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City Treasurer
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City Treasurer

Provide banking, investment, and debt financing services for and to protect the fiscal integrity of
the City of Sacramento

Under Article VI, 8§73 of the City Charter, the City Treasurer is responsible for the deposit and
investment of all City funds. The City Charter also provides that the City Treasurer keep the City
Council informed regarding the status of investments and City funds. Additionally, City Council has
directed that the City Treasurer shall also provide public finance and debt issuance services for the

City.

As a Charter Officer, the City Treasurer is appointed by the City Council. The department is divided
into two distinct business units:

e Investment and Cash Manage all investments and cash flow for the City, the
Management: Sacramento Housing and Redevelopment Agency
(SHRA), the Sacramento Public Library Authority
(SPLA), the Redevelopment Agency Successor Agency
(RASA), various non-profit trust funds, and the
Sacramento City Employees’ Retirement System
(SCERS) in compliance with laws and regulations,
while meeting all state and other investment reporting
and cash flow requirements.

Provide banking services for all City departments, the
Sacramento Convention and Visitors Bureau (SCVB),
and Gifts to Share; ensure deposits with financial
institutions are fully collateralized as mandated by
California Government Code and the City Charter.

o Debt Management: Provide debt financing services for the City, providing
funding for facility development, land purchases,
improvements, and equipment. Analyze and compare
alternative debt structures and other financing
instruments, create financing authorities, analyze
obligations that the City assumes with debt financing,
and provide other as-needed financial analyses.

Below are recent accomplishments and current initiatives that meet the requisite characteristics of a
3.0 city: innovation, infrastructure improvement, and/or inclusion.

INNOVATION

e Utilize financial software to develop models used in performing feasibility and sensitivity
analyses of active and/or potential projects.

e Collaborate with IT to implement a viable payment system for the City that would
consolidate and streamline the process while enhancing the customer experience.
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e Continue to use technology, innovation, and smarter business processes to improve
operations.

INFRASTRUCTURE

o Developed the debt financing plan for the ESC project.

e Assist City departments in providing infrastructure or acquiring equipment through
financing at market or better rates.

e Develop and update data tracking mechanisms to ensure proper documentation of

existing processes including record-retention, transaction details, and inception-to-date
reporting to meet the demands of growing regulatory requirements.

INCLUSION

e Support the Mayor's Bank on Sacramento program resulting in thousands of city
residents receiving financial literacy training, access to bank accounts and fiscal
independence.

BUDGET CHANGES

Revenue/

| Offset Expenditure | FTE
Program Description Fund Adjustment Change Change
Treasurer Add a Treasury Assistant to assist with increased General 103,564 103,564
regulatory demands and absorb technical functions
currently performed by management personnel. This
position is offset by the transfer of a vacant Systems
Engineer position to the IT Department.
Treasurer Increase revenues to reflect market conditions of Pool A General 476,436 - -
Investment Fees.

Total Change $ 580,000 $ 103,564 -

Department Budget Summary

Change
City Treasurer FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Budget Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 1,735,786 1,781,074 1,843,695 1,982,511 138,816
Other Services and Supplies 193,042 261,600 288,600 294,600 6,000
City Property 177 2,000 2,000 2,000 -
Labor and Supply Offset (19,756) 350 350 350 -
Total 1,909,249 2,045,024 2,134,645 2,279,461 144,816
Change
FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
Assessment Bond Registration 103,355 - - - -
General Fund 1,735,359 1,820,062 1,909,683 1,982,158 72,475
Interdepartmental Service Fund 70,535 224,962 224,962 297,303 72,341
Total 1,909,249 2,045,024 2,134,645 2,279,461 144,816
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Division Budget Summary

Change
City Treasurer FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(L%ss)
Division Budgets Actuals Approved Amended Approved Approved/Amended
City Treasurer Division 1,909,249 2,045,024 2,134,645 2,279,461 144,816
Total 1,909,249 2,045,024 2,134,645 2,279,461 144,816
Staffing Levels
Change
City Treasurer FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
City Treasurer Division 12.00 12.00 13.00 13.00 -
Total 12.00 12.00 13.00 13.00 -
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