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Finance 
The mission of the Finance Department is to educate, inform, and provide excellent internal and 
external customer service with integrity, efficiency, and quality. 
 
The Finance Department is responsible for overseeing the financial management of the City. The 
Finance Department currently provides accounting, budgeting, public facilities financing, procurement, 
billing, collection, parking citation, and revenue collection services. Internal services and programs 
include strategic planning and policy analysis. The Finance Department includes five divisions: 

 
 The Accounting Division processes payments to vendors, citywide payroll, and 

reimbursements for work-related expenses to City employees, produces various annual 
reports, manages special districts and finance plans, and manages RASA. 

 
 The Budget Office assists departments with managing their operating and CIP budgets, 

coordinates and manages the development of the City Manager’s annual proposed and 
approved operating and CIP budgets, quarterly financial reports to Council, and assists 
with a variety of citywide special projects and assignments. 

 
 The Procurement Division is responsible for establishing procurement standards, 

ensuring compliance with procurement policies and best practices, managing citywide 
contracts, and assisting departments with contracts. 

 
 The Revenue Division coordinates citywide billing and collection of major taxes, fees, 

and citations; audits and enforces a variety of City codes; and processes and issues 
business operations tax (BOT) certificates and special operating permits. 

 
 The Administration Division provides centralized administrative support to the goals, 

objectives, policies, and priorities of the department. 
 

INNOVATION AND TECHNOLOGY 

The Finance Department has completed several initiatives in the past few years to address the 
challenges brought on by the downturn in the economy.  

 
Innovation 

 
 Worked with the County to allow City real property transfer tax to be paid at the 

Sacramento County Recorder’s Office when recording the deed.  
 
 Established a triage system to assist customers at the revenue counter.  
 

Technology 
 
 Updated the department website to make payment of parking tickets and City invoices, 

BOT information, and financial documents available online.  
 
 Upgraded the eCAPS financial system to the most current version to ensure its long-

term viability.  
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 Implemented a new budgeting software package (Hyperion) to allow for greater flexibility 
and improved data analysis capabilities.  

 
 Made City financial information, including procurement activity and vendor payments, 

available on the City’s Open Data Portal. 
 

APPROVED BUDGET/STAFFING CHANGES  

  

NEW FUNDS 
 
Currently activities in the North Natomas and Richards, Railyards, Downtown areas are managed within 
two accounting funds. To provide better accountability and financial management for specific activities 
within these program areas, separate funds are being established. 
 
The following chart reflects the funding changes for North Natomas activities: 
 

  
 
The following chart reflects the funding changes for Railyards, Richards, and Downtown activities: 
 

  
 

Program Description Fund
Revenue 
Change

Expenditure 
Change

FTE 
Change

Payroll Resources to assist with labor negotiations and 
grievances, support the payroll system, and reconcile 
employee leave balances, fully offset by a reduction in 
services and supplies.

General                     -           89,973       1.00 

Total Change  $                 -  $       89,973       1.00 

Fund Name
Beginning

Fund Balance
Proposed

Fund Balance
North Natomas Financial Plan 26,115,000         -                      
NNFP Drainage Fee -                    1,175,000            
NNFP Public Facilities Fee -                    18,200,000           
NNFP Public Land Acquisition -                    870,000               
NNFP Regional Park Land Acquisition Fee -                    -                      
NNFP Transit Fee -                    5,870,000            

Total 26,115,000         26,115,000           

Fund Name
Beginning

Fund Balance
Proposed

Fund Balance
Railyards/Richards/Downtown 1,500,000           -                      
Downtown Impact Fee -                    1,500,000            
Railyards Impact Fee -                    -                      
River District Impact Fee -                    -                      

Total 1,500,000           1,500,000            
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Department Budget Summary 

 
 
  

Change
Finance FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended

Employee Services 6,409,385 7,350,505 7,350,505 7,684,088 333,583

Other Services and Supplies 2,005,621 1,992,994 2,189,713 1,919,469 (270,244)

City Property 40,169 40,900 40,900 44,400 3,500

Transfers 417 - - - -
Labor and Supply Offset (937,754) (924,036) (924,036) (924,036) -

Total 7,517,838 8,460,363 8,657,082 8,723,921 66,839

Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)

Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended

12th Street Maint Benefit Area 2,416 2,105 2,105 3,187 1,082

Assessment Bond Registration 121,222 44,293 44,293 44,293 -

Bridge Construction Fund 23,292 - - - -

Cty/Cnty Office-Water Planning 39,000 39,000 39,000 39,000 -

Del Paso Nuevo Landscaping CFD 3,797 3,165 3,165 2,195 (970)

Del Paso PBID 40,085 - - - -

Del Paso Prop & Business Imprv 5,423 5,423 5,064 5,064 -

Downtown Management District 3,528 3,528 3,976 3,976 -

Downtown Plaza PBID 93,248 - - - -

Franklin Blvd PBID 64,993 - - - -

Franklin Boulevard PBID 3,990 3,990 8,621 8,621 -

Franklin Villa Neigh Revital 96,730 - - - -

General Fund 3,383,983 5,050,779 5,050,779 4,876,395 (174,384)

Greater Broadway PBID 3,962 3,962 1,343 1,343 -

Handle BID No 2011-04 227,716 - 190,000 190,000 -

Interdepartmental Service Fund 2,317,827 2,522,585 2,522,585 2,670,844 148,259

Laguna Creek Maint Dist 19,256 15,098 15,098 11,645 (3,453)

Landscaping and Lighting 210,639 218,490 218,490 229,672 11,182

Mack Road PBID 2,925 2,925 2,864 2,864 -

Midtown Sacramento PBID 5,159 5,159 17,484 17,484 -

N Nat Lndscp 99-02 21,507 19,289 19,289 24,637 5,348

N Natomas Lands CFD 3 20,274 18,912 18,912 35,153 16,241

N Natomas Transp Mgmt Assoc 18,498 19,483 19,483 17,040 (2,443)

Natomas Central CFD 2006-02 11,735 11,735 11,735 11,735 -

Neighborhood Lighting Dist 9,755 14,678 14,678 20,206 5,528

Neighborhood Park Maint CFD 70,584 19,700 19,700 27,517 7,817

Neighborhood Water Quality Dist 12,032 11,374 11,374 6,866 (4,508)

Northside Subdiv Maint Dist 6,973 7,730 7,730 3,837 (3,893)

Oak Park PBID 2,133 2,133 1,933 1,933 -

Old Sacramento PBID 262,403 - - - -

Old Sacto Maint Dist 2,474 2,463 2,463 3,099 636

Power Inn Area Prop & Business 8,911 8,911 6,363 6,363 -

Power Inn Rd Md 2003-01 4,823 4,809 4,809 3,554 (1,255)

Sac Tourism Marketing District 86,032 - - 103,000 103,000

Sacramento Tourism PBID - 40,000 40,000 - (40,000)

Special District Info/Rpt Sys 59,695 147,993 147,993 147,993 -

Stockton Blvd BIA 67,367 - - - -

Stockton Blvd PBID 5,763 5,763 1,028 1,028 -

Subdiv Lndscpng Maint Dist 33,811 32,326 32,326 35,076 2,750

Sutter Business Imprvmt Area 127,140 150,000 150,000 150,000 -
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Department Budget Summary (continued) 

 
 
 

Division Budget Summary  

 
 
 

Staffing Levels 

 

                      
  

Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)

Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended

The River District PBID 2,491 2,491 2,328 2,328 -

Township 9 CFD No. 2012-06 - - - 1,179 1,179

Village Garden N.-Mtce Dist #1 5,040 8,611 8,611 4,853 (3,758)

Willowcreek Assmnt Md 6,676 7,829 7,829 7,991 162
Willowcreek Lndscpng CFD 2,529 3,631 3,631 1,950 (1,681)

Total 7,517,838 8,460,363 8,657,082 8,723,921 66,839

Change
Finance FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

Accounting Division 3,868,654 3,429,592 3,626,311 3,649,415 23,104

Budget Office Division 841,504 1,016,780 1,016,780 976,858 (39,922)

Finance Administration Division 287,617 512,804 512,804 572,884 60,080

Procurement Division - 539,907 539,907 616,377 76,470
Revenue Division 2,520,064 2,961,280 2,961,280 2,908,386 (52,894)

Total 7,517,838 8,460,363 8,657,082 8,723,921 66,839

Change
Finance FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

Accounting Division 31.00 30.00 30.00 31.00 1.00

Budget Office Division 6.00 6.00 6.00 6.00 -

Finance Administration Division 2.00 3.00 3.00 3.00 -

Procurement Division - 6.00 6.00 6.00 -
Revenue Division 38.00 38.00 38.00 38.00 -

Total 77.00 83.00 83.00 84.00 1.00
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