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Public Works

We improve and maintain our community and transportation assets with pride, dedication, and integrity to
enrich and sustain the quality of life for the citizens of Sacramento and our region.

The Department of Public Works focuses on delivering public projects in a timely manner, addressing
the parking needs of residents and commuters, maintaining transportation infrastructure, planning for
long-range transportation needs, and maintaining the City’s urban forest. These services are the
responsibility of the following divisions:

e Engineering Services: Responsible for funding, project development, design and
construction, survey and inspection, plan check, and maps

e Office of the Director: Responsible for long-range and regional transportation planning,
special projects, transportation policy, department-wide support,
media and communications, and employee enrichment

e Maintenance Services: Responsible for roads and bridges, concrete assets, streetscapes,
advanced planning, tree health and maintenance

e Parking Services: Responsible for parking enforcement, parking meters, retail lease
space, and parking garages

e Transportation: Responsible for traffic operations, design, management, studies,
entitlements, education, investigation, traffic signs and markings, and
traffic signals and street lighting

APPROVED BUDGET/STAFFING CHANGES

The Department of Public Works’ budget was reduced due to the elimination of two positions, the
transfer of one position to the City Manager’s Office and the transfer of one position for two fiscal
years to the Mayor/Council Office. Additionally, two vacant full-time Parking Enforcement Officer
positions were reallocated to four part-time Parking Enforcement Officers. The effect of these changes
was a budget reduction of $433,612 and 4.0 FTE as follows:

Parking Enforcement

Operational

Efficiency: The reallocation of two 1.00 FTE Parking Enforcement Officers to four 0.50 FTE provides
greater operational efficiency and flexibility to meet workload demands. This change
has no impact to the General Fund.
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Traffic Design and Review
Reduction:  General Fund savings of $104,198 and the reduction of 1.0 FTE (Assistant Civil Engineer).

Impact: Potential increased time to provide review and approve traffic related design plans for
public and private projects.

Operational
Adjustment: Increased use of on-call consultants and contractors to assist during periods of increased
workload.

Traffic Signs and Markings
Reduction:  General Fund savings of $76,379 and the reduction of 1.0 FTE (Traffic Worker 1).

Impact: Increased time to respond to routine maintenance and emergency service calls for all
modes of regulatory controls, such as roadway signs, markings and legends.

Operational
Adjustment: Re-prioritize routine maintenance work and use contractors to assist during periods of
increased workload.

Planning & Policy
Transfer: General Fund savings of $175,365 and the transfer of 1.0 FTE (Operations Manager) to
the City Manager’s Office to increase operational efficiency.

Impact: None.

Director & Dept-wide Administration
Reduction:  General Fund savings of $77,670 and the transfer of 1.0 FTE (Administrative Analyst) to
the Mayor/Council Office for two fiscal years.

Impact: Reduced resources for the support of the Economic Department’s operational, budget
and accounting support provided by the Department of Public Works resulting in an
increase in time to process work and respond to department requests.

Operational
Adjustment: Re-prioritize workload to address more critical needs of the department as quickly as
possible.
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Department Budget Summary

Public Works
Budget Summary Change
FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Approved Approved/Amended
Budgeted Expenditures
Debt Service 500,122 408,518 408,518 - (408,518)
Employee Services 32,641,488 36,411,111 36,411,109 36,623,946 212,837
Labor/Supply Offset (15,737,369)  (14,847,417) (14,847,417)  (15,715,897) (868,480)
Operating Transfers 2,022,303 1,849,000 1,849,000 1,860,000 11,000
Other Services and Supplies 23,186,527 23,453,668 23,386,580 23,124,657 (261,923)
Property 287,828 520,880 171,163 872,164 701,001
Total: 42,900,898 47,795,760 47,378,953 46,764,870 (614,083)
Funding Summary by Fund/Special District
Citation - I-5 Improvements 10,500 10,500 10,500 10,500 -
Gas Tax 7,658,763 7,081,796 6,118,665 8,633,182 2,514,517
General Fund 5,658,020 7,327,466 6,958,889 5,741,440 (1,217,449)
Land Park 40,000 20,000 20,000 20,000 -
Landscaping and Lighting 8,702,719 10,010,672 10,010,672 10,436,511 425,839
Measure A Maintenance 7,533,048 8,215,792 9,178,923 7,330,213 (1,848,710)
Parking 11,452,364 12,479,034 12,405,227 12,310,236 (94,991)
Special Districts 873,611 1,140,781 1,166,358 1,164,486 (1,872)
State Route 160 - 81,228 81,228 - (81,228)
State Route 275 91,186 99,856 99,856 147,405 47,549
Storm Drainage 111,000 397,721 397,721 111,000 (286,721)
Traffic Safety 769,688 930,914 930,914 859,897 (71,017)
Total: 42,900,898 47,795,760 47,378,953 46,764,870 (614,083)
Division Budget Summary
Public Works
Division Budgets Change
FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Approved Approved/Amended
Engineering Services (928,974) 56,608 11,715 (221,560) (233,275)
Maintenance Services Division 19,215,701 13,121,696 13,001,899 13,449,312 447,413
Office Of The Director 1,359,315 1,771,740 1,771,739 1,508,174 (263,565)
Parking Services 17,416,972 18,755,738 18,653,234 18,099,411 (553,823)
Transportation Division 1,925,830 8,871,162 8,762,486 8,897,700 135,214
Urban Forestry 3,912,054 5,218,816 5,177,880 5,031,833 (146,047)
Total: 42,900,898 47,795,760 47,378,953 46,764,870 (614,083)
Staffing Levels
Public Works
Division FTEs Change
FY2011/12 FY2012/13 FY2013/14 More/(Less)
Actuals Approved Amended Approved Approved/Amended
Engineering Services 80.00 81.00 81.00 80.00 (1.00)
Maintenance Services Division 130.25 87.25 87.25 88.25 1.00
Office Of The Director 12.00 12.00 12.00 10.00 (2.00)
Parking Services 123.25 123.25 123.25 123.25 -
Transportation Division 26.00 69.00 69.00 67.00 (2.00)
Urban Forestry 37.00 37.00 37.00 37.00 -
Total: 408.50 409.50 409.50 405.50 (4.00)
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