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Parks and Recreation

To provide parks, programs, and facilities and preserve open space to optimize the experience of living.

Sacramento’s parks and recreation system provides the City of Sacramento’s residents and visitors
with significant personal, social, environmental, and economic benefits. Directed by the City Council
through the approval of the Parks and Recreation Master Plan, program development and service
delivery for the Parks and Recreation Department are guided by the following primary themes:

¢ Promoting human growth and development by providing opportunities for engagement, safety,
relationships, and personal development

e Protecting the City’s green infrastructure
o Optimizing the experience of living through people, parks, and programs

The many unique physical assets and programs of the parks and recreation system form the green and
social “infrastructure” of a vital, sustainable city.

Department services are structured as follows:

e Park Operations

e Park Planning and Development Services
e Recreation Services

¢ Neighborhood Services and Special Events

e Administrative Services

The department maintains 222 parks and 88 miles of off-street bike trails. Park revenue from new
development dropped significantly in the past five years which translated to less funding available for
new park development, major rehabilitation projects, and park expansion. However, the City has
successfully augmented its resources with grant funding for park development and renovation projects.
Water use concerns due to drought conditions continue to challenge the department and are under
review.

The department is responsible for over 30 aquatic facilities, community centers, and clubhouses with
numerous programs, rental uses, and leisure enrichment classes. Support from external funding
partners helps deliver services for children and youth development, older adults, and veterans. Due to
economic challenges, a portion of the Community Center system is managed and operated by nonprofit
organizations. In the face of these challenges, the community continues to volunteer and make
significant contributions. Dozens of volunteer park groups are dedicated to improving their parks with
the additional benefits of promoting public use, safety, supporting property values, and building
community spirit.

Department staff advocate for the importance of parks and recreation to the quality of life in
Sacramento, to the health and well-being of citizens, and to maximize services by partnering with
school districts, other government agencies, foundations, community-based organizations, the business
community, neighborhood groups, and individual citizens.
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MEASURE U

Voter approval of Measure U in November 2012 has provided resources to restore many programs,
services, and 73.95 FTE in the Parks and Recreations Department. Since April 1, 2013, these
resources have made a substantial difference in the level of service in the aquatics program,
community centers, programs for at-risk youth, and overall park maintenance.

The FY2014/15 budget for the Parks and Recreation Department includes $4.6 million in Measure U
resources.

INNOVATION AND TECHNOLOGY

The Parks and Recreation Department continues to use technology and innovation to improve
operations. Some examples include:

Innovation

e Maximize park maintenance levels through community volunteer coordination and
support, and redirection of teen work crews to parks.

e Continue to keep park and recreation facilities open to the public, with services focused
primarily on youth, through nonprofit partners at City swimming pools and at Robertson,
Southside, Johnston, Clunie, and Slider Centers.

o Review and continue to improve special event policies and procedures in collaboration
with event producers, neighborhood groups, and the Parks and Recreation Commission.

o Identify opportunities to leverage community resources such as transferring
responsibility for “Sacramento Covered” to a nonprofit organization to relieve the City of
Sacramento of oversight and long-term costs and transferring responsibility of the
McKinley Park Rose Garden to a nonprofit organization to provide greater focus on
maintenance and programming.

Technology

Park Operations has realized efficiencies through increased connectivity with field staff and reporting
capabilities as follows:

e Utilize work order system software to improve the receipt, logging, tracking, and
reporting of incidences and repair issues.

o Utilize smart phones that allow supervisors to better communicate, track, and respond to
issues in a timely manner.

o Use a “Zonar” system, applied to work vehicles in 2012, which improved designated
route systems and schedules, and allows staff to remotely coordinate back-up services
and more quickly shift daily work activities and priorities as needed.

o Utilize paperless herbicide-use software introduced by the County Agriculture
Commission, which has reduced the amount of time needed to report and track use in
the park system.
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e Utilize centralized irrigation systems in 80 of 222 parks. Benefits are significant including
auto shut down due to system breaks or rain events. In the future, staff will be able to
remotely monitor and adjust programming in response to field conditions, park events,
and maintenance projects.

Recreation has realized efficiencies through the use of technology as follows:

o Utilize electronic report writing for Park Rangers, which has greatly curtailed the amount
of time it takes to write reports and track incidents, allowing rangers to spend more time
in the field assisting park customers and helping keep parks safe.

¢ Continue to use online registration for recreation classes to provide 24/7 access for
customers.

e Upgraded connectivity in Community Centers, including the replacement of leased
services for faster City-owned fiber optic network and microwave circuits, which has
improved staff efficiency both at the Centers and for City technology staff. Upgrades
allowed for consolidation of file and application services to a centralized data center site
and reduced barriers for future upgrades and business information systems.

e Improved incidence response through the use of advanced camera systems. In addition

to greatly improved imaging, remote viewing, and video extraction saves staff time and
reduces the need to drive to sites to view or retrieve images.

APPROVED BUDGET/STAFFING CHANGES

Revenue Expenditure FTE
Program Description Change Change Change
City Cemetery Transfer maintenance of the Historic City Cemeteryto  General - 190,538 2.00
Parks and Recreation from Convention and Cultural
Services ($125,238 and 1.5 FTE), and restore
operations to seven days a week ($65,300 and 0.50

FTE).

Golf Administration Transfer administration of City Golf courses to Parks Golf 1,479,811 221,875 1.00
and Recreation from Convention and Cultural
Services.

Park Operations  Increase the provision of life jackets to help address General - - -

water safety issues along the Sacramento and
American Rivers. The estimated cost of $3,120 is to
be absorbed in the Department of Parks and
Recreation's operating budget.

Total Change $ 1,479,811 $ 412,413 3.00
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Program
MEASURE U RESTORATIONS

Description

Revenue
Change

Expenditure
Change

FTE
Change

Aquatics Restore Oki and Mangan Pools from half time to full Measure U 90,050 3.00
time operations effective summer 2014.
Park Safety Add a Park Safety Ranger to address safety concerns Measure U - 124,182 1.00
Services in City parks.
Teen Services Increase capacity for the "Summer at City Hall" Measure U - 18,500 -
program from 80 to 100 participants beginning
summer 2015.
Total Change $ - $§ 232,732 4.00
Department Budget Summary
Change
Parks and Recreation FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 27,006,883 29,173,368 29,245,553 27,701,376 (1,544,177)
Other Services and Supplies 9,996,252 10,031,425 10,129,821 11,277,683 1,147,862
City Property 133,007 290,917 231,117 571,492 340,375
City Debt Service 20,000 - - - -
Transfers (55,968) - - - -
Labor and Supply Offset (3,086,573) (5,672,111) (5,616,544) (4,723,529) 893,015
Total 34,013,600 33,823,599 33,989,947 34,827,022 837,075
Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
4th R Program 6,044,723 5,931,270 5,930,475 5,753,040 (177,435)
Ethel Macleod Hart Trust - - - 270,000 270,000
General Fund 17,161,882 14,576,711 14,415,671 15,365,587 949,916
Golf Fund - - - 221,875 221,875
Laguna Creek Maint Dist 132,729 127,000 127,000 145,000 18,000
Land Park 75,397 139,000 139,000 139,000 -
Landscaping and Lighting 412,703 3,457,348 3,457,348 3,465,000 7,652
N Natomas Lands CFD 3 745,549 800,000 1,115,000 1,437,267 322,267
Neighborhood Park Maint CFD 976,569 1,050,000 1,050,000 1,081,500 31,500
Neighborhood Water Quality Dist 28,120 24,000 24,000 30,000 6,000
Park Development Fund 250,248 183,400 183,400 167,600 (15,800)
Quimby Act Fund - - 13,927 10,000 (3,927)
Risk Mgmt Fund 323,379 - - - -
Special Recreation 2,652,988 2,324,075 2,324,075 2,324,075 -
START Fund 5,209,313 5,210,795 5,210,051 4,417,078 (792,973)
Total 34,013,600 33,823,599 33,989,947 34,827,022 837,075
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Division Budget Summary

Change
Parks and Recreation FY2012/13 FY2013/14 FY2013/14 FY2014/15 Morel(Liss)
Division Budgets Actuals Approved Amended Approved Approved/Amended
4th R Division 6,044,723 5,895,270 5,894,475 5,717,040 (177,435)
Administrative Services Division 1,645,557 1,296,265 1,296,265 1,538,745 242,480
Neighborhood Services Division 1,859,650 1,916,963 1,858,497 1,787,818 (70,679)
Park Operations Division 9,440,306 10,424,228 10,713,590 11,882,295 1,168,705
Park Planning and Development Division 55,636 (56,444) (42,517) (50,069) (7,552)
Recreation Operations Division 9,242,828 8,623,820 8,546,884 9,021,412 474,528
START Division 5,724,901 5,723,497 5,722,753 4,929,780 (792,973)
Total 34,013,600 33,823,599 33,989,947 34,827,022 837,075
Staffing Levels
Change
Parks and Recreation FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
4th R Division 140.55 103.90 103.90 103.90 -
Administrative Services Division 10.60 10.40 10.40 11.40 1.00
Neighborhood Services Division 16.48 19.33 18.33 18.33 -
Park Operations Division 70.75 91.75 94.75 96.75 2.00
Park Planning and Development Division 8.00 8.00 8.00 8.00 -
Recreation Operations Division 158.87 202.08 183.48 187.48 4.00
START Division 157.50 141.30 142.30 142.30 -
Total 562.75 576.76 561.16 568.16 7.00
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