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Utilities
The Department of Utilities provides dependable, high quality water, storm drainage, and wastewater
services in a fiscally and environmentally sustainable manner.

The Department of Utilities (DOU) provides and maintains water, wastewater, and storm drainage
services and facilities for its customers, city ratepayers. These services are crucial to safeguard the
health and safety of the public, support economic development, protect the environment, and improve
the quality of life in our city. DOU works in conjunction with other City departments as well as regional,
state, and federal agencies in the maintenance, development, and rehabilitation of water resources
infrastructure.

As a result of a thorough organizational assessment, DOU began FY2013/14 with a revised
organizational structure designed in part to realize efficiencies and reallocate resources to identified
priorities. In addition, efficiencies were gained through the continued implementation of
recommendations made in the Operational Efficiency and Cost Savings Audit conducted in FY2010/11
and the Utilities Billing Operations audit performed in FY2011/12. With resources allocated to identified
priorities, DOU initiated implementation of its updated five-year strategic plan, including but not limited
to an initial focus on the following major goals: 1) delivery of approximately $375 million in capital
improvement projects; 2) enhanced security and emergency preparedness; and 3) development of a
more effective and high profile water conservation and resource protection program.

The FY2014/15 budget reflects a continued focus on delivery of DOU’s capital program, emergency
preparedness and water conservation. Additionally, the FY2014/15 budget reflects activities related to
drought management, implementation of a department-wide integrated planning and asset
management program, and preparation for renewal of the NPDES permit for the CSS.

Detailed five-year forecasts for each of the utility enterprise funds are included in the Overview section
of this document.

INNOVATION AND TECHNOLOGY

As drought conditions continue, DOU has reduced its revenue forecasts for FY2013/14 and FY2014/15
and has absorbed this loss of revenue by reducing previously-projected expenditures. As a result of the
focus on innovation and use of technology, DOU has been able to reduce current and forecasted
expenditures to manage the financial impact of the drought.
Innovation

e Switched from alum to aluminum chlorhydrate, saving $500,000 in chemical costs.

¢ Purchasing alternative fuel, or hybrid vehicles, whenever possible.

Technology

¢ Installing solar panel arrays at both water treatment plants to reduce utilities costs.
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APPROVED BUDGET/STAFFING CHANGES

Revenue Expenditure FTE

Program Description Fund Change Change Change
Operations Staffing to support critical water resources master Storm - 708,606 5.90
planning, asset management, water policy, and Drainage/
continued compliance with regulatory and operational Water
programs.
Operations Increased funding to address drought conditions Water - 1,081,000 -

including water conservation and meter
replacements; rate structure, and adjustment

adoption/election.
Total Change $ - $ 1,789,606 5.90
Department Budget Summary
Change
Utilities FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Met Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 51,158,093 51,776,369 51,566,369 53,809,404 2,243,035
Other Services and Supplies 26,209,846 46,107,745 36,968,063 42,617,799 5,649,736
City Property 1,102,059 4,437,998 1,377,312 5,224,786 3,847,474
Transfers 163,466 - - - -
Labor and Supply Offset 2,316,979 2,173,685 2,173,685 564,002 (1,609,683)
Operating Transfers 15,693,824 17,372,968 17,372,968 18,084,913 711,945
Total 96,644,268 121,868,765 109,458,397 120,300,904 10,842,507
Change
FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
Community Center Fund 4,983 4,983 4,983 4,983 -
Fleet Management Fund 181,694 147,729 147,729 147,729 -
General Fund 74,757 122,410 122,410 122,410 -
Golf Fund 23,073 8,550 8,550 8,550 -
Landscaping and Lighting 32,673 137,592 137,592 80,000 (57,592)
N Natomas Lands CFD 3 397,841 957,323 642,323 319,733 (322,590)
Neighborhood Water Quality Dist 1,076 5,000 5,000 5,000 -
Northside Subdiv Maint Dist 786 5,000 5,000 1,000 (4,000)
Parking Fund 1,359 1,359 1,359 1,359 -
Solid Waste and Recycling 3,079,290 1,880,651 1,880,651 1,825,185 (55,466)
Storm Drainage Fund 26,534,252 31,483,362 28,778,431 32,713,079 3,934,648
Storm Drainage Grant Reimbursement - 800,000 - 1,286,000 1,286,000
Township 9 CFD No. 2012-06 - - - 1,000 1,000
Wastewater Fund 17,703,415 25,524,759 19,999,800 26,679,379 6,679,579
Water Fund 48,571,206 60,725,452 57,709,706 57,038,667 (671,039)
Water Grant Reimbursement - 49,732 - 51,224 51,224
Willowcreek Assmnt Md 37,861 14,863 14,863 15,606 743
Total 96,644,268 121,868,765 109,458,397 120,300,904 10,842,507

Note: The significant budget increases in property, and services and supplies are the result of fleet and project
funding that will be moved from the operating budget to MYOPs after adoption of the budget.
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Division Budget Summary

Change
Utilities FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Liss)
Division Budgets Actuals Approved Amended Approved Approved/Amended
Engineering & Water Services Division 5,849,552 12,377,674 12,514,385 12,611,705 97,320
Integrated Planning & Business Operations 5,020,897 7,120,385 7,389,904 7,960,969 571,065
Office of the Director - DOU 29,627,685 44,683,722 32,164,116 44,413,067 12,248,951
Operations & Maintenance Division 56,153,771 57,686,984 57,389,992 55,315,162 (2,074,830)
Total 96,651,905 121,868,765 109,458,397 120,300,904 10,842,507
Staffing Levels
Change
Utilities FY2012/13 FY2013/14 FY2013/14 FY2014/15 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
Engineering & Water Services Division 74.50 111.50 115.50 115.72 0.22
Integrated Planning & Business Operations 54.50 66.00 66.00 72.18 6.18
Office of the Director - DOU 8.00 7.00 7.00 9.00 2.00
Operations & Maintenance Division 373.50 325.00 328.00 325.50 (2.50)
Total 510.50 509.50 516.50 522.40 5.90
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