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General Services

We value and recognize each other as one team committed to excellence with integrity as our
foundation.

The General Services Department provides:
e Sacramento City 311 — call center operations

¢ Animal Care Services — enforcement, sheltering, adoption, and education

e Facilities and Real Property Management — facility maintenance, design and
construction, real estate, and mail services

e Recycling and Solid Waste Services — recycling and refuse collection, yard waste
collection, household hazardous waste collection, household junk pickup, street
sweeping, illegal dumping cleanup, and landfill post-closure maintenance and monitoring

o Fleet Services — purchases, maintenance, and management

A detailed five-year forecast for the Solid Waste Fund is included in the Overview section of this
document.

MEASURE U

Measure U funding in the amount of $85,000 was approved for the General Services Department to
restore one Animal Control Officer position that was eliminated as a result of prior year budget
reductions. Filling the position was delayed while the City worked with Local 39 and the Civil Service
Board to clarify the Animal Control Officer job specification. The Department expects to complete the
hiring process in the near term and have a fully trained Animal Control Officer ready to begin work by
July 1, 2014. This position will address critical public safety challenges including animal bites, animal
cruelty, and rabies control.

INNOVATION AND TECHNOLOGY

The General Services Department continues to use technology, innovation, and smarter business
processes to improve operations. Some examples include:

Innovation

e Transitioned many fleet vehicles to liquefied natural gas and compressed natural gas,
making Sacramento the “Number 1 Government Green Fleet in North America”
according to the Annual Green Fleet Conference, October 2013.

o Utilized “on-call” contracts for public projects to improve response time to emergency
repairs and modifications and completion time for large design/construction projects.

o Partnered with private business to construct a solar facility at Sutter's Landing Park that
will generate renewable solar energy to meet City sustainability and climate change
goals.
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Improved communications with residents through 311 and social media to provide easier
access to information about animal shelter adoptions, recycling and solid waste
collections, and other services.

Offered automated text reminders to residents the night before recycling pickup days,
thereby improving recycling rates.

Improved dispatch communication with Recycling and Solid Waste drivers, thereby
reducing repeat service trips.

Implemented automated email notifications to remind residents of scheduled
appointments for services such as container repair/replacement, and household junk
pick up.

Worked with out of state animal agencies to transfer shelter dogs to agencies with
excess capacity to increase adoptions.

Continued partnering with unique local businesses to increase animal shelter donation
revenue and raise awareness of the animal shelter adoption program.

Technology

Installed monitoring equipment in approximately 800 City vehicles that measures vehicle
speed, weight and idle times, and provides automated engine information to fleet
maintenance staff. This equipment has helped streamline work order processing, reduce
vehicle down time, and save fuel.

Developed a fleet management reporting system to ensure accurate reporting of vehicle
utilization data and compare to pre-established utilization targets, resulting in the
elimination of 350 underutilized vehicles and savings of over $100,000 in ongoing
operating costs and over $2.5 million in one-time fleet replacement costs.

Deployed high resolution cameras at three illegal dumping hotspots to improve
enforcement against illegal dumping.

Implemented energy accounting software to manage utility costs in City facilities,
installing energy verification equipment to verify savings from energy efficiency projects,
and utilizing web-based remote access to building automation systems to monitor and
troubleshoot heating, cooling, and humidification systems.

Developed a program to accept online donations and animal license
purchases/renewals.
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APPROVED BUDGET/STAFFING CHANGES

Revenue Expenditure FTE

Program Description Change Change Change
Security, Janitorial, Move budget for multi-tenant facilities to Citywide and General - (741,327) -
and Other Community Support.

Technical Services
Total Change $ - $ (741,327) -

MEASURE U RESTORATIONS
Animal Control Add an Animal Control Officer |, and increase service Measure U - 141,854 1.00
and supply funding for the position.

Total Change $ - $ 141,854 1.00

Department Budget Summary

Change
General Services FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Lgess)
Budget Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 31,752,060 32,456,417 32,456,417 32,371,965 (84,452)
Other Services and Supplies 42,510,479 54,123,404 51,744,459 51,336,577 (407,882)
City Property 12,693,739 16,431,341 10,814,836 19,233,590 8,418,754
City Debt Service (419,144) - - - -
Transfers 29,361 - - - -
Labor and Supply Offset (574,377) (1,662,059) (1,662,059) (1,986,891) (324,832)
Operating Transfers 7,277,236 6,307,000 6,307,000 6,234,700 (72,300)
Total 93,269,353 107,656,103 99,660,653 107,189,941 7,529,288
Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
Cal EPA Fund 500 7,701,630 7,701,630 7,701,630 -
Community Center Fund 1,453 1,385 1,385 1,032 (353)
Fleet Management Fund 38,786,655 36,706,276 36,692,234 36,721,326 29,092
Gas Tax 2106 185,043 195,925 195,925 107,962 (87,963)
General Fund 9,674,432 9,261,621 9,145,116 9,017,156 (127,960)
Interdepartmental Service Fund 2,404,510 1,834,152 1,834,152 1,891,737 57,585
Landfill Closure (114) - - - -
Landscaping and Lighting - 100,000 100,000 100,000 -
Parking Fund 27,864 30,212 30,212 22,413 (7,799)
Solid Waste and Recycling 41,953,366 51,362,262 43,707,359 51,275,639 7,568,280
Solid Waste Grant Reimbursement - 210,000 - 114,193 114,193
State Route 275 22,119 22,119 22,119 22,119 -
Storm Drainage Fund 96,590 106,952 106,952 92,714 (14,238)
Wastewater Fund 27,132 29,712 29,712 28,522 (1,190)
Water Fund 81,308 82,257 82,257 81,899 (358)
Willowcreek Assmnt Md 8,495 11,600 11,600 11,600 -
Total 93,269,353 107,656,103 99,660,653 107,189,941 7,529,288

Note: The significant budget increases in City Property are the result of fleet funding that will be moved from the
operating budget to a MYOP after adoption of the budget.
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Division Budget Summary

Change
General Services FY2012/13 FY2013/14 FY2013/14 FY2014/15 Morel(Lgess)
Division Budgets Actuals Approved Amended Approved Approved/Amended
311 Division 1,693,750 1,722,870 1,722,870 1,767,278 44,408
Animal Care Services Division 3,355,943 3,309,094 3,192,589 3,369,370 176,781
Facilities & Real Prop Mgmt Division 6,084,035 13,118,977 13,118,977 12,852,044 (266,933)
Fleet Management Division 38,786,655 36,706,276 36,692,234 36,721,326 29,092
Office of the Director Division 1,069,380 1,118,556 1,118,556 1,043,158 (75,398)
Procurement Services Division 409,828 - - - -
Solid Waste and Recycling Division 41,869,760 51,680,330 43,815,427 51,436,765 7,621,338
Total 93,269,353 107,656,103 99,660,653 107,189,941 7,529,288
Staffing Levels
Change
General Services FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
311 Division 23.00 23.00 23.00 23.00 -
Animal Care Services Division 33.50 35.00 35.00 36.00 1.00
Facilities & Real Prop Mgmt Division 63.00 63.00 65.00 65.00 -
Fleet Management Division 87.00 85.00 87.00 87.00 -
Office of the Director Division 9.00 8.00 8.00 8.00 -
Procurement Services Division 6.00 - - - -
Solid Waste and Recycling Division 153.00 153.00 153.00 153.00 -
Total 374.50 367.00 371.00 372.00 1.00
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