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SECTION -9
City Manager
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City Manager

The City Manager is the Chief Executive Officer of the City and provides the leadership
and direction for the operation and management of all City departments. The City
Manager is responsible for the enforcement of all laws and ordinances, oversight of all
municipal programs and services, and making recommendations to the Mayor and City
Council concerning the operation, annual budget, and future needs of the City. The City
Manager’'s Office facilitates the implementation of the City Council’s policies and
priorities. Functions of the City Manager’s Office include:

e Project management and oversight of key City developments such as the
Golden 1 Center, Downtown Railyards, and the Sacramento Valley Station.

e Working with department management to implement performance
management and develop metrics to measure outcomes of City operations.

e The City's media and communications team, which provides public
information utilizing multi-media across traditional and digital platforms.

e The Office of Intergovernmental Relations, which provides oversight,
coordination, and policy development for local, state, and federal legislative
activities.

e The Office of Public Safety Accountability, which provides an independent
review of complaints involving police and fire employees as a means of
furthering relationships between the City’s public safety departments and the
community.

e The City's Homeless Services Coordinator who works with City staff to
support Sacramento Steps Forward and regional partners to achieve the
goal of ending homelessness in the city and region.

e The City's Director of the Mayor's Gang Prevention and Intervention Task
Force who manages strategies and programs to reduce youth and gang
violence.

INNOVATION, INFRASTRUCTURE, AND INCLUSION

Below are recent accomplishments and current initiatives that meet the requisite
characteristics of a 3.0 city: innovation, infrastructure improvement, and/or inclusion.

INNOVATION

e The City-owned Golden 1 Center, the entertainment and sports facility being
constructed by the Sacramento Kings, is on track to open in October of 2016.
Recently, the Kings released a report detailing how the Golden 1 Center will be
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the fastest, most connected indoor sports and entertainment venue in the world—
creating a seamless, frictionless, and intuitive experience for fans.

Continued to develop engaging content for the digitally-delivered City Express
blog, which allows for the timely delivery of current news and photographs to the
public and employees. The blog has grown to over 420,000 page views to date.

Growth in social media accounts, including Twitter, Facebook, Instagram, and
Nextdoor. The City has over 25,000 followers on Twitter, and Nextdoor reaches
more than 48,000 followers.

Steady growth and use of the email marketing platform GovDelivery with over
91,000 subscribers. GovDelivery also ties into the website, alerting citizens of
updates.

INFRASTRUCTURE

In September 2015, Downtown Railyard Ventures, LLC completed the purchase
of the 240-acre Railyards site. Led by veteran developer, Larry Kelley, the project
is expected to lead to a new era of development in downtown as the largest infill
project in the country. The Railyards is adjacent to the Sacramento Valley
Station. Proposed for the site are a MLS soccer stadium, Kaiser Permanente
hospital, mixed retail and housing, and potentially, a UC Davis World Food
Center.

In November 2015, the Mayor asked the City Manager to evaluate resources
available for renovation of the Community Center Theater and an expansion of
the Sacramento Convention Center. A report will be presented to Council in
spring 2016.

INCLUSION

The City's first Homeless Services Coordinator, in partnership with SSF,
Sacramento County, and others, created a coordinated “front door” entry system
for people experiencing homelessness. More than 2,000 people have been
assessed and placed in the queue for housing, based on their vulnerability and
needs. Additionally, a new local rapid rehousing program expects to find homes
for more than 200 households in calendar year 2016. A report produced this year
detailed the cost to the City of addressing homelessness at $13.6 million
annually.

The Mayor's Gang Prevention and Intervention Task Force is working
collaboratively with over 30 multi-disciplinary agencies to invest in promising
programs to prevent youth and gang violence. In March, the Task Force awarded
$680,000 to 18 community-based organizations that are providing services that
align with the strategic framework approved by City Council.
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Department Budget Summary

Change

City Manager FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)

Budget Summary Actuals Actuals Approved Amended Approved Approved/Amended
Employee Services 2,062,338 1,988,300 2,670,639 2,849,739 2,889,409 39,670
Other Services and Supplies 519,600 472,877 674,395 674,395 674,542 147
City Property 12,372 7,060 16,826 16,826 16,826 -
Transfers 44,598 47,443 - - - -
Labor and Supply Offset 766 651 4,056 (112,827) 4,056 116,883

Total 2,639,674 2,516,331 3,365,916 3,428,133 3,584,833 156,700
Change
FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)

Funding Summary by Fund/Special District Actuals Actuals Approved Amended Approved Approved/Amended
General Fund 1,588,520 1,443,884 2,158,261 2,220,478 2,415,993 195,515
Interdepartmental Service Fund 1,051,154 1,072,447 1,207,655 1,207,655 1,168,840 (38,815)

Total 2,639,674 2,516,331 3,365,916 3,428,133 3,584,833 156,700
Division Budget Summary
Change

City Manager FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)

Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended
City Manager Division 2,464,404 2,086,688 2,902,502 2,956,982 3,078,973 121,991
Media & Communications Division - 256,038 291,495 295,919 305,402 9,483
Public Safety Accountability Division 175,270 173,605 171,919 175,232 200,457 25,225

Total 2,639,674 2,516,331 3,365,916 3,428,133 3,584,833 156,700
Staffing Levels
Change

City Manager FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)

Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended
City Manager Division 12.00 10.00 13.00 14.00 14.00 -
Media & Communications Division - 2.00 2.00 2.00 2.00 -
Public Safety Accountability Division 1.00 1.00 1.00 1.00 1.00 -

Total 13.00 13.00 16.00 17.00 17.00 -

133



