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Information Technology 
We deliver quality citywide technology solutions, services, and support to enable the City to fulfill its 
mission, vision, and goals. 
 
The  Information Technology Department is responsible for providing leadership and vision for integrating 
City Council, City Manager, and departmental goals into a citywide information technology (IT) strategy; 
providing flexible, cost-effective IT enterprise business systems for the City; providing reliable and secure 
data center services and support for citywide IT systems; providing wide and local area network (WAN/LAN) 
design and support, including network monitoring and security; providing support for internet and intranet 
services as well as desktop support services; and providing support for citywide telecommunications, 
including City fiber optic network for voice and data. The Information Technology Department consists of the 
following divisions: IT Business Management, Technology Infrastructure Services, IT Regional Support, and 
Enterprise Applications Management. 
 

INNOVATION AND TECHNOLOGY 
 

The Department initiated the development of a citywide Digital Strategy. The strategy provides a 
comprehensive assessment of the City’s existing technologies, operational requirements, and service 
delivery needs. The Digital Strategy creates efficiencies by connecting technology resources, 
innovation, and initiatives to the City’s vision and goals. The Digital Strategy is a five-year framework for 
how IT services will be delivered throughout the City.  
 
The successful implementation of any technology or innovation is based on collaboration between IT 
and the business units and the community we support. A few highlights are listed below. 
 
Innovation 
 

 Delivered reliable, efficient, sustainable ”Green IT” solutions. 
o Provided 80 percent greater utilization of server resources and up to 50 percent 

savings in operating costs through the server virtualization and consolidation 
program.  

o Consolidated data centers and provided significantly improved reliability, stability, 
performance, and reduced operating costs for the City’s mission critical IT 
infrastructure through the City’s Data Center NextGen initiative.  

o Reduced operating expenses and maintenance costs by using existing 
infrastructure for the Emergency Operations Center relocation project.  

 
Technology  
 

 Expanded access of City services to anyone, at any time, from anywhere. 
o Improved citizen access to public data online as part of the City’s nationally 

recognized Open Data Portal, which increases openness, transparency, and 
accountability. 

o Updated the City website, which provided greatly improved usability and access 
to information. 

o Expanded public Wi-Fi at City facilities broadens community access to online 
resources. 

o Provided the ability for citizens and staff to request service, monitor, or report 
(311, Bicycle Registration, Remote Facilities Management, and Smart Water 
Monitoring) via mobile and online applications. 
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APPROVED BUDGET/STAFFING CHANGES 
 

 
 

Department Budget Summary  

 
 
 

  

Program Description Fund
Revenue 
Change

Expenditure 
Change

FTE 
Change

CIP Restructuring Reduction in capital offset and CIP programming. General                     -         331,000          -   
Digital Innovation Added FTE and reduced expenditures to support the 

Digital Innovation Program. This program is a citywide 
effort to assess and support the City's existing 
technologies. It will be implemented through two 
capital programs: Digital Strategy Program 
(A07000700) and ERP Systems Replacement 
Program (A07000600). The General Fund and the 
Enterprise Funds are supporting the $1.0 million first 
phase of the capital portion of the Digital Innovation 
Program.

General                     -                     -       4.00 

Total Change  $                 -  $     331,000       4.00 

Change
Information Technology FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended

Employee Services 5,895,257 6,410,191 6,410,191 6,921,908 511,717

Other Services and Supplies 695,232 613,466 513,466 495,458 (18,008)

City Property 526,193 392,213 392,213 364,195 (28,018)

Transfers (149,881) (19,779) (19,779) (19,779) -
Labor and Supply Offset 43 - - - -

Total 6,966,845 7,396,091 7,296,091 7,761,782 465,691

Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)

Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended

General Fund 3,134,126 3,752,761 3,652,761 5,362,936 1,710,175

Interdepartmental Service Fund 3,832,719 3,515,824 3,515,824 1,871,835 (1,643,989)

Solid Waste and Recycling - - - 99,576 99,576

Storm Drainage Fund - 127,506 127,506 200,403 72,897

Wastewater Fund - - - 79,660 79,660
Water Fund - - - 147,372 147,372

Total 6,966,845 7,396,091 7,296,091 7,761,782 465,691
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Division Budget Summary  

 
 

 
Staffing Levels 

 
 

Change
Information Technology FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

Enterprise Applications Management Div 815,557 1,962,760 1,835,254 1,962,661 127,407

IT Business Management Division 2,554,461 2,674,289 2,574,289 2,764,319 190,030

IT Regional Support Division 417,344 667,788 795,294 814,264 18,970
Technology Infrastructure Services Div 3,179,483 2,091,254 2,091,254 2,220,538 129,284

Total 6,966,845 7,396,091 7,296,091 7,761,782 465,691

Change
Information Technology FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

Enterprise Applications Management Div 6.00 14.00 14.00 15.00 1.00

IT Business Management Division 13.00 13.00 13.00 15.00 2.00

IT Regional Support Division 4.00 7.00 7.00 7.00 -
Technology Infrastructure Services Div 26.00 16.00 16.00 17.00 1.00

Total 49.00 50.00 50.00 54.00 4.00
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