FY2014/15 Approved Budget

SECTION - 14
Fire

14

135



FY2014/15 Approved Budget

Fire

Committed to excellence in enhancing and protecting life, property and the environment.

The Fire Department first began serving the citizens of Sacramento in 1850 as a volunteer organization. In
1872, the Department became the first paid professional fire department west of the Mississippi. The
Department responds to many types of emergencies including fires, emergency medical calls, hazardous
materials incidents, and specialized rescues, such as water, vertical, confined space, and animal rescues.
The Department provides fire code enforcement, public education, and fire investigation.

The Fire Department is headed by a Fire Chief appointed by the City Manager and is divided into three
offices:

e Office of the Fire Chief: Responsible for fiscal management, special projects, and
community services.

o Office of Operations: Responsible for management of emergency response
resources including shift operations, emergency medical
services, training, special operations and logistics.

e (Office of Administrative Responsible for providing support to operational personnel
Services: through the management/implementation of programs that
include: fire prevention activities, technical services, human
resources, fire infrastructure, and short- and long-term

planning.

MEASURE U RESTORATIONS

Voter approval of Measure U in November 2012 has provided resources to restore programs, services,
and 95.0 FTE in the Fire Department. Since April 1, 2013, these resources have provided for the
elimination of all fire company brownouts, two additional medic units as well as priority support staff to
oversee fire prevention, grants, technology, and other critical administrative activities.

The Staffing for Adequate Fire and Emergency Response (SAFER) grant provided funding to restore
27.0 firefighter positions. Funding from this grant expired in December 2013. Without Measure U
funding, these positions would be at-risk given limited General Fund resources.

The FY2014/15 budget for the Fire Department includes $11.7 million in Measure U resources.

INNOVATION AND TECHNOLOGY
Innovation

o Evaluate development and possible implementation of a transition plan for staffing of
medic units that provide Advance Life Support (ALS) emergency response and
transportation. It is anticipated that these medic units will be staffed with non-sworn
personnel. Work continues on defining the job classification.
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Technology

o Testing implementation of an asset tracking system designed to streamline the ordering
process and allow the tracking of supplies and services, which will subsequently identify
more efficient utilization of resources. After initial testing, it is anticipated that this
program will be implemented throughout the Fire Department.

e Evaluation and redesign of the fire data management system to incorporate functions
related to the Fire Prevention Division. Some of the functions being developed and
implemented include: automation of scheduling inspections, tracking of permits (required
and completed), continuous update of property information, and integration of e-Forms.

APPROVED BUDGET/STAFFING CHANGES

Revenue Expenditure FTE

Program Description Fund Change Change Change
Emergency Reduce ALS revenues to reflect significant drop in General (933,333) - -
Management transports and the 9 percent reduction in
Services (EMS) reimbursement rates.

EMS Addition of a position to support the EMS Division in General - 61,570 1.00

processing documents and patient care reports,
which are necessary for billing and revenue collection.

Fire Funding for the City’s portion of the SRFECC JPA General - 1,100,000 -
Communications  payment to cover staffing and facility operation costs.
Fire Logistics Increase an existing 0.50 FTE position to provide General - 35,624 0.50
needed resources for logistical support of Fire
operations.
Office of the Fire  Staffing to support the Emergency Operations Center.  General - 154,162 1.00
Chief
Total Change $ (933,333) $ 1,351,356 2.50
Department Budget Summary
Change
Fire FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 87,102,317 91,545,473 91,490,841 94,820,700 3,329,859
Other Services and Supplies 10,467,484 9,946,957 9,960,132 11,199,188 1,239,056
City Property 470,488 2,235,432 1,227,213 1,398,450 171,237
City Debt Service 419,144 - - - -
Transfers 366,640 272,360 272,360 272,360 -
Labor and Supply Offset (3,878,553) (9,126,609) (9,126,609)  (12,099,433) (2,972,824)
Total 94,947,520 94,873,613 93,823,937 95,591,265 1,767,328
Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
Gen-eral Fund 94,447,520 94,373,613 93,323,937 95,091,265 1,767,328
Risk Mgmt Fund 500,000 500,000 500,000 500,000 -
Total 94,947,520 94,873,613 93,823,937 95,591,265 1,767,328
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Division Budget Summary

Change
Fire FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
Admin. Services Division 14,172,887 14,538,316 13,938,534 15,358,541 1,420,007
Fire Chief Division 1,071,965 1,555,815 1,275,815 1,522,365 246,550
Operations Division 79,702,668 78,779,482 78,609,588 78,710,358 100,770
Total 94,947,520 94,873,613 93,823,937 95,591,265 1,767,328
Staffing Levels
Change
Fire FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
Admin. Services Division 48.00 54.00 54.00 55.00 1.00
Fire Chief Division 9.00 11.00 11.00 12.00 1.00
Operations Division 532.50 576.50 588.50 590.00 1.50
Total 589.50 641.50 653.50 657.00 3.50
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