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Convention and Cultural Services

To promote and preserve Sacramento’s unique culture and heritage by delivering accessible arts,
leisure, and educational experiences to enrich people’s lives and enhance the Sacramento community
and the metropolitan region.

The Convention and Cultural Services Department includes the following operations:

e Center for Sacramento History

e Crocker Art Museum

e Fairytale Town

o Historic City Cemetery

e Old Sacramento Historic District

e Powerhouse Science Center

e Sacramento Convention Center Complex
e Sacramento History Museum

e Sacramento Metropolitan Arts Commission
e Sacramento Zoo

These operations are supported by the Community Center Enterprise Fund, the General Fund,
partnerships with nonprofit organizations, and the County of Sacramento. A detailed five-year forecast
for the Community Center is included in the Overview section of this document.

INNOVATION AND TECHNOLOGY

The Convention and Cultural Services Department has embraced several technology initiatives to
increase efficiency and create cost savings in its operations.

Technology

¢ Implemented software upgrades so that lighting at the Sacramento Convention Center
(SCC) can be controlled remotely via tablets.

e Installed Wi-Fi scanners for event ticket verification at SCC, Memorial Auditorium, and
Community Center Theater.

¢ |Installed Wi-Fi and security cameras throughout most of the Department’s facilities.

e Made historic collection materials at the Center for Sacramento History digitally
accessible on its website.
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APPROVED BUDGET/STAFFING CHANGES

Revenue Expenditure FTE

Program Description Fund Change Change Change

Community Center Adjust TOT revenues and expenditures at the Community 1,794,000 675,287 -
Convention Center. Center

Golf Transfer management and oversight of the City Golf Golf (1,479,811) (221,875)  (1.00)
courses to Parks and Recreation.

Historic City Transfer Historic City Cemetery maintenance function  General - (125,238) (1.50)

Cemetery to Parks and Recreation.

Sacramento Transfer Marina dredging revenues and expenditures General (50,000) (49,884) -

Marina to Public Works.

Sacramento Transfer the management and oversight of the Marina (1,298,075) (694,802) (7.80)

Marina Sacramento Marina to Public Works.

Sacramento Zoo  Consistent with the City's agreement with the General - (59,379) (1.00)

Sacramento Zoological Society, as City positions are
vacated they will be transitioned to the nonprofit.

Total Change $(1,033,886) $ (475,891) (11.30)

Department Budget Summary

Change
Convention and Cultural Services FY2012/13 FY2013/14 FY2013/14 FY2014/15 Morel(L%ss)
Budget Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 8,640,706 9,231,312 9,215,817 8,779,252 (436,565)
Other Services and Supplies 7,905,749 6,385,461 6,402,940 6,187,980 (214,960)
City Property 54,136 145,500 145,500 144,500 (1,000)
City Debt Service 344,779 250,000 250,000 - (250,000)
Transfers (87,178) - - - -
Labor and Supply Offset 905,958 666,093 666,093 968,753 302,660
Operating Transfers 1,618,404 1,450,700 1,450,700 1,561,700 111,000
Total 19,382,554 18,129,066 18,131,050 17,642,185 (488,865)
Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
Community Center Fund 12,997,219 12,246,731 12,220,841 12,803,030 582,189
Fairytale Town Fund 69,747 50,000 50,000 50,000 -
General Fund 4,753,126 4,752,486 4,694,186 4,573,194 (120,992)
Golf Fund 147,843 227,511 227177 - (227,177)
H Street Theater Fund 15,481 45,000 45,000 45,000 -
Marina Fund - 635,741 722,249 - (722,249)
Old Sac Market 42,588 54,000 54,000 54,000 -
Old Sacto Maint Dist 64,128 67,597 67,597 66,961 (636)
Sacramento Marina Fund 1,230,000 - - - -
Zoo 62,421 50,000 50,000 50,000 -
Total 19,382,554 18,129,066 18,131,050 17,642,185 (488,865)
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Division Budget Summary

Change
Convention and Cultural Services FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(L%ss)
Division Budgets Actuals Approved Amended Approved Approved/Amended
CCS Administration Division 1,437,811 1,645,663 1,660,663 1,593,582 (67,081)
Center for Sacramento History Division 455,632 407,936 415,984 417,085 1,101
Convention Center Complex Division 11,304,465 10,412,880 10,386,990 10,986,976 599,986
Crocker Art Museum Division 1,798,854 1,783,292 1,769,702 1,797,756 28,054
Fairytale Town Division 81,992 62,245 62,245 62,245 -
Golf Division 147,843 227,511 227177 - (227,177)
Metro Arts Commission Division 388,543 383,366 383,284 399,326 16,042
Old City Cemetery Division 131,607 131,372 123,324 - (123,324)
Old Sacramento Division 1,300,151 1,348,735 1,337,435 1,399,297 61,862
Powerhouse Science Center Division 238,354 238,541 238,541 238,541 -
Sacramento History Museum Division 236,703 236,733 236,733 236,733 -
Sacramento Marina Division 1,230,000 635,741 722,249 - (722,249)
Sacramento Zoo Division 630,599 615,051 566,723 510,643 (56,080)
Total 19,382,554 18,129,066 18,131,050 17,642,185 (488,865)
Staffing Levels
Change
Convention and Cultural Services FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budg_;ets Actuals Approved Amended Approved Approved/Amended
CCS Administration Division 10.00 10.00 10.00 10.00 -
Center for Sacramento History Division 3.00 3.00 3.00 3.00 -
Convention Center Complex Division 83.15 83.15 83.15 83.15 -
Crocker Art Museum Division 6.00 6.00 6.00 6.00 -
Golf Division 1.00 1.00 1.00 - (1.00)
Metro Arts Commission Division 9.00 9.00 8.00 8.00 -
Old City Cemetery Division 1.00 1.50 1.50 - (1.50)
Old Sacramento Division 8.83 10.90 10.90 10.90 -
Sacramento Marina Division 7.80 7.80 7.80 - (7.80)
Sacramento Zoo Division 6.00 6.00 6.00 5.00 (1.00)
Total 135.78 138.35 137.35 126.05 (11.30)
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