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SECTION – 11 
Community Development  
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Community Development  
“We help plan, build and maintain a great city.”   
 
The Community Development Department plans for the future growth, development, 
and prosperity of Sacramento; reviews and approves development applications and 
building permits;  responds to issues related to the health and safety code while 
ensuring well-maintained properties and preserving the existing housing stock; and 
provides animal care services. The Community Development Department consists of 
the Planning, Building, Code Compliance, Animal Care Services, and Administrative 
Services Divisions. Services within the Community Development Department include: 

 
 Providing a vision for a great city. 

 
 Leading citywide planning, development, and urban design efforts. 

 
 Guiding public development for private investment. 

 
 Protecting public safety through building permit and inspection services. 

 
 Providing public counter operations for planning and building applications. 

 
 Maintaining the health and safety of neighborhoods by responding to 

complaints regarding nuisance property, including junk and debris, abandoned 
vehicles, weeds, and zoning violations. 

 
 Responding to complaints and performing inspections of substandard 

structures, monitoring vacant buildings, and performing environmental health 
inspections.  

 
 Responding within 24-hours to reports of immediately dangerous structures, 

properties, or vehicles with a potential threat to health and safety. 
 
 Providing graffiti vandalism abatement services for public and private property 

and promoting graffiti prevention through education and awareness.  
 
 Conducting proactive inspections under the Rental Housing Inspection Program 

to ensure healthy and safe housing, and prevent deterioration of rental housing 
stock.  

 
 Enforcing state and local health and safety codes to ensure safe and fair 

business operations, including tobacco retailer licensing, entertainment permits, 
taxi cabs, and outdoor vending.

 
 Conducting public hearings as part of the enforcement process for the 

Community Development Department as well as other departments. 
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 Providing animal care services, including enforcement, cruelty and abuse 
investigations, sheltering, adoption, and community outreach. 

 

MEASURE U 

Measure U funding in the amount of $165,000 restored two Animal Control Officer 
positions that were eliminated as a result of prior year budget reductions. These 
positions address critical public safety challenges including animal bites, animal cruelty, 
and rabies control. 

 
INNOVATION, INFRASTRUCTURE, AND INCLUSION 

 
Below are recent accomplishments and current initiatives that meet the requisite 
characteristics of a 3.0 city: innovation, infrastructure improvement, and/or inclusion. 

 
INNOVATION 

 Launched the Code Liaison Program mailing letters to property owners to address 
minor code violations. This effort has resulted in the closure of over 100 cases 
each month. 
 

 Issuing at least 50 percent of minor permits online.  This will decrease the number 
of applicants coming to the public counter, allowing staff more time to focus on 
complex projects. 

 
 Creating a virtual counter to coordinate and handle all electronic plan check 

submittals and to assist with minor online permitting, and payment issues. 
 

 Opened a satellite animal adoption center in partnership with Petco and the Petco 
Foundation. The satellite adoption center will be open seven-days-a-week and 
offers area adopters a secondary location at which to adopt a new pet. 
 

 Launched a humane education program in concert with a local non-profit 
(Pawsitive Impact), which offers dog training and humane education to youth 
incarcerated at Sacramento County Juvenile Hall.  

 
INFRASTRUCTURE 

 Enhancing the website, conducting neighborhood cleanups, providing education at 
community meetings, and conducting “Code 101” training sessions.  
 

 Installing a digital X-ray system, providing immediate diagnostics, and improving 
treatment for injured animals. 

 
INCLUSION 

 Continuing to educate and engage residents as well as business and community 
leaders in the City’s planning process and how planning shapes our community 
through the Citizen’s Planning Academy.   
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 Developed and implemented proactive, concentrated clean-up efforts in the Del 
Paso and Oak Park neighborhoods.   

 
 Continuing citywide clean-up efforts with residents and neighborhood groups. 

 
 Continuing to engage a broad cross-section of participants from throughout the 

Sacramento area through the Front Street Shelter volunteer program. The program 
has 1,015 registered volunteers who logged 83,921 hours in 2015.   

 
 

BUDGET CHANGES  

 
 
 
 
 
 
 
 
 

Program Description Fund

Revenue/
Offset 

Adjustment
Expenditure 

Change
FTE 

Change
Administration Transfer a vacant Program Analyst position to 

Community Development from Public Works to 
support Animal Care administration.

General                     -         103,182 1.00 

Administration Transfer 10.0 FTE (1.0 IT Supervisor, 1.0 Senior 
Applications Developer, 1.0 Senior Department 
Systems Specialist,1.0 Systems Engineer, 2.0 IT 
Support Specialists, 3.0 GIS Specialists, and 1.0 
Department Systems Specialist) to IT for the 
consolidation of IT positions.

General            (3,900)     (1,149,361) (10.00)

Animal Care 
Administration

Add 2.0 Customer Service Representatives to 
increase customer support and processing of 
payments, offset by pet licensing revenues.

General         140,020         126,120 2.00 

Animal Care 
Shelter

Add a Program Specialist (Kennel Operations 
Manager) in January to oversee day-to-day operations 
and to support the Division Manager.

General                     -           66,231 1.00 

Building/ Building 
Plan Check

Add 3.0 FTE positions (1.0 Assistant Civil Engineer, 
1.0 Building Inspector II, and 1.0 Administrative 
Technician) to address increased building activity and 
increase funding for plan review consultant services 
($540,000) to maintain existing levels of service. 

General         890,580         856,615 3.00 

Code Enforcement Add a Code Enforcement Officer to continue the 
Department's efforts to utilize a more proactive 
approach to addressing code, and housing and 
dangerous building violations, partially offset by fees. 

General           68,511         112,446 1.00 

Zoning Eliminate the City's recycling monitoring program and 
the associated 1.0 Zoning Investigator.

General        (101,815)        (101,815) (1.00)

Total Change  $     993,396  $       13,418 (3.00)
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Department Budget Summary 

 
 

 
Division Budget Summary 

 

 
 
 

Staffing Levels 
 

 
 

* Due to timing of the FY2015/16 Midyear Report, modifications to FTE are included the FY2016/17 
Proposed Budget column. Midyear position changes may be reviewed on page 283. 

 
 
 
 
 
 
 

Change
Community Development FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Budget Summary Actuals Actuals Approved Amended Approved Approved/Amended

Employee Services 18,501,565 18,823,733 23,077,142 23,409,558 24,414,385 1,004,827
Other Services and Supplies 3,133,063 7,011,057 4,524,162 5,088,482 6,711,474 1,622,992
City Property 65,604 81,579 232,635 92,523 217,828 125,305
Transfers 3,578 (12,964) - - - -
Labor and Supply Offset (758,320) (1,625,756) (1,394,571) (1,394,571) (1,397,425) (2,854)

Total 20,945,491 24,277,649 26,439,368 27,195,992 29,946,262 2,750,270

Change
FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)

Funding Summary by Fund/Special District Actuals Actuals Approved Amended Approved Approved/Amended
Block Grant/Housing & Redev 99,907 - - - - -
Citywide Low Income Housing - - 300,000 300,000 300,000 -
Development Services (536,068) (1,526,388) (490,000) (490,000) 310,000 800,000
General Fund 21,245,759 22,523,888 26,479,368 27,235,992 28,986,262 1,750,270
Landscaping and Lighting 135,893 125,621 150,000 150,000 150,000 -
Special Program Donations - - - - 200,000 200,000
Willowcreek Lndscpng CFD - 2,100 - - - -
Worker's Compensation - 3,152,428 - - - -

Total 20,945,491 24,277,649 26,439,368 27,195,992 29,946,262 2,750,270

Change
Community Development FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended

Administration Division 2,031,157 2,027,204 2,512,695 2,591,236 1,808,507 (782,729)
Animal Care Services Division 1,704,877 1,691,336 4,026,969 4,061,230 4,622,579 561,349
Building Division 4,455,282 7,747,754 5,614,554 6,097,852 7,108,504 1,010,652
Code Enforcement Division 7,433,250 7,529,627 7,850,040 7,847,569 8,396,719 549,150
Customer Service Division 1,082,799 1,151,942 2,246,938 2,293,078 2,799,705 506,627
Planning Division 4,238,126 4,129,787 4,188,172 4,305,027 5,210,248 905,221

Total 20,945,491 24,277,649 26,439,368 27,195,992 29,946,262 2,750,270

Change
Community Development FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended

Administration Division 15.50 19.00 19.00 19.00 13.00 (6.00)
Animal Care Services Division 35.00 36.00 42.00 42.00 45.00 3.00
Building Division 33.00 33.00 37.00 37.00 41.00 4.00
Code Enforcement Division 63.00 65.00 59.00 59.00 63.00 4.00
Customer Service Division 10.00 14.00 21.00 21.00 25.00 4.00
Planning Division 41.00 41.00 41.00 41.00 40.00 (1.00)

Total 197.50 208.00 219.00 219.00 227.00 8.00
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PERFORMANCE MEASURES 
   

Animal Care Services Division 

 
 

The live release rate is a key measure of the Front Street Animal Shelter’s success in achieving 
its mission of saving lives. The live release rate can be affected by a variety of factors including 
the health of animals upon intake, the number of animals received due to bite/abuse/neglect 
investigations, staffing levels, and volunteer/community involvement. With the additional staff 
proposed in the FY2016/17 budget, the live release rate is expected to rise to 85 percent. 

 
Building Division 

 
 

In FY14 the Building Division performed 138 inspections per day, or about 13 inspections per 
inspector, per day. Most inspections are completed on the day that they are scheduled. 
Development activity is increasing which will result in more inspections, especially as 
development resumes in North Natomas. 

 

 
 
Most residential permits are minor in nature and may be approved at the permit counter 
or via the online permitting platform. This measure is tracked nationally and offers a 
means of comparision with other agencies.  
 
Code Enforcement Division 

 
In FY15, 7,364 cases related to abandoned or inoperable vehicles were investigated by 
Neighborhood Code Compliance. When a Code Enforcement Officer confirms a vehicle 
violation, the vehicle is marked and the registered owner of the vehicle has three (3) 
days to remove the vehicle or it may be towed.  In FY15, 62 percent of vehicle cases 
were closed within 15 days of the initial complaint. 

 

 

Key Measure FY14
Actuals

FY15
Actuals

FY16
Target

FY17
Goal

Percent of animals that are adopted, transferred, sent 
to rescue, or returned to owner (live release rate)

70% 73% 78% 85%

Key Measure FY14
Actuals

FY15
Actuals

FY16
Target

FY17
Goal

Percent of development inspections completed on time 98% 98% 98% 98%

Key Measure FY14
Actuals

FY15
Actuals

FY16
Target

FY17
Goal

Percentage of residential building permits issued within 
two calendar days

N/A 91% 90% 90%

Key Measure FY14
Actuals

FY15
Actuals

FY16
Target

FY17
Goal

Vehicle cases closed within 15 days N/A 62% 80% 84%

Key Measure FY14
 Actuals

FY15
 Actuals

FY16
 Target

FY17
Goal

Junk and debris cases closed within 30 days N/A 63% 75% 79%
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In FY15, 1,577 cases of property blight due to junk and debris on the property were 
investigated by Neighborhood Code Compliance. When a violation is confirmed, the 
property owner is notified and given 21 days to clean up the property. In FY15, 
Neighborhood Code closed 63 percent of junk and debris cases within 30 days of the 
initial complaint. 
 

 
 

In FY15, Housing and Dangerous Buildings responded to 388 complaints of property 
owners performing construction work without permits. If the complaint is confirmed, the 
Building Inspector will issue a stop work notice until the proper permits are obtained. 

 
Customer Service Division 

 
 

The Building Division initiated two new customer service surveys last fall. These 
surveys were created to obtain a more immediate response and feedback of the permit 
counter and plan review sections. Customer service survey cards are available at all 
public stations (receptionist, cashier, building, planning and over the counter).  In 
addition, there is a drop box near the counter area exit. A plan review satisfaction 
survey link is available on all correction notices the City provides to customers, including 
those reviewed by outside consultants.     
 
Planning Division 

 
 

The Planning Division tracks and reports on the time it takes to approve a staff-level 
review. This review includes a limited technical analysis of the project to determine 
compliance with guidelines and standards and does not involve a public hearing. 
 

 
 
The Planning Division tracks and reports on the time it takes to approve a staff hearing-
level review. This review includes a technical analysis of the project to determine 
compliance with guidelines and standards, is noticed to the public, and is presented in a 
public hearing to the Zoning Administrator, Design Director, or Preservation Director.  

Key Measure FY14
Actuals

FY15
Actuals

FY16
Target

FY17
Goal

Work without permit cases investigated within 10 days N/A 77% 81% 85%

Key Measure FY14
Actuals

FY15
Actuals

FY16
Target

FY17
Goal

Percent of overall customer service rated as good or 
excellent

N/A N/A 75% 80%

Key Measure FY14
Actuals

FY15
Actuals

FY16
Target

FY17
Goal

Complete staff-level reviews within 45 days N/A N/A 70% 80%

Key Measure FY14
Actuals

FY15
Actuals

FY16
Target

FY17
Goal

Complete staff hearing-level reviews within 90 days N/A N/A 70% 80%


