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HOW TO READ THIS DOCUMENT 
 
The Approved Budget for each department is presented in a format that includes the following: 
 
 Department mission statement (if available) 

 Approved budget/staffing changes 

 A department level budget summary table showing budget for: 

 FY2013/14 Actual 
 FY2014/15 Approved Budget  
 FY2014/15 Amended Budget (as of February 2015) 
 FY2015/16 Approved Budget  
 Variance  

The summary table shows for each year: 
 Budgeted expenditures by category 
 Funding sources and amounts 

 A division level summary budget table:  

 FY2013/14 Actual 
 FY2014/15 Approved Budget  
 FY2014/15 Amended Budget (as of February 2015) 
 FY2015/16 Approved Budget  
 Variance 

 

 A division level summary staffing table:  

 FY2013/14 Actual 
 FY2014/15 Approved Budget  
 FY2014/15 Amended Budget (as of February 2015) 
 FY2015/16 Approved Budget  
 Variance 
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DEPARTMENT BUDGET SUMMARY TABLE  

The Approved Budget for each department is compared with the prior year amended. A sample 
is as follows: 

 
 

 
Column 1 – The department’s FY2013/14 actuals by category and funding amounts by 

source. 

Column 2 – The department’s approved budget for FY2014/15. 

Column 3 – The department's FY2014/15 amended budget by category and funding 
amounts by source. 

Column 4 – The FY2015/16 approved budget by category and funding amounts by source. 

Column 5 – The budget change between the FY2015/16 approved and the FY2014/15 
amended budget. 

 
   

Change
Human Resources FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended

Employee Services 6,984,098 7,539,163 7,539,163 7,884,089 344,926
Other Services and Supplies 20,718,523 21,004,022 21,279,022 23,069,229 1,790,207
City Property 32,571 45,606 45,606 48,106 2,500
Transfers (53,430) - - - -
Labor and Supply Offset 3,597,474 3,586,223 3,586,223 3,282,833 (303,390)

Total 31,279,235 32,175,014 32,450,014 34,284,257 1,834,243

Change
FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)

Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
Fleet Management Fund 36,123 31,354 31,354 31,354 -
General Fund 2,135,270 2,583,813 2,858,813 2,684,938 (173,875)
Interdepartmental Service Fund 1,429,779 1,285,038 1,285,038 1,339,935 54,897
Recycling and Solid Waste 91,930 96,901 96,901 96,901 -
Risk Mgmt Fund (2,951,465) 16,324,638 16,324,638 17,337,789 1,013,151
Storm Drainage Fund 37,565 41,706 41,706 41,706 -
Wastewater Fund 15,450 17,153 17,153 17,153 -
Water Fund 47,966 53,253 53,253 53,253 -
Worker's Compensation Fund 30,436,617 11,741,158 11,741,158 12,681,228 940,070

Total 31,279,235 32,175,014 32,450,014 34,284,257 1,834,243
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DIVISION BUDGET SUMMARY TABLE  
 
The Division Budget Summary table shows approved expenditures for each division in the 
department. The tables look like the one below:  

 
 

Column 1 – The division’s FY2013/14 actuals. 

Column 2 – The budget by division as presented in the approved budget for FY2014/15. 

Column 3 – The budget by division for the FY2014/15 amended budget. 

Column 4 – The budget by division as approved for FY2015/16. 

Column 5 – The budget change between the FY2015/16 approved and the FY2014/15 
amended budget.  

 
 

  

Change
Human Resources FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

HR Administration Division 2,915,965 3,108,719 3,383,719 3,237,112 (146,607)
Labor Relations Division 581,729 697,330 697,330 724,959 27,629
Risk Management Administration Division 25,624,189 25,857,903 25,857,903 27,735,977 1,878,074
Workers' Compensation Division 2,157,352 2,511,062 2,511,062 2,586,209 75,147

Total 31,279,235 32,175,014 32,450,014 34,284,257 1,834,243
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STAFFING LEVELS SUMMARY TABLE  
  
The Staffing Levels Summary table shows approved Full-Time Equivalent (FTE) positions for 
each division in the department. The tables look like the one below:  

 
 

 
Column 1 – FTEs by division for FY2013/14. 

Column 2 – FTEs by division as presented in the approved budget for FY2014/15. 

Column 3 – FTEs by division for the FY2014/15 amended budget. 

Column 4 – FTEs by division as approved for FY2015/16. 

Column 5 – The budget change in FTEs by division between the FY2015/16 approved 
and the FY2014/15 amended budget.  

 
 

  

Change
Human Resources FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended

HR Administration Division 25.00 25.00 26.00 27.00 1.00
Labor Relations Division 5.00 5.00 5.00 5.00 -
Risk Management Administration Division 20.00 20.00 20.00 20.00 -
Workers' Compensation Division 20.00 20.00 20.00 20.00 -

Total 70.00 70.00 71.00 72.00 1.00
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