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City Manager

The City Manager is the Chief Executive Officer of the City and provides the leadership and
direction for the operation and management of all City departments. The City Manager is
responsible for the enforcement of all laws and ordinances, oversight of all municipal programs
and services, and making recommendations to the Mayor and City Council concerning the
operation, annual budget, and future needs of the City. The City Manager’s Office facilitates the
effective implementation of the City Council’'s policies and priorities. Functions of the City

Manager’s Department include the following:

Below are recent accomplishments and current initiatives that meet the requisite characteristics of a

Project management and oversight of key City development activities such as the
Entertainment and Sports Center at Sacramento’s Downtown Plaza site, the
redevelopment of the 245-acre Downtown Railyards site, and development of the
Sacramento Valley Station. The division also works with department leaders to
establish performance management metrics on operations and oversees their
achievement.

The City’s media and communications team provides timely, accurate, and
strategic communication services to the public.

The Office of Intergovernmental Relations provides oversight, coordination, and
policy development for local, state, and federal legislative activities.

The Office of Public Safety Accountability provides an independent review of
complaints involving police and fire employees as a means of furthering
relationships between the City’s public safety departments and the community.

The City’s Homeless Services Coordinator works with City staff to support the
Sacramento Steps Forward’s Common Cents program and its goal of ending
homelessness in our region.

3.0 city: innovation, infrastructure improvement, and/or inclusion.

INNOVATION

The Entertainment and Sports Center broke ground on October 29, 2014! The project is

on schedule to be finished by October 2016.

Completed the phased approach to developing the City’s new webpages, which recently
hit a milestone of 1 million page views. All 11 departments and four charter offices

webpages are now part of the City’s easy-to-update website.

Continued to develop engaging content for the digitally-delivered City Express blog,
which allows for the timely delivery of current news to the public and employees. The

blog rose to more than 230,000 page views this year.
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Pronounced growth in social media accounts, including Twitter, Facebook, Instagram
and Nextdoor, which gathers an approximate current reach of more than 48,000
followers.

Continued deployment of an online tool — Envision Sacramento — to gather community
input on various city topics. Envision has 2,231 users and over 91,000 page views.
During the past year, it was used to seek feedback on a variety of community issues
including how citizens conserve water, solicit ideas for a restaurant space in Cesar
Chavez Park, and gather opinions on urban agriculture.

INFRASTRUCTURE

Significant advocacy work and coordination with local, state and federal elected officials
helped push the passage of the Water Resources Reform and Development Act of 2014
(WRRDA.) The act was signed by the President on June 10, 2014. It authorizes priority
water resources infrastructure improvements recommended to Congress by the Chief of
the Army Corps of Engineers. This vital legislation triggered FEMA to revise the
Natomas Basin flood map, which paves the way for the continuation and completion of
the Natomas Levee Improvement Project. Additionally, with the remap of the Natomas
Basin, effective June 16, 2015, the construction can resume in the basin for the first time
in nearly seven years.

INCLUSION

The City added a position to assist in addressing City-wide issues resulting from the
chronic homeless population. As such, the City's first Homeless Services Coordinator
came on board in early January to focus on addressing the many challenges
surrounding homelessness in our region.

BUDGET CHANGES

Revenue/
Offset Expenditure| FTE

Program Description | Fund Adjustment Change [Change
Executive Office  Increase staffing to work as liasions with the Mayor's General - 457,181 3.00
Office on the 3.0 intiative and budget priorities.

Total Change $ - $ 457,181 3.00,
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Department Budget Summary

Change
City Manager FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 2,062,338 2,231,952 2,231,952 2,670,640 438,688
Other Services and Supplies 519,600 644,395 644,395 674,395 30,000
City Property 12,372 16,826 16,826 16,826 -
Transfers 44,598 - - - -
Labor and Supply Offset 766 4,056 4,056 4,056 -
Total 2,639,674 2,897,229 2,897,229 3,365,917 468,688
Change
FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
General Fund 1,588,520 1,824,782 1,824,782 2,158,262 333,480
Interdepartmental Service Fund 1,051,154 1,072,447 1,072,447 1,207,655 135,208
Total 2,639,674 2,897,229 2,897,229 3,365,917 468,688
Division Budget Summary
Change
City Manager FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
City Manager Division 2,464,404 2,392,943 2,392,943 2,902,503 509,560
Media & Communications Division - 328,765 328,765 291,495 (37,270)
Public Safety Accountability Division 175,270 175,521 175,521 171,920 (3,601)
Total 2,639,674 2,897,229 2,897,229 3,365,917 468,688
Staffing Levels
Change
City Manager FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
City Manager Division 12.00 10.00 10.00 13.00 3.00
Media & Communications Division - 2.00 2.00 2.00 -
Public Safety Accountability Division 1.00 1.00 1.00 1.00 -
Total 13.00 13.00 13.00 16.00 3.00
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