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City Treasurer 
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City Treasurer 
Provide banking, investment, and debt financing services for and to protect the fiscal integrity of the 
City of Sacramento 
 

Under Article VI, §73 of the City Charter, the City Treasurer is responsible for the deposit 
and investment of all City funds. The City Charter also provides that the City Treasurer keep 
the City Council informed regarding the status of investments and City funds. Additionally, 
City Council has directed that the City Treasurer shall also provide public finance and debt 
issuance services for the City. The revenue collected by the Office of the City Treasurer is 
greater than the Office’s expenditures and represents a net positive contribution to the 
General Fund. Typical functions of the department include: 

 
 Manage all investments for the City, the Sacramento Housing and Redevelopment 

Agency (SHRA), the Sacramento Public Library Authority (SPLA), the Redevelopment 
Agency Successor Agency (RASA), various non-profit trust funds, and the Sacramento 
City Employees’ Retirement System (SCERS) in compliance with laws and regulations 
while meeting all state and other investment reporting and cash flow requirements. 

 
 Manage the cash flow for City, SCERS, SHRA, SPLA, RASA, and other non-profit trust 

funds between the respective financial institution(s) and the investment pools to provide 
both necessary liquidity and the opportunity to realize investment earnings.  

 
 Provide banking services for all City departments, the Sacramento Convention and 

Visitors Bureau (SCVB), and Gifts to Share; ensure deposits with financial institutions 
are fully collateralized as mandated by California Government Code and the City 
Charter. 

 
 Administration and assessment of payment card industry (PCI) to ensure full compliance 

for credit card and other payment card transactions for all City departments; work with 
the Information Technology Department to implement security safeguards. 

 
 Further the City Council’s goals in allowing a more convenient way for citizens to make 

payments via credit and debit cards for a wide variety of business transactions 
 
 Provide debt financing services for the City, providing funding for facility development, 

land purchases, improvements, and equipment. Analyze and compare alternative debt 
structures and other financing instruments, create financing authorities, analyze 
obligations that the City assumes with debt financing, and provide other as-needed 
financial analyses. 

 
 Disseminate and publish proper disclosure as mandated by the City Code, California 

state law and federal and state securities laws (e.g., continuing disclosure reports, 
events notices, comprehensive annual financial reports, adopted City budgets, 
investment earnings reports). 

 
 Perform continuous monitoring and tracking of receipts and expenditures, including, but 

not limited to, periodic reporting to maintain compliance of arbitrage requirements 
mandated by the Internal Revenue Service. Monitor private activity and use to ensure 
compliance with tax-exempt requirements of the bonds. Mitigate “excess” private activity 
use, as necessary. 
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 Administration and coordination of activities related to $1.3 billion in outstanding principal 
of City issued and administered bonds and other debt instruments including $244 million 
in outstanding principal of RASA redevelopment bonds and other debt instruments. 
Routine tasks include managing investor relations, overseeing rating agencies 
communications and requests, managing other bond stakeholders (trustee, counsel, 
etc.), providing compliance with all applicable state and federal regulations, and 
compliance with issue-specific covenants.  

 
 Provide fiscal advice relative to special projects and matters considered by City Council. 

 
 

INNOVATION AND TECHNOLOGY 
 

The City Treasurer’s Office continues to use technology, innovation, and smarter business processes to 
improve operations. 
 
Technology 
 

 Develop and update data tracking mechanisms to ensure proper documentation of 
existing processes including record-retention, transaction details, inception-to-date 
reporting to meet the demands of growing regulatory requirements. 
 

 Utilize financial software to develop models to perform feasibility and sensitivity analyses 
of active and/or potential projects.  

 
 Encourage cross-departmental collaboration to help staff develop, evaluate, and pursue 

new ways of solving problems. 
 

 
APPROVED BUDGET/STAFFING CHANGES 

 
There are no budgetary or staffing changes for FY2014/15. 
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Department Budget Summary  

 
 
 

Division Budget Summary  

 
 

 
Staffing Levels 

   

Change
City Treasurer FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended

Employee Services 1,653,036 1,695,836 1,695,836 1,781,074 85,238

Other Services and Supplies 312,611 413,260 413,260 261,600 (151,660)

City Property 1,191 2,000 2,000 2,000 -
Labor and Supply Offset (116,874) 350 350 350 -

Total 1,849,964 2,111,446 2,111,446 2,045,024 (66,422)

Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)

Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended

Assessment Bond Registration 173,971 166,660 166,660 - (166,660)

General Fund 1,589,184 1,874,251 1,874,251 1,820,062 (54,189)
Interdepartmental Service Fund 86,809 70,535 70,535 224,962 154,427

Total 1,849,964 2,111,446 2,111,446 2,045,024 (66,422)

Change
City Treasurer FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

City Treasurer Division 1,849,964 2,111,446 2,111,446 2,045,024 (66,422)

Total 1,849,964 2,111,446 2,111,446 2,045,024 (66,422)

Change
City Treasurer FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

City Treasurer Division 12.00 12.00 12.00 12.00 -

Total 12.00 12.00 12.00 12.00 0.00
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