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SECTION -8
City Manager
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City Manager

The City Manager is the Chief Executive Officer of the City and provides the leadership and direction
for the operation and management of all City departments. The City Manager is responsible for the
enforcement of all laws and ordinances, oversight of all municipal programs and services, and making
recommendations to the Mayor and City Council concerning the operation, annual budget, and future
needs of the City. The City Manager's Office facilitates the effective implementation of the City
Council’s policies and priorities. Functions of the City Manager’s Office include the following:

e The City Manager’s Division provides project management of key City development
activities, including the planned Entertainment and Sports Center at Sacramento’s
Downtown Plaza site, the redevelopment of the 245-acre Downtown Railyards site, and
development of the Intermodal Transportation Facility.

¢ The City’s consolidated media and communications functions provide timely, accurate,
and strategic communication services to the City’s constituencies.

o The Office of Intergovernmental Relations provides oversight, coordination, and policy
development for local, state, and federal legislative activities.

o The Office of Public Safety Accountability provides an independent review of complaints
involving public employees in an effort to enhance relationships between the City’s
public safety departments and the community.

INNOVATION AND TECHNOLOGY

Over the past year, several innovations have been implemented by the City Manager’'s Office in an
effort to work smarter, leverage resources, and further enhance transparency.

Technology

e Utilized an online tool, Envision Sacramento, to gather community input on various city
topics. Envision has 1,825 users and nearly 75,000 page views. During the past year, it
was used to seek feedback on a variety of community issues including the City’'s
planned Entertainment and Sports Center, solicit ideas for the City’s new open data
website portal, and generate ideas to improve Sacramento’s economic competitiveness.

o Redesigned the City website with a content management system that places control in
the hands of user departments and provides full analytics for every page to improve the
user experience and provides significant efficiencies related to the management and
update of web page content.

o Deployed our new digitally-delivered City Express Digest blog in November 2013,
allowing for the timely delivery of current news to City employees and the public alike.
The blog has reached 6,000 views, averaging almost 500 views per day.

o Followed in social media accounts, including Twitter and Facebook, by approximately
8,100 followers with a steady rise in new readership.
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APPROVED BUDGET/STAFFING CHANGES

Revenue
Change
General -

Program
Executive Office

Description
Reduction of an Assistant City Manager position.

Homeless General -

Program Liaison

Liaison position in City Manager's Office to coordinate
the City's efforts related to homeless programs with
Sacramento Steps Forward (SSF), the County,
nonprofits, and the Police Department. This position
will work with SSF to develop a program for the $1
million designated for this purpose by Council with the
FY2013/14 Midyear Budget approval. Council approval
of the program will be required in a separate action
before these funds will be made available for this

Expenditure FTE
Change
(203,298)

Change
(1.00)

119,549 1.00

purpose.
Total Change $ - (83,749) -
Department Budget Summary
Change
City Manager FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 1,563,081 2,266,662 2,266,662 2,231,954 (34,708)
Other Services and Supplies 745,865 559,395 559,395 644,395 85,000
City Property 9,660 16,826 16,826 16,826 -
Transfers 41,669 - - - -
Labor and Supply Offset 310 4,056 4,056 4,056 -
Total 2,360,585 2,846,939 2,846,939 2,897,231 50,292
Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
General Fund 1,257,579 1,795,785 1,795,785 1,824,784 28,999
Interdepartmental Service Fund 1,103,006 1,051,154 1,051,154 1,072,447 21,293
Total 2,360,585 2,846,939 2,846,939 2,897,231 50,292
Division Budget Summary
Change
City Manager FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
City Manager Division 2,194,625 2,675,581 2,675,581 2,392,944 (282,637)
Media & Communications Division - - - 328,765 328,765
Public Safety Accountability Division 165,961 171,358 171,358 175,521 4,163
Total 2,360,585 2,846,939 2,846,939 2,897,231 50,292
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Staffing Levels

Change
City Manager FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Liss)
Division Budgets Actuals Approved Amended Approved Approved/Amended
City Manager Division 11.00 12.00 12.00 10.00 (2.00)
Media & Communications Division - - - 2.00 2.00
Public Safety Accountability Division 1.00 1.00 1.00 1.00 -
Total 12.00 13.00 13.00 13.00 0.00
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