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Public Works

We improve and maintain our public assets and transportation infrastructure with pride,
dedication, and integrity to enrich and sustain the quality of life for the citizens of Sacramento

and our region.

The Public Works Department focuses on delivering public projects in a timely
manner, addressing the parking needs of residents and commuters, maintaining
transportation infrastructure, planning for long-range transportation needs, maintaining
the City’s urban forest, managing the City’s fleet, facilities and real property assets, and
recycling and solid waste services. These services are the responsibility of the following

divisions:

e Office of the Director:

e Engineering Services:

e Facilities and Real

Property Management:

e Fleet Services:

e Maintenance Services:

e Parking Services:

e Recycling and Solid
Waste Services:

e Transportation:

Responsible for long-range and regional
transportation  planning,  special  projects,
transportation policy, department-wide support,
employee enrichment, and citywide mail services.

Responsible for funding, project development,
design and construction, survey and inspection,
plan check, and maps.

Responsible for facility maintenance, design and
construction, real estate, ADA barrier removal and
sustainability.

Responsible for purchases, maintenance and
management of all fleet assets, and citywide
fueling infrastructure.

Responsible for roads and bridges, concrete
assets, streetscapes, advanced planning, tree
health and maintenance, and right-of-way
coordination.

Responsible for parking enforcement, parking
meters, retail lease space, parking garages and
lots, and operation of the Sacramento Marina.

Responsible for recycling and refuse collection,
yard waste collection, household hazardous waste
collection, household junk pickup, street
sweeping, illegal dumping cleanup, and landfill
post-closure maintenance and monitoring.

Responsible for traffic operations, design,
management, studies, entitlements, education,
investigation, traffic signs and markings, and traffic
signals and street lighting.

221



FY2016/17 Approved Budget

A detailed five-year forecast for the Parking Fund and the Solid Waste Fund are included in
the Forecast section of this document.

INNOVATION, INFRASTRUCTURE, AND INCLUSION

Below are recent accomplishments and current initiatives that meet the requisite
characteristics of a 3.0 city: innovation, infrastructure improvement, and/or inclusion.

INNOVATION

Converted the City’s entire inventory of over 9,000 mast arm street lights to
energy efficient light-emitting diodes (LED). Reduces energy consumption and
carbon footprint, consistent with the City’s sustainability goals. Equipped each
mast-arm street light to provide a platform for future innovative street light control
and communication network to be deployed.

Installed hybrid pedestrian signal systems and rapidly flashing beacons to
enhance public safety at more than 10 previously uncontrolled pedestrian
crossing locations.

Implemented a program to identify and construct projects to improve energy
efficiency in community centers, libraries, and swimming pools.

Develop a process for the permitting of urban agriculture on surplus City property.

Expanded alternative fuel/advanced technology vehicle purchases by working
with manufacturers and local dealers to identify vehicles with leading edge
technology to incorporate into the City’s fleet. Committed to leasing two Toyota
Mirai sedans, which utilize hydrogen fuel-cell technology and produce zero carbon
emissions.

Converted one-third of the Pavement Management System metrics from non-
standard to the current industry standard.

Investigate the benefits and feasibility of utilizing different "green” resurfacing
strategies such as Cool Paving and Hot-in-Place Recycling

Developed and piloted a new on-street tiered-based pricing program (SPOTZone)
to give drivers flexibility to remain legally parked at one location for a longer period
of time.

Developing a smartphone application to allow drivers to find available parking
near their destinations, to pre-pay or reserve off-street parking, and to provide
navigation to the location.

Implementing new technology to secure cash revenue in parking meters and off-
street parking facilities.

Utilizing key performance indicators such as vehicle load weight, tonnage, and
customer participation rates to optimize the efficiency of solid waste collection
routes and improve customer service.
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Deployed three high definition surveillance cameras with real-time monitoring
capability to facilitate the apprehension and prosecution of illegal dumpers.

Partnered with the Sacramento Police Department on the installation of police
observation devices (POD) at key locations to enhance safety. The program
received a Motorola Excellence in Technology Innovation award from the
California Police Chiefs Association.

INFRASTRUCTURE

The Cosumnes River Boulevard/I-5 Interchange and Extension Project has been
completed. Cosumnes River Boulevard now extends from Franklin Boulevard to
Freeport Boulevard and includes a new interchange at I-5, a bridge crossing over
Morrison Creek and Union Pacific Railroad, 3.5 miles of new multi-lane roadway,
on-street bike lanes, 8-foot wide sidewalks, street lights and landscaping. These
improvements will reduce traffic congestion along Mack Road, provide direct
access to two adjoining light rail transit stations, and provide access to the Delta
Shores development site.

Connecting the Land Park and Curtis Park neighborhoods, and improving access
to Sacramento City College with the Sacramento City College Pedestrian/Bicycle
Overcrossing Project.

Continued construction of Railyards improvements. Extended F and G Streets from
7™ Street to 5™ Streets.

Completed a backlog of approximately $1.5 million in facility reinvestment
projects.

Utilized grant funding to expand alternative fueling infrastructure by installing two
additional liquefied natural gas (LNG) tanks and completing site improvements for
two existing LNG tanks at the Meadowview City Service Complex.

Resurfaced 10 lane miles of Class 1 Bike Trails (one-sixth of the citywide Class 1
Bike Trails) at a cost of $16,133 per mile.

Commenced a three-year plan to re-inventory trees located in the transportation
right-of-way.

Install at least 10 Cal-Sense Smatrt Irrigation Controllers in median streetscapes to
minimize water waste while preserving streetscape vegetation health.

Deploying a comprehensive Parking Access and Revenue Control System in City
parking garages to allow for customer pre-payment and account self-
management, and availability signage on the garage exteriors.

Working regionally to improve the appearance of commercial waste and recycling
bins in downtown and midtown Sacramento by increasing enforcement,
consolidating collection services, and delivering a uniform and improved system
for street waste and recycling receptacles.

Installed count-down pedestrian displays at over 80 intersections within the
Central City to enhance pedestrian safety.
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INCLUSION

Implemented a new online solid waste service day finder and reminder system
that can now view, download, and print a service calendar specific to a resident’s
address. Gives residents the option to create customized service alerts by text or
email.

Continue to revitalize the R Street corridor with collaborative effort between City,
residents, Capitol Area Development Authority, and local developers.

Coordinate GIS mapping during special events and during construction of projects
within the City right-of-way to inform the public of possible impacts on streets.

Completed agreement for funding and execution of the Take-charge Sacramento
Zero-Emission (ZEV) and Plug-In Electric Vehicle (PEV) Infrastructure
Implementation Plan between the City, SMUD, County of Sacramento Department
of General Services, Sacramento County Airport System, and the Sacramento
Metropolitan Air Quality Management District (SMAQMD). (This agreement
between agencies is a commitment to prepare the region for an increased number
of electric vehicles by developing and implementing a PEV infrastructure
implementation plan.)

Completed additional Stakeholders Advisory Committee and City working group
meetings for the tree ordinance update in order to streamline urban forestry
policies, ensure a consistent application of best management practices, and focus
the policies on outcomes that will contribute to the sustainability of the City’'s
urban forest.

Continue to partner with the Sacramento Regional Conservation Corps for right-
of-way maintenance, supporting Sacramento’s largest youth workforce training
program for young adults 18 to 25 years of age.

Update sidewalk repair web page for public access requirements, standards,
prevailing wage and payment assistance options.

Expanded use of social media to provide regular updates to citizens and
customers about parking programs and changes.

Partnered with owners of private parking facilities to increase the City-managed
parking supply to provide more options for available parking.

Implemented a citywide plastic bag ban ordinance and an award winning, multi-
language educational campaign that included site visits to over 100 retailers.

Established a low-income rate assistance program to offset solid waste rate
increases.
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BUDGET CHANGES

Revenue/
Offset Expenditure FTE
Program Description Adjustment Change Change
Engineering Delete a vacant Senior Engineering Technician and General - (5,593) 0.00
Services add an Engineering Technician Il to align current
workload with the job classification.
Engineering Transfer a vacant Program Analyst position to General - (103,182) (1.00)
Services Community Development from Public Works to
support Animal Care administration.
Engineering Transfer a vacant position from Public Works to IT for ~ General - (78,020) (1.00)
Services the administration of 311.
Facilities & Real ~ Add an Electronic Maintenance Technician Il to General (55,243) 154,242 1.00
Property support the City's Electrical Safety Program added
Management with the FY2015/16 Midyear Budget to ensure
compliance with OSHA requirements. Includes one-
time funding for a vehicle and equipment.
Facilities & Real  Eliminate a Facilities & Real Property Superintendent General (80,833) (134,732) (1.00)
Property to streamline operations.
Management
Facilities & Real ~ Transfer a Program Specialist to Public Works from General - 124,784 1.00
Property Human Resources to support the City's ADA
Management Program.
Maintenance Delete a vacant Supervising Engineer and add a General - (13,917) 0.00
Services Senior Engineer to align current workload with the job
classification.
Parking Services  Transfer a Parking Division Customer Service General (93,333) 93,333 (1.00)
Supervisor and associated offsets from Public Works
to Finance for the oversight of parking permits and
tickets.
Subtotal General Fund $ (229,409) $ 36,915 (2.00)
Parking Services  Add 3.0 FTE positions (1.0 Administrative Technician,  Parking - 258,309 3.00
1.0 Accountant Auditor, and 1.0 Customer Service
Specialist) to address increased parking management
services including the number of lots and garages
managed, marketing of commercial properties, brand
recognition, publications, wayfinding signage, and
website maintenance.
Recycling & Solid  Add ten 0.33 Sanitation Worker Il positions for leaf Solid Waste - 175,000 3.30
Waste - Seasonal season (typically October—January).
Collection
Subtotal Other Funds $ - $ 433,309 6.30
Total Change $ (229,409) $ 470,224 4.30
Department Budget Summary
Change
Public Works FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Budget Summary Actuals Actuals Approved Amended Approved Approved/Amended
Employee Services 58,463,120 60,226,723 68,277,460 68,750,312 69,369,689 619,377
Other Services and Supplies 64,386,149 63,870,428 68,419,972 65,887,437 69,872,591 3,985,154
City Property 9,097,642 10,212,320 20,889,569 14,084,260 20,361,046 6,276,786
City Debt Service 1,828 348 - - - -
Transfers 198,484 189,248 - - - -
Labor and Supply Offset (15,893,836)  (17,059,528)  (17,134,316)  (17,134,316)  (17,410,519) (276,203)
Operating Transfers 5,406,704 8,348,860 8,189,000 8,189,000 8,800,500 611,500
Total 121,660,090 125,788,400 148,641,685 139,776,693 150,993,307 11,216,614
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Department Budget Summary (continued)

Change
FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)

Funding Summary by Fund/Special District Actuals Actuals Approved Amended Approved Approved/Amended
12th Street Maint Benefit Area 6,551 10,358 13,224 13,224 13,100 (124)
Cal EPA 10,985 7,882 - - - -
Citation I-5 Maintenance 30,129 31,180 25,000 25,000 25,000 -
Community Center 1,089 - - - - -
Del Paso Nuevo Landscaping CFD 10,831 15,074 14,740 14,740 14,350 (390)
Fair Share Contributions (3,432,020) - - - - -
Fleet Management 34,460,928 34,301,419 37,970,526 37,970,526 38,179,418 208,892
Gas Tax 2106 10,066,898 7,681,715 9,030,402 9,010,750 9,507,347 496,597
General Fund 10,056,121 9,846,754 11,536,561 10,589,450 11,050,018 460,568
Interdepartmental Service 1,834,152 1,891,737 2,225,126 2,225,126 2,101,794 (123,332)
Laguna Creek Maint Dist 29,004 47,626 43,296 43,296 43,200 (96)
Land Park - 10,919 20,000 20,000 20,000 -
Landscaping and Lighting 9,657,888 10,398,650 11,059,097 11,059,097 10,738,768 (320,329)
Marina - 704,728 725,996 765,996 762,860 (3,136)
N Nat Lndscp 99-02 320,407 350,087 353,196 353,196 336,263 (16,933)
N Natomas Lands CFD 3 314,188 446,000 418,205 418,205 410,500 (7,705)
Neighborhood Lighting Dist 31,702 20,860 20,860 20,860 20,860 -
Neighborhood Water Quality Dist 26,180 41,666 38,433 38,433 24,995 (13,438)
New Measure A Maintenance 6,092,213 7,834,214 8,648,189 8,648,189 8,442,429 (205,760)
Northside Subdiv Maint Dist 3,596 3,533 4,410 4,410 4,075 (335)
Parking 11,152,712 10,989,711 11,923,896 11,855,298 11,872,199 16,901
Power Inn Rd Md 2003-01 7,653 8,283 6,386 6,386 5,313 (1,073)
Private Development 152,700 - - - - -
Prop 1B - Local Street & Road 110,648 - - - - -
Railyards Maint CFD No 2014-04 - - 45,000 45,000 48,440 3,440
Recycling and Solid Waste 39,405,720 39,786,250 52,842,514 45,204,231 56,053,280 10,849,049
Solid Waste Grant Reimbursement - - 251,000 - - -
State Route 160 5,266 1,781 - 2,103 - (2,103)
State Route 275 153,335 125,289 161,814 179,363 - (179,363)
Storm Drainage 195,000 195,000 195,000 195,000 195,000 -
Subdiv Lndscpng Maint Dist 390,650 281,712 292,395 292,395 254,738 (37,657)
Traffic Safety 459,897 654,027 670,200 670,200 764,629 94,429
Village Garden N.-Mtce Dist #1 25,127 16,518 18,826 18,826 14,454 (4,372)
Willowcreek Assmnt Md 12,136 6,371 11,600 11,600 11,600 -
Willowcreek Lndscpng CFD 68,402 79,057 75,793 75,793 78,676 2,883
Total 121,660,090 125,788,400 148,641,685 139,776,693 150,993,307 11,216,614

Note: The significant budget increases in property, and services and supplies are the result of fleet and
multi-year operating project (MYOP) funding that are moved from the operating budgets to the MYOPs
after adoption of the budget.

Division Budget Summary

Change

Public Works FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended
Engineering Services Division (3,881,700) (1,079,278) (193,035) (113,967) (221,130) (107,163)
Facilities & Real Property Mgmt Division 5,410,102 4,935,889 4,788,083 4,497,504 4,684,741 187,237
Fleet Management Division 34,460,928 34,301,419 37,970,526 37,970,526 38,179,418 208,892
Maintenance Services Division 17,843,483 18,481,148 20,323,792 19,758,718 19,914,626 155,908
Marina Division - 704,728 725,996 765,996 762,860 (3,136)
Office of the Director 2,406,125 2,394,793 3,791,843 3,235,568 2,752,077 (483,491)
Parking Services Division 16,734,232 17,054,315 18,502,454 18,905,360 19,461,992 556,632
Recycling & Solid Waste Division 39,952,921 40,367,540 53,751,233 45,861,950 56,688,880 10,826,930
Transportation Division 8,733,998 8,627,846 8,980,793 8,895,038 8,769,842 (125,196)
Total 121,660,090 125,788,400 148,641,685 139,776,693 150,993,307 11,216,614
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Staffing Levels

Change

Public Works FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended
Engineering Services Division 80.00 80.00 77.00 77.00 76.00 (1.00)
Facilities & Real Property Mgmt Division 65.00 65.00 66.00 66.00 65.00 (1.00)
Fleet Management Division 87.00 87.00 87.00 87.00 86.00 (1.00)
Maintenance Services Division 125.25 125.25 125.00 125.00 123.00 (2.00)
Marina Division - 7.80 6.80 6.80 6.80 -
Office of the Director 18.00 18.00 20.00 20.00 17.00 (3.00)
Parking Services Division 123.25 122.25 122.25 122.25 123.25 1.00
Recycling & Solid Waste Division 153.00 153.00 158.00 158.00 159.30 1.30
Transportation Division 69.00 70.00 70.00 70.00 69.00 (1.00)
Total 720.50 728.30 732.05 732.05 725.35 (6.70)

PERFORMANCE MEASURES

Facilities & Real Property Management Division
Key Measure FY14 FY15 FY16

Actuals Actuals Target
Percent of all facility work order requests completed N/A 40% 60% 65%
within the performance standard

The facility maintenance staff has been working with limited staffing levels since the
downturn of the economy in 2008. This makes it difficult to complete work orders within
the established performance standards. Work order categories include “emergency”
with a one-day performance standard, “priority” with a seven-day performance standard,
and “standard” with a 30-day performance standard.

Fleet Management Division
Key Measure FY14 FY15 FY16 FY17

Actuals Actuals Target Goal
Percent of City vehicles available at 6 AM 93% 94.8% 94% 93%

This measure indicates what percentage of overall City vehicles are available to
operators for City services. The division is collecting information to measure staffing
ratios and estimated service demands for each shop to appropriately staff each shop to
sustain adequate vehicle availability.

Key Measure FY14 FY15 FY16 FY17

Actuals Actuals Target Goal
Percent of fleet that uses alternative fuels 20% 21.2% 23% 26%

The California Global Warming Solutions Act of 2006 (Assembly Bill 32) requires
California to reduce its GHG emissions to 1990 levels by 2020. From 2005 to 2013,
through multiple sustainability initiatives, the City’s Fleet Management Division reduced
GHG emissions by 36 percent. The Division has a goal to increase zero emission
vehicles in the City fleet by three percentage points each year and procure alternative
fuel vehicles where feasible.
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Maintenance Services Division
Key Measure FY14 FY15 FY16 FY17

Actuals Actuals Target Goal
Percentage of roads with a Pavement Quality Index 41.5% 41% 41% 65%
(PQI) above 70 (good rating)

The Maintenance Services Division is responsible for the City’s street infrastructure
system which includes over 3,065 lane miles of paved roadway. The Maintenance
Services Division’s goal is to work towards ensuring that the city’s roadways receive a
PQI above 70.

Key Measure Fy14 FY15 FY16 FY17

Actuals Actuals Target Goal
Percentage of 311 service requests for potholes N/A 44% 90% 95%
responded to within 48 hours

The Maintenance Services Division is responsible for the street infrastructure system
which includes the maintenance of 3,065 lane miles of paved roadway. Patching
potholes is an essential service and on average, the Maintenance Services Division
patches 1,452 potholes per month. Our customer commitment is to respond to 311
complaints for potholes within 48 hours of receiving the request.

Key Measure FY14 FY15 FY16

Actuals Actuals Target
Percentage of tree inventory pruned per annual cycle N/A 125% 85% 90%

The City’s Urban Forestry Program maintains, sustains and enhances Sacramento's
tree canopy through a variety of programs. Urban Forestry staff (internal and
contractors) prune 890 trees monthly on average consistent with our goal of maintaining
a less than seven-year pruning cycle for all of our 75,000 plus public trees.

Marina Division
Key Measure FY14 FY15 FY16 FY17

Actuals Actuals Target Goal
Marina slips occupancy rate 60% 59% 70% 85%

The Sacramento Marina has 475 available boat slips, which can accommodate boats
varying in length from 25 to 50 feet. Historically, the Marina had an average 94 percent
occupancy rate; however, during the Great Recession the occupancy rate dipped as low
as 44 percent. With the improved economy, new management, and new amenities in
place, the Marina has seen double digit increases in occupancy rates.
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Parking Services Division
Key Measure FY14 FY15 FY16 FY17

Actuals Actuals Target Goal
Revenue generated per parking meter $699 $953 $1,219 $1,532

The Parking Division is responsible for the collection and maintenance of over 5,800
paid on-street parking spaces within the Central City. It is estimated that within the next
five years, the meter program will expand its infrastructure by adding 500 new paid
spaces, implementing Dynamic Based Pricing models, adjusting rates to market
conditions, and increasing the hours of operation. Throughout the City, it is estimated
that the parking meters have 6.5 million customer transactions per year.

Recycling & Solid Waste Division

Key Measure FY14 FY15 FY16 FY17
Actuals Actuals Target Goal
Percent of City collected waste diverted from landfill 40% 44.2% 43.8% 44%

California state law requires that at least 50 percent of the waste generated within the
city limits be diverted from landfills. While the percent of City-collected residential waste
diverted from landfill is below the State threshold (as shown above), as a jurisdiction,
the City government collection rate exceeds the state requirement at 64 percent
diversion. The difference is largely due to the recycling of construction and demolition
material collected by commercial waste haulers, which is not part of the City’'s
residential collection service. City-collected residential waste diversion percentages are
estimated to increase through FY2014/15 and FY2015/16 as customers adjust to the
residential collection program changes made in July 2013. Educating customers on
proper recycling is central to seeing these percentages grow.

Key Measure FY14 FY15 FY16

Actuals Actuals Target
Number of complaints of missed pickups (per 10,000 7.31 6.98 7.12 7.1
containers)

In a given year, Sanitation Workers service almost 17 million garbage, recycling, and
yard waste containers. Complaints of missed collections represent the highest volume
of solid waste related calls to City 311; however, the actual number of verifiable service
misses represents only a fraction of one percent of the total containers collected
annually. The total number of complaints of missed pickups per 10,000 containers
serviced spiked in FY2013/14 due to changes in service implemented in July 2013.
Missed pickups are now declining as understanding of the revised residential collection
programs improves.
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