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INTRODUCTION           
 
The Convention, Culture, and Leisure Program delivers accessible arts, leisure, and educational 
experiences to enrich our community and enhance the metropolitan area. The FY2015/16 CIP budget 
for the Convention, Culture, and Leisure Program totals $2.1 million. The budget reflects funding of 
eight projects at the Convention Center Complex ($2,050,000), one project at William Land Golf Course 
($15,000), and one project at the Sacramento Marina ($60,000).   
 
The five-year CIP plan for the Convention, Culture, and Leisure Program totals $9.4 million and 
includes nine projects at the Convention Center ($9.0 million), one project for Golf ($75,000), and one 
project at the Marina ($300,000). 
 
The figures below and on the following page display the funding levels for the various components of 
the Convention, Culture, and Leisure Program for FY2015/16 and the following four years. 
 
 

FY2015/16 CONVENTION, CULTURE, AND LEISURE PROGRAM 
Total Programming by Fund (in 000s) 

$2,125 

 
  

Community 
Center
$2,050 

Marina
$60 

Golf
$15 



 
 

2015-2020 CAPITAL IMPROVEMENT PROGRAM  
F - 2 

 

CITY OF SACRAMENTO   CONVENTION, CULTURE, AND LEISURE PROGRAM OVERVIEW 

 
2015-2020 CONVENTION, CULTURE, AND LEISURE PROGRAM 

Total Programming by Fund (in 000s) 
$9,375 

 
MAJOR FUNDING SOURCES 
 
Community Center Fund: This fund supports the operation, maintenance, capital requirements, and 
debt service of the Sacramento Convention Center Complex, which includes the Convention Center, 
Community Center Theater, and Memorial Auditorium. This fund is supported by user fees which 
include facility rental, equipment, revenues from a variety of concession services; 10% of the transient 
occupancy tax (TOT); annual theater ticket surcharge; and interest earnings. 
 
Sacramento Marina Fund:  The Marina Fund supports the Marina operations, maintenance, capital 
requirements, and debt service. Marina Fund revenues are derived from boat slip rental fees, fuel 
sales, and interest earnings.  
 
Golf Fund:  The Golf Fund currently supports the capital requirements at William Land Golf Course and 
debt obligation associated with the City’s other five golf courses. One remaining project at William Land 
Golf Course is supported by the annual revenue from The First Tee of Greater Sacramento (First Tee). 
Morton Golf, LLC, as the golf course operator, is responsible for the capital requirements at Haggin 
Oaks, Bing Maloney, and Bartley Cavanaugh Golf Complexes. Therefore, the capital projects for these 
five golf courses are no longer reflected in the CIP budget. The Golf Fund derives its revenues from the 
Morton Golf, LLC long-term operating lease agreement, the First Tee lease agreement, and interest 
earnings. 
 
 

Community 
Center
$9,000 

Marina
$300 

Golf
$75 
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CIP & OPERATING BUDGET IMPACT 
 
A primary consideration in the selection of projects is the maintenance or improvement of City assets to 
keep these facilities competitive, safe, and contributing towards increasing revenues. Top priority has 
been given to those projects that have a positive effect on operations. In most cases, there is no 
negative operating impact because the project generates cost savings or is offset by revenue. 
 
 
Community Center (Fund 6010) 
 
Program Goals 

 Provide clean and well-maintained facilities and equipment; 

 Enhance appeal of the Convention Center Complex for the economic and cultural vitality of the 
Sacramento community; and 

 Maintain and increase client and patron satisfaction with the Convention Center Complex. 

 
Project Selection Criteria 

 Meet legal, health, and safety requirements to protect public and employees; 

 Maintenance and facility improvements to ensure public’s comfort and enjoyment; and 

 Improve marketability of Community Center Complex and increase revenues. 

 
The FY2015/16 CIP budget for the Convention Center Complex totals $2.05 million and includes the 
addition of funds to eight projects.  These existing projects include: fund accumulation for facility 
maintenance, audio visual system and infrastructure, and security system upgrades; replacement funds 
for the Convention Center roof; funds for Memorial Auditorium improvements; and accumulation for 
renovation of the Community Center Theater.  The source of funds for the Theater Renovation project 
is the performing arts organization supported ticket surcharge of $3.00 per ticket.  This ticket surcharge 

is assessed on all theater tickets sold, and was 
implemented in FY2008/09.  Two new projects, 
replacement of the Convention Center carpet 
and chairs, are proposed. 
 
Total programming over the next five years for 
the Community Center Fund is $9 million and 
includes the above projects as well as 
upgrades to the Convention Center chiller 
system.  These projects are consistent with the 
City’s General Plan.  
 
  

Sacramento Convention Center 
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Community Center (continued) 
 
The chart below details the five-year funding levels for the various Convention Center Complex 
projects. 
 

2015-2020 Capital Improvement Program (in 000s) 
Community Center (Fund 6010)

 
Project # 

 
Title 

Five-year Programming 
15/16 16/17 17/18 18/19 19/20 

M17100000 
M17100100 
M17100300 
M17100500 
M17100700 
M17101000 
M17101400 
M17101500 
M17101600 

Community Center Maintenance Program 
Theater Renovation Program 
Convention Center AV Maintenance Program 
Convention Center Chiller Upgrade Program 
Community Center Security System Program 
Memorial Auditorium Improvements Program 
Convention Center Roof Replacement 
Convention Center Carpet Replacement 
Convention Center Chair Replacement 

30
750

20
0

50
100
900
100
100

30
800

20
0

75
100

0
800
150

250 
800 

25 
100 
100 
150 

0 
0 

300 

400 
850

25
0

100
150

0
0

100

400
850

25
100
100
150

0
0
0

Total $2,050 $1,975 $1,725 $1,625 $1,625
 

All other improvements utilizing the Community Center Fund may be found in the General Government 
section of this document. 
 
 
Sacramento Marina (Fund 2608) 

 
Program Goals 

 Provide high quality and safe berthing facilities with convenient access to area waterways 

 Maintain facilities and make improvements to remain competitive with other marinas 

 Provide clean and well-maintained facilities and equipment 

Project Selection Criteria 
 Meet legal, health, and safety requirements to protect the public and employees 

 Prevent damage to facilities and watercraft 

 Increase tenant occupancy and revenues 

 
The FY2015/16 CIP budget for the Sacramento 
Marina funds one project totaling $60,000. The 
Marina Improvements Program (M17500400) 
accumulates funds for facility improvements 
including, but not limited to: repair or replacement 
of deteriorated or damaged dock structure, 
replacement of the deteriorated siding on the 
Marina Harbor Master Building, installation of 
electrical meters at berths, and other amenities 
and maintenance necessities. The Harbor 
Dredging Program (M17500000) has accumulated Sacramento Marina 
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funds from boat launch fees and the Marina fund for dredging as needed. Since the current unobligated 
balance and projected boat launch fee revenues are anticipated to be sufficient to pay for dredging 
costs for the next several years, funding for the next five fiscal years is not included.  
 
Total programming for the Sacramento Marina Fund over the next five years is $300,000.  
 
 

2015-2020 Capital Improvement Program (in 000s) 
Sacramento Marina (Fund 2608) 

 
Project # 

 
Title 

Five-year Programming  
15/16 16/17 17/18 18/19 19/20

M17500400 Marina Improvements Program 60 60 60 60 60

Total $60 $60 $60 $60 $60

 
 
Golf (Fund 2603) 

  
Program Goals 

 Provide clean and well-maintained grounds and facilities, thereby preserving the City’s 
assets  

 Comply with The First Tee lease agreement 
 

Project Selection Criteria 
 Meet legal, health, and safety requirements to protect the public and contractor 

 Maintain existing facilities 

 Modernize outdated and inefficient facilities and equipment 
 

The FY2015/16 CIP budget for Golf totals $15,000 and 
includes one project for improvements to William Land Golf 
Course. This project was established in accordance with 
the operating agreement with and funded by First Tee.  
Total programming over the next five years for the Golf 
Fund is $75,000. 
 
The following chart details the five-year funding levels for 
this project. 
 
 

 
 

 

2015-2020 Capital Improvement Program (in 000s) 
Golf (Fund 2603) 

 

Project # 
 

Title 
Five-year Programming 

15/16 16/17 17/18 18/19 19/20
M17400100 William Land Golf Improvements Program* 15 15 15 15 15

 Total $15 $15 $15 $15 $15
* Supported by annual revenue from The First Tee of Greater Sacramento. 
  

William Land Golf Course 
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FY2015/16 Capital Projects and Programs 
Non-site specific or multi-site projects are not shown 

 

 
Note: Details for the project numbers listed on the map above are provided in alphabetical project order on the following pages. 
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