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Convention and Cultural Services

Promoting and preserving our unique culture and heritage by delivering accessible arts, leisure and
educational experiences to residents and visitors, alike and enhance the metropolitan area.

The Convention and Cultural Services Department focuses on high quality service, continuous
investment in the facilities, and strategic planning to ensure that the needs of our growing public — both
now and into the future are met. As key contributors to the region’s quality of life, our “Sacramento
Treasures” serve residents and visitors alike. Significant economic impact can be attributed directly to
the attractions and programs offered.

The business activities are diverse and exciting, providing numerous educational, cultural, and
recreational experiences. These experiences are provided by our divisions and nonprofit partners. The
Department includes the following operations:

e Center for Sacramento History

o Crocker Art Museum

e Fairytale Town

e Historic City Cemetery

e Old Sacramento Historic District

e Powerhouse Science Center

e Sacramento Convention Center Complex
e Sacramento History Museum

e Sacramento Metropolitan Arts Commission
e Sacramento Zoo

These operations are supported by the Community Center Fund, the General Fund, partnerships with
nonprofit organizations, and the County of Sacramento. A detailed five-year forecast for the Community
Center Fund is available in the Overview section.

Below are recent accomplishments and current initiatives that meet the requisite characteristics of a 3.0 city:
innovation, infrastructure improvement, and/or inclusion.

INNOVATION

Convention Center
o Facilitated remote access for Event Management team via mobile devices.

e Banquet water service only available upon request, instead of pre-set, to conserve water.
e Using the remaining ice or water from events to water facility plants and landscaping.

e Installed low-flow toilets and waterless urinals in the Convention Center, Memorial Auditorium,
and Community Center Theater.
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Sacramento Metropolitan Arts Commission (SMAC)

Evaluated program areas to ensure latest and most efficient technologies are being utilized.
Moving towards paperless application systems for all grants applications, Art in Public Places
applications, and the collection management system.

INFRASTRUCTURE

Extended Wi-Fi capabilities throughout the Convention Center, Community Center Theater, and
Memorial Auditorium to allow or enhance the following:

0 Expansion of the security camera system
0 Remote access to the Event Management Software and planning tools

Expanded the ticketing system to collect tickets via Wi-Fi for all entering patrons.

Installed the following, resulting in improved energy efficiency:
o0 LED lighting in the Exhibit Halls — reduction of 293,000 kilowatts per year
0 Exhaust fan for the kitchen — reduction of 23,000 kilowatts per year

o0 HVAC system in the office building — reduction of 29,000 kilowatts per year and 8,300
therms per year

Replaced the Convention Center Emergency Generator, thereby lowering emissions to meet
current air quality standards.

Replaced Convention Center third floor lighting system with the latest technology for enhanced
lighting control.

INCLUSION

Installed “hot spots” in public areas to support public Wi-Fi access.
Provided over $17,000 worth of leftover meals to the Union Gospel Mission Food Bank.

Donated over 300 pounds per week of pre-consumer food scraps to the Green Restaurant
Association of Sacramento.

Purchased $10,000 of food from the St. Hope Public Schools Edible Garden Program.

Established a “cultural equity” grant program to fund arts organizations impacting historically
underserved communities.

Established public art education and outreach programs for underserved communities.

Evaluated art programs with public input to assist in developing SMAC’s annual vision and
goals.

Incorporated a defined schedule of monthly workshops for the public to attend based on
program area needs.
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BUDGET CHANGES
Revenue/
Offset Expenditure
Program Description Adjustment Change

Administration Support for the General Services Investment Grade Community - 90,000 -

Audit of City facilities and design for energy efficiency Center

measures.
Convention Center Increase a part-time Assistant Box Office Supervisor Community - 36,863 0.50

to a full-time position, to provide adequate supervision Center
during Box Office operating hours.

Convention Center Increase two part-time, non-career positions to full- Community - 56,587 0.84
time, career to align the budgeted positions with the Center
work being performed.
Crocker Art Augment the operations and maintenance budgetto ~ Community - 100,000 -
Museum address increases in utilities, security services, and Center
repairs.
Old Sacramento  Augment the Old Sacramento budget to implement Community - 115,000 -
the new management model. Center
Old Sacramento  Increase the service and supply budget by eliminating ~ General - 436 (2.00)

a vacant Administrative Officer position to provide the
resources necessary to transition the Old
Sacramento management responsibilities from the
City to the Downtown Sacramento Partnership (DSP).
Maintenance responsibilities were successfully
transferred to the DSP in 2014.

Total Change $ - $ 398,886 0.34,

Department Budget Summary

Change

Convention and Cultural Services FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(L%ss)
Budget Summary Actuals Approved Amended Approved Approved/Amended
Employee Services 8,522,920 8,779,256 8,427,439 8,933,182 505,743
Other Services and Supplies 6,862,665 6,187,980 6,459,108 6,882,569 423,461
City Property 14,384 144,500 143,000 212,270 69,270
City Debt Service 250,000 - - - -
Transfers (17,743) - - - -
Labor and Supply Offset 1,035,154 968,753 968,503 815,450 (153,053)
Operating Transfers 1,531,780 1,561,700 1,561,700 1,564,600 2,900
Total 18,199,160 17,642,189 17,559,750 18,408,071 848,321

Change

FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Funding Summary by Fund/Special District Actuals Approved Amended Approved Approved/Amended
Community Center Fund 12,486,944 12,803,030 12,803,030 13,584,399 781,369
Fairytale Town Fund 65,067 50,000 50,000 50,000 -
General Fund 4,653,518 4,573,198 4,490,759 4,556,746 65,987
Golf Fund 147,728 - - - -
H Street Theater Fund 7,490 45,000 45,000 45,000 -
Marina Fund 674,063 - - - -
Old Sac Market 32,633 54,000 54,000 54,000 -
Old Sacto Maint Dist 67,597 66,961 66,961 67,926 965
Sacramento Marina Fund 104 - - - -
Zoo 64,017 50,000 50,000 50,000 -
Total 18,199,160 17,642,189 17,559,750 18,408,071 848,321
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Division Budget Summary

Change

Convention and Cultural Services FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
CCS Administration Division 1,507,463 1,593,581 1,578,581 1,748,634 170,053
Center for Sacramento History Division 459,842 417,086 418,586 434,072 15,486
Convention Center Complex Division 10,691,785 10,986,977 10,986,977 11,383,294 396,317
Crocker Art Museum Division 1,788,192 1,797,756 1,800,006 1,934,149 134,143
Fairytale Town Division 77,474 62,245 62,245 62,245 -
Golf Division 147,897 - - - -
Metro Arts Commission Division 362,196 399,329 401,579 419,860 18,281
Old City Cemetery Division 130,587 - - - -
Old Sacramento Division 1,306,203 1,399,297 1,322,108 1,422,906 100,798
Powerhouse Science Center Division 238,545 238,541 238,541 238,541 -
Sacramento History Museum Division 236,733 236,733 236,733 236,733 -
Sacramento Marina Division 674,167 - - - -
Sacramento Zoo Division 578,076 510,644 514,394 527,637 13,243
Total 18,199,160 17,642,189 17,559,750 18,408,071 848,321

Staffing Levels
Change

Convention and Cultural Services FY2013/14 FY2014/15 FY2014/15 FY2015/16 More/(Less)
Division Budgets Actuals Approved Amended Approved Approved/Amended
CCS Administration Division 10.00 10.00 10.00 10.00 -
Center for Sacramento History Division 3.00 3.00 3.00 3.00 -
Convention Center Complex Division 83.15 83.15 83.15 84.49 1.34
Crocker Art Museum Division 6.00 6.00 6.00 6.00 -
Golf Division 1.00 - - - -
Metro Arts Commission Division 8.00 8.00 8.00 8.00 -
Old City Cemetery Division 1.50 - - - -
Old Sacramento Division 10.90 10.90 4.20 3.20 (1.00)
Sacramento Marina Division 7.80 - - - -
Sacramento Zoo Division 6.00 5.00 5.00 5.00 -
Total 137.35 126.05 119.35 119.69 0.34

PERFORMANCE MEASURES

Convention Center Complex Division
Total Events and Performances 474 612 645
Number of Tickets Sold 291,433 350,000 370,000

The Convention Center complex provides both ticketed and free events to the public. Ticketed events
include theater performances and consumer shows, such as the Broadway Series, home-shows,
concerts, conventions, and festivals. Increase in tickets sold is an indicator of the strength of the shows
and the demand for the events. These shows bring local attendees and visitors to the downtown core,
which supports the economic vitality of Sacramento. Overall demand for event and production space at
the Convention Center Complex, which includes the Community Center Theater and Municipal
Auditorium, continues to grow.
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FY14 Actual | FY15 Estimate | _FY16 Target

Total Revenue of In-House Vendors $8,756,000 $9,391,000 $10,027,000

The Sacramento Convention Center has followed a national trend in awarding exclusive contracts for
many services provided at the facility. Currently, the City has contracts with Classique Catering for food
& beverage; Corporate Staging & Events for AV; and Wombo for telecommunications. These exclusive
contracts provide for consistent high levels of customer service, a financial return for the City, and a
significant vendor investment to a city asset. Since 2011 the vendors have invested a combined total of
more than $3.0 million in the Center. The revenue generated is an indicator of the strength of our
Convention Center business primarily with conventions, conferences, tradeshows, and meetings. With
approximately 400 events and nearly 800,000 visitors annually, these events are vital to the local
economy bringing visitors to the downtown area supporting hotels, restaurants, and retail businesses.

Metro Arts Commission Division
Public Art Program

1 hetadl | TY19 Patinare  TYV16 Target

Number of exhibitions produced

Number of artworks conserved, maintained, or repaired 8 10 12
Number of Public Art Projects Completed (Installed) 3 B 5
National recognition 5) 7 8
Number of Public Art Projects in Progress 27 permanent 22 30

public artworks j
The Art in Public Places program is funded through an ordinance that requires 2% of eligible City and
County capital improvement project budgets be set aside for public art throughout the city. Project
timelines are generally multi-year and go through an extensive public process of artist selection,
community input, and oversight by SMAC. Gallery exhibitions are also produced as part of the program
and funded by the City, County and SMUD. The City and County public art collection includes more
than 650 objects that are maintained, repaired and conserved. Several of the objects in the City and
County public art collection have been recognized nationally, including at the Americans for the Arts
Public Art Network Year in Review Award in 2014.

Any Given Child Program

Erid Actual YIS Estimate L FYL0 Target

Number of Arts Education events organized 114 105
Number of participants reached 22,922 23,264 24,960
# of professional development events for artists and

classroom teachers 10 15 17
# of artist & classroom teachers served in professional

development 212 254 270
# of students served in 10-week residencies 750 864 960

-

A program developed by the John F. Kennedy Center for Performing Arts, Any Given Child, provides
equitable access to arts education experiences for K-8 students during the school day. Currently, 10
artists are selected based on education and experience in their chosen art form to teach 12 hours per
classroom every 6 months.
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F14 fctual _PYL5 Estimate | FY10 Target

Number of Cultural Arts Award (CAA) grantees
CAA Grant Allocation $310,676 $421,676 $400,000
Grantee Operating budgets $41,648,869 $43,565,428 $43,500,000

The Cultural Arts Awards (CAA) program provides Sacramento City and County nonprofit arts and
cultural organizations with general operating support to fund their operations. Grants typically range
from $1,000 to $25,000. According to the Americans for the Arts Economic Prosperity Report, the
economic impact of the arts is significant to the local economy generating over $11 million in local
government revenue and providing over 4,000 jobs in the region. The total economic impact of arts
organizations and their audiences is estimated at $112 million in Sacramento County.

Crocker Art Museum Division

FY14 Actual FY15 Estimate [FY16 Target
Attendance 218,649 246,100 235,000
Membership 11,607 12,500 13,000

The attendance figures are a direct reflection of the exhibition and programmatic schedule. They show
the Crocker’s dedication to promoting an awareness and enthusiasm for the human experience through
art. The membership numbers are an indication of a strong retention rate. The increase is based upon
the acquisitions run in conjunction with exhibitions and programs.

Center for Sacramento History Division

FY14 Actual___|FY15 Estimate[FY16 Target
Number of researchers assisted 7,141 7,500 7,800 j

The Center for Sacramento History is an important source of accurate information about Sacramento
and its past. The Archives Office continues to respond to increasing research requests and anticipates
those requests will grow due to exposure from events and recent projects the Center has been involved
in. By providing prompt and accurate research, Sacramento history is featured in film, news reporting,
academic papers and photographs, raising the profile of the city nationally and internationally. Recent
productions provided materials on Sacramento include - 2015, All Things Must Pass premiered at
South by Southwest; and 2014 KCRA footage on Free Speech.

FY14 Actual __|FY15 Estimate |FY16 Target

Number of items & collections in inventory 78,511 82,000 92,000 j

The inventory in the Center for Sacramento History consists of the following catalogued items: artifacts;
photographs; government, business and organizational records; personal and family manuscripts; and
library books. Adding to the inventory every year will make these items more accessible to the public
through the searchable online database and also to in-house researchers looking for information. The
Center for Sacramento History is currently working on an inventory project in order to move forward
with the national museum accreditation process. The Center for Sacramento History will be able to
track what we have in our collections, increase reporting of insurance values, and provide access to
collections by the public.
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