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Human Resources 
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Human Resources 
The Department of Human Resources delivers programs and services to customers which result in a 
positive experience. 
 
The Human Resources Department is responsible for attracting, retaining, and developing a highly 
qualified and diverse City workforce, and implementing organizational improvements. Human 
Resources provides the following key services:  recruiting, testing, classification, and compensation; 
benefits and retirement; safety, loss prevention, and workers’ compensation; equal employment 
opportunity and Americans with Disabilities Act (ADA) coordination; negotiation and implementation of 
labor agreements, discipline, and grievance administration; and citywide volunteer coordination. 

 
INNOVATION AND TECHNOLOGY 

Through modernization, the Department of Human Resources has utilized technology to increase the 
use of human capital while maximizing customer service and reducing the City’s non-compliance 
liability.  

Technology 
 
 Utilize an electronic document and filing system (CCM) to reduce staff time spent 

searching hardcopy files, more effectively collaborate with multiple stakeholders, and 
minimize or eliminate paper. 

 
 Utilize a Hiring Application system to automate application screening, which allows staff 

resources to be spent on other projects. 
 
 Utilize electronic I-9 monitoring to remain in compliance with federal and state 

regulations and reduce staff time and hardcopy files. 
 
 Upgrade and continue to maintain the Human Resources information system (eCAPS), 

which has provided a profusion of modernization tools in the management of the City’s 
human capital by reducing redundancies, providing self-service capability to employees, 
and providing efficiency in tracking and monitoring employee status. 

 
 Utilize a Learning Management System to meet critical employee training needs through 

simplified classroom scheduling simplicity, online training resources, and efficient 
delivery of essential documents and policies to employees. 

 
 Utilize vendor insurance tracking software (EBIX) to monitor vendor insurances and 

provide automated notifications to vendors not in compliance with City policy and 
agreements. 
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APPROVED BUDGET/STAFFING CHANGES 
 

 

 
Department Budget Summary  

 
  

Program Description Fund
Revenue 
Change

Expenditure 
Change

FTE 
Change

General Liability 
and Auto Liability 
(GL & AL)

The General Liability and Auto Liability Fund is in the 
first year of a three-year smoothing process to right-
size revenues in FY2014/15 as recommended by the 
City’s actuarial consultant. The increase in 
contributions from City funds and the use of 
approximately $400,000 in fund balance is necessary 
to offset increasing costs related to insurance 
premiums and cost of claim settlements. 

Risk      1,300,000      1,672,000         -   

Labor Negotiations Provide additional labor relations consulting and legal 
services to ensure effective negotiations and 
assistance with other labor relations matters.

General                     -         100,000          -   

Volunteer 
Management 
System

Provide scheduling simplicity and marketing structure 
along with a modern database for monitoring and 
managing the volunteers. The City has more than 
35,000 individuals who donate over 300,000 hours 
each year.

General                     -           20,000          -   

Workers' 
Compensation

The Workers' Compensation Fund expenditures have 
been increased to better reflect annually incurred 
costs.  This change was recommended by the City’s 
actuarial consultant.

Workers' 
Compensation

                    -      1,728,000          -   

Total Change  $  1,300,000  $  3,520,000          -   

Change
Human Resources FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended

Employee Services 6,868,878 7,419,497 7,419,497 7,539,165 119,668

Other Services and Supplies 15,536,443 17,298,074 17,292,976 21,004,022 3,711,046

City Property 29,600 45,606 45,606 45,606 -

Transfers (61,278) - - - -
Labor and Supply Offset 3,298,706 3,599,525 3,599,525 3,586,223 (13,302)

Total 25,672,348 28,362,702 28,357,604 32,175,016 3,817,412

Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)

Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended

Fleet Management Fund 40,582 36,123 36,123 31,354 (4,769)

General Fund 1,887,546 2,315,889 2,310,889 2,583,816 272,927

Interdepartmental Service Fund 1,442,392 1,429,779 1,429,779 1,285,038 (144,741)

Risk Mgmt Fund 9,276,749 14,459,363 14,459,363 16,324,638 1,865,275

Solid Waste and Recycling 91,063 91,930 91,930 96,901 4,971

Storm Drainage Fund 42,802 37,565 37,565 41,706 4,141

Wastewater Fund 17,604 15,450 15,450 17,153 1,703

Water Fund 54,653 47,966 47,966 53,253 5,287
Worker's Compensation Fund 12,818,957 9,928,637 9,928,539 11,741,158 1,812,619

Total 25,672,348 28,362,702 28,357,604 32,175,016 3,817,412
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Division Budget Summary  

 
 
 

Staffing Levels 

 

  

Change
Human Resources FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

HR Administration Division 2,835,066 3,075,016 3,075,016 3,108,721 33,705

Labor Relations Division 413,583 598,297 598,297 697,331 99,034

Risk Management Administration Division 20,347,826 22,253,946 22,248,848 25,857,903 3,609,055
Workers' Compensation Division 2,075,873 2,435,443 2,435,443 2,511,062 75,619

Total 25,672,348 28,362,702 28,357,604 32,175,016 3,817,412

Change
Human Resources FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

HR Administration Division 23.00 25.00 25.00 25.00 -

Labor Relations Division 6.00 5.00 5.00 5.00 -

Risk Management Administration Division 20.00 20.00 20.00 20.00 -
Workers' Compensation Division 20.00 20.00 20.00 20.00 -

Total 69.00 70.00 70.00 70.00 0.00
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