
Department of Public Works.

Operational
Adjustments:  Remaining administrative staff in the Office of the Director will assume this workload.

Facilities and Real Property Management — Contract Administration
Augmentation: 1.0 FTE (Program Analyst) has been added, offset by charges to projects budgets for
which services are provided.

Impact: Adding this FTE will provide capacity to perform mandated labor compliance work on
public projects in DGS and other departments.

Operational
Adjustments:  No operational adjustments necessary.

Facilities and Real Property Management — Preventive Maintenance, Deferred Maintenance, Daily
Repairs, and Corrective Work
Reduction: Net General Fund savings of $41,107 and the reduction of 1.0 FTE (Plumber).

Impact: Fewer staff will be available to perform non-emergency repairs and maintenance,
which will increase the deferred maintenance backlog and diminish the operational
life of facility systems and components.

Operational
Adjustments:  On-call contracts will be used to supplement staff resources if funding is available.
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Fleet Management — Maintenance/Repair Heavy Duty

Reduction:

Impact:

Operational
Adjustments:

Fleet savings of $57,721 and the reduction of 1.0 FTE (Vehicle Services Attendant).

Reduced internal staff capacity to perform fleet equipment maintenance and repairs
will reduce equipment preventative maintenance compliance with manufacturer’s
recommended preventative maintenance schedules, which may result in increases in
equipment downtime.

Less complex equipment maintenance activities such as steam cleaning, car wash and
fuel station maintenance activities will need to be performed by higher skilled
Equipment Service Workers and Equipment Mechanics which could result in delays in
completion of scheduled preventative maintenance of equipment. Additional
contracting of fleet maintenance and repair activities will be used to supplement loss
of staff resources.

Fleet Management — Maintenance/Repair Light Duty

Reduction:

Impact:

Operational
Adjustments:

Fleet savings of $105,181 and the reduction of 1.0 FTE (Equipment Mechanic Ill).

Reduced lead worker staffing will be available to provide leadership, guidance, quality
control, and workload prioritization for assigned Equipment Mechanics and
Equipment Service Workers at police garages.

Remaining Equipment Mechanic llls may be required to provide oversight of multiple
shifts and/or multiple fleet shops. Additional contracting of fleet maintenance and
repair activities will be used to supplement loss of staff resources.
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General Services

Department Budget Summary

Budget Summary Change
FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Approved Approved/Amended
Budgeted Expenditures
Debt Service (422,865) (419,144) (419,144) - 419,144
Employee Services 19,130,621 33,359,680 32,862,650 32,456,519 (406,131)
Labor/Supply Offset (3,981,796) (1,093,578) (1,097,578) (1,662,059) (564,481)
Operating Transfers 728,336 6,811,000 6,811,000 6,307,000 (504,000)
Other Services and Supplies 34,175,255 50,038,606 49,297,738 54,123,404 4,825,666
Property 16,470,872 19,798,913 13,299,748 16,431,341 3,131,593
Total: 66,100,423 108,495,477 100,754,414 107,656,205 6,901,791
Funding Summary by Fund/Special District
Cal EPA 7,947,341 7,701,630 7,701,630 7,701,630 -
Community Center 1,533 1,453 1,453 1,385 (68)
Fleet Management 45,597,625 36,809,457 38,101,743 36,706,302 (1,395,441)
Gas Tax 196,817 185,043 185,043 195,925 10,882
General Fund 8,895,156 9,193,210 8,884,530 9,261,666 377,136
Landscaping and Lighting - 100,000 100,000 100,000 -
Other 2,050,926 2,404,510 2,181,227 1,834,152 (347,075)
Parking 820,270 27,864 27,864 30,212 2,348
Solid Waste 476,716 51,840,161 43,332,175 51,572,294 8,240,119
Special Districts - 5,000 11,600 11,600 -
State Route 275 - 22,119 22,119 22,119 -
Storm Drainage 12,966 96,590 96,590 106,952 10,362
Wastewater 25,902 27,132 27,132 29,712 2,580
Water 75171 81,308 81,308 82,257 949
Total: 66,100,423 108,495,477 100,754,414 107,656,205 6,901,791
Division Budget Summary
General Services
Division Budgets Change
FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Approved Approved/Amended
311 1,799,022 1,757,534 1,757,534 1,722,873 (34,661)
Animal Care Services 2,972,129 3,136,008 3,136,007 3,309,108 173,101
Facilities & Real Prop Mgmt 14,334,169 13,277,914 13,277,914 13,119,001 (158,913)
Fleet Management 45,597,625 36,809,457 38,101,743 36,706,302 (1,395,441)
Office of the Director 868,126 1,129,427 1,129,427 1,118,559 (10,868)
Procurement Services 528,631 531,962 - - -
Solid Waste and Recycling 722 51,853,175 43,351,789 51,680,362 8,328,573
Total: 66,100,423 108,495,477 100,754,414 107,656,205 6,901,791
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Staffing Levels
General Services
Division FTEs Change
FY2011/12 FY2012/13 FY2013/14 More/(Less)

Actuals Approved Amended Approved Approved/Amended
311 23.00 23.00 23.00 23.00 -
Animal Care Services 31.50 33.50 33.50 35.00 1.50
Facilities & Real Prop Mgmt 64.00 63.00 63.00 63.00 -
Fleet Management 91.00 87.00 87.00 85.00 (2.00)
Office of the Director 8.00 9.00 9.00 8.00 (1.00)
Procurement Services 7.00 6.00 6.00 - (6.00)
Solid Waste and Recycling 160.00 153.00 153.00 153.00 -
Total: 384.50 374.50 374.50 367.00 (7.50)
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