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Public Works 
We improve and maintain our community and transportation assets with pride, dedication, and integrity to 
enrich and sustain the quality of life for the citizens of Sacramento and our region. 
 
The Public Works Department focuses on delivering public projects in a timely manner, addressing 
the parking needs of residents and commuters, maintaining transportation infrastructure, planning for 
long-range transportation needs, and maintaining the City’s urban forest. These services are the 
responsibility of the following divisions: 
 
 Engineering Services: Responsible for funding, project development, design and 

construction, survey and inspection, plan check, and maps. 
 
 Office of the Director: Responsible for long-range and regional transportation planning, 

special projects, transportation policy, department-wide support, 
media and communications, operation of the Sacramento Marina 
(the largest off-river marina in the region along the Sacramento 
River), and employee enrichment. 

 
 Maintenance Services: Responsible for roads and bridges, concrete assets, streetscapes, 

 advanced planning, tree health and maintenance. 
 
 Parking Services: Responsible for parking enforcement, parking meters, retail lease 

space, and parking garages. 
 
 Transportation: Responsible for traffic operations, design, management, studies, 

entitlements, education, investigation, traffic signs and markings, 
and traffic signals and street lighting. 

 
A detailed five-year forecast for the Parking Fund is included in the Overview section of this document. 
 

INNOVATION AND TECHNOLOGY 
 

With a continued focus on the efficient delivery and operation of public works systems and programs, 
the department has implemented initiatives to work more efficiently and economically including: 

Innovation 

 Added relief Parking Enforcement Officers to ensure all enforcement beats are covered 
during staff absences without the use of overtime. 

 
 Trained survey field staff on computer-aided design for more efficient upload of 

electronic survey data onto design base sheets. 
 

Technology 

 Began installation of up to 6,000 wireless credit-card enabled smart parking meters 
allowing for increased meter uptimes and acceptance of more payment options for 
increased efficiency and enhanced customer experience. 

 
 Implemented credit card acceptance for pre-pay events at City parking garages to 

increase customer convenience. 
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 Installed smart irrigation controllers for water conservation and water management at 37 
streetscape locations. Major water management features include flow monitoring, 
moisture based irrigation, and the ability to budget water use.  

 
 Replaced obsolete license plate recognition system units to streamline the enforcement 

of time zones and permit areas, and to identify vehicles with more than five outstanding 
citations. 

 
 Acquired GPS survey instruments for faster and more efficient acquisition of survey data 

and more flexible deployment of survey staff. 
 

 
APPROVED BUDGET/STAFFING CHANGES 

 

 
 

 
Department Budget Summary  

 
Note: The significant budget increases in services and supplies are related to a realignment in street maintenance 
activities, which decreased the capital budget and increased the operating budget. The Property increase is the 
result of fleet funding that will be moved from the operating budget to MYOPs after adoption of the budget. 
  

Program Description Fund
Revenue 
Change

Expenditure 
Change

FTE 
Change

Parking Meter Revenue was increased to reflect projected 
revenue growth with the installation of up to 6,000 
credit card enabled smart meters which provide 
multiple payment methods for customers and will 
have less downtime than the aging outdated meters.  
The expense budget was increased to cover 
additional Banking Fees resulting from increased 
credit card usage and Data Communication fees 
associated with the smart meters.

General         731,231         561,929          -   

Sacramento 
Marina

Transfer Marina dredging revenues and expenditures 
from Convention and Cultural Services.

General           50,000           49,884          -   

Sacramento 
Marina

Transfer the management and oversight of the 
Sacramento Marina from Convention and Cultural 
Services..

Marina      1,298,075         694,802       7.80 

Total Change  $  2,079,306  $  1,306,615       7.80 

Change
Public Works FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended

Employee Services 33,108,435 36,623,859 36,623,859 37,353,221 729,362

Other Services and Supplies 23,120,371 23,124,657 23,102,274 24,741,759 1,639,485

City Property 161,103 872,164 171,163 873,164 702,001

City Debt Service 447,135 - - - -

Transfers (37,157) - - - -

Labor and Supply Offset (14,355,899) (15,715,897) (15,715,897) (15,319,210) 396,687
Operating Transfers 1,848,972 1,860,000 1,860,000 1,882,100 22,100

Total 44,292,959 46,764,783 46,041,399 49,531,034 3,489,635
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Department Budget Summary (continued) 

 
 

Division Budget Summary 

 
 

Staffing Levels  

 

Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)

Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended

12th Street Maint Benefit Area 7,444 5,760 5,760 10,358 4,598

Citation I-5 Maintenance 41,420 10,500 10,500 25,000 14,500

Del Paso Nuevo Landscaping CFD 8,192 9,000 9,000 13,620 4,620

Gas Tax 2106 4,562,555 8,633,182 8,633,182 8,868,496 235,314

Gas Tax 2107 1,766,880 - - - -

General Fund 7,037,066 5,741,367 5,027,490 6,381,191 1,353,701

Laguna Creek Maint Dist 33,901 25,696 25,696 45,063 19,367

Land Park 20,000 20,000 20,000 20,000 -

Landscaping and Lighting 8,172,150 10,436,511 10,436,511 11,123,489 686,978

Marina Fund - - - 694,803 694,803

N Nat Lndscp 99-02 328,282 409,500 409,500 358,231 (51,269)

N Natomas Lands CFD 3 353,474 340,000 340,000 446,000 106,000

Neighborhood Lighting Dist 38,574 31,702 31,702 31,962 260

Neighborhood Water Quality Dist 25,859 15,634 15,634 21,291 5,657

New Measure A Maintenance 8,183,375 7,330,213 7,330,213 7,834,214 504,001

Northside Subdiv Maint Dist 2,991 3,242 3,242 4,639 1,397

Parking Fund 11,080,834 12,310,222 12,300,715 12,399,818 99,103

Power Inn Rd Md 2003-01 8,449 7,653 7,653 9,000 1,347

Sacto Transp.Sales Tax-Maint. 1,026,063 - - - -

State Route 160 89,943 - - - -

State Route 275 92,038 147,405 147,405 113,960 (33,445)

Storm Drainage Fund 111,000 111,000 111,000 111,000 -

Subdiv Lndscpng Maint Dist 256,027 207,194 207,194 255,050 47,856

Traffic Safety Fund 930,914 859,897 859,897 654,027 (205,870)

Village Garden N.-Mtce Dist #1 34,652 24,105 24,105 24,822 717
Willowcreek Lndscpng CFD 80,878 85,000 85,000 85,000 -

Total 44,292,959 46,764,783 46,041,399 49,531,034 3,489,635

Change
Public Works FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

Maintenance Services Division 15,021,867 13,449,296 13,069,678 14,442,453 1,372,775

Marina Division - - - 694,803 694,803

Office of the Director - Public Works 1,351,078 1,508,164 1,508,164 1,569,441 61,277

Parking Services Division 17,150,951 18,099,387 18,000,797 18,782,722 781,925

Public Works Engineering Services Division (1,186,287) (221,580) (256,535) (221,581) 34,954

Transportation Division 8,551,168 8,897,686 8,759,954 9,061,724 301,770
Urban Forestry Division 3,404,182 5,031,830 4,959,341 5,201,473 242,132

Total 44,292,959 46,764,783 46,041,399 49,531,034 3,489,635

Change
Public Works FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

Maintenance Services Division 87.25 88.25 88.25 88.25 -

Marina Division - - - 7.80 7.80

Office of the Director - Public Works 12.00 10.00 10.00 10.00 -

Parking Services Division 123.25 123.25 123.25 122.25 (1.00)

Public Works Engineering Services Division 81.00 80.00 80.00 80.00 -

Transportation Division 69.00 67.00 69.00 70.00 1.00
Urban Forestry Division 37.00 37.00 37.00 37.00 -

Total 409.50 405.50 407.50 415.30 7.80
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