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HOW TO READ THIS DOCUMENT 
 
The Approved Budget for each department is presented in a format that includes the 
following: 
 
 Department mission statement (if available) 

 Approved budget/staffing changes 

 A department level budget summary table showing budget for: 

 FY2013/14 Actuals 
 FY2014/15 Actuals 
 FY2015/16 Approved Budget  
 FY2015/16 Amended Budget (as of February 2016) 
 FY2016/17 Approved Budget  
 Variance  

The summary table shows for each year: 
 Budgeted expenditures by category 
 Funding sources and amounts 

 A division level summary budget table:  

 FY2013/14 Actuals 
 FY2014/15 Actuals 
 FY2015/16 Approved Budget  
 FY2015/16 Amended Budget (as of February 2016) 
 FY2016/17 Approved Budget  
 Variance 

 
 A division level summary staffing table:  

 FY2013/14 Actuals 
 FY2014/15 Actuals 
 FY2015/16 Approved Budget  
 FY2015/16 Amended Budget (as of February 2016) 
 FY2016/17 Approved Budget  
 Variance 
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DEPARTMENT BUDGET SUMMARY TABLE  

The Approved Budget for each department is compared with the prior year amended. A 
sample is as follows: 
 

 
 

Column 1 – FY2013/14 actual expenditures by category and funding amounts by 
source. 

Column 2 – FY2014/15 actual expenditures by category and funding amounts by 
source. 

Column 3 – FY2015/16 approved budget by category and funding amounts by 
source. 

Column 4 – FY2015/16 amended budget by category and funding amounts by 
source. 

Column 5 – FY2016/17 approved budget by category and funding amounts by 
source. 

Column 6 – The budget change between the FY2016/17 approved and the 
FY2015/16 amended budget. 

 
   

Change
Economic Development FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Budget Summary Actuals Actuals Approved Amended Approved Approved/Amended

Employee Services 1,288,799 1,341,189 1,516,690 1,576,989 1,842,628 265,639
Other Services and Supplies 1,357,211 1,153,442 515,701 515,701 702,894 187,193
City Property 21,885 3,529 2,000 2,000 2,000 -
Transfers 5,494 21,770 - - - -
Labor and Supply Offset (10,375) (6,796) 2,856 2,856 2,856 -
Operating Transfers (118,883) (159,480) - - - -

Total 2,544,130 2,353,653 2,037,247 2,097,546 2,550,378 452,832

Change
FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)

Funding Summary by Fund/Special District Actuals Actuals Approved Amended Approved Approved/Amended
General Fund 2,605,513 2,513,133 2,037,247 2,097,546 2,550,378 452,832
Innovation and Growth (111,383) (159,480) - - - -
Parking 50,000 - - - - -

Total 2,544,130 2,353,653 2,037,247 2,097,546 2,550,378 452,832
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DIVISION BUDGET SUMMARY TABLE  
 
The Division Budget Summary table shows approved expenditures for each division in 
the department. The tables look like the one below:  
 

 
 
 
Column 1 – FY2013/14 actual expenditures by division. 

Column 2 – FY2014/15 actual expenditures by division. 

Column 3 – FY2015/16 approved budget by division. 

Column 4 – FY2015/16 amended budget by division. 

Column 5 – FY2016/17 approved budget by division. 

Column 6 – The budget change between the FY2016/17 approved and the 
FY2015/16 amended budget. 

 
  

Change
Economic Development FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended

Citywide Development Division 1,661,691 1,342,606 926,270 956,566 2,550,378 1,593,812
Downtown Development Division 529,956 662,198 776,540 802,202 - (802,202)
Economic Development Admin Division 352,483 348,849 334,437 338,778 - (338,778)

Total 2,544,130 2,353,653 2,037,247 2,097,546 2,550,378 452,832
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STAFFING LEVELS SUMMARY TABLE  
  
The Staffing Levels Summary table shows approved Full-Time Equivalent (FTE) 
positions for each division in the department. The tables look like the one below:  
 

 
 

 
Column 1 – FTEs by division in FY2013/14. 

Column 2 – FTEs by division in FY2014/15. 

Column 3 – FTEs by division in the FY2015/16 approved budget. 

Column 4 – FTEs by division for the FY2015/16 amended budget. 

Column 5 – FTEs by division as approved for FY2016/17. 

Column 6 – The budget change in FTEs by division between the FY2016/17 
approved and the FY2015/16 amended budget.  

 
 

  

Change
Economic Development FY2013/14 FY2014/15 FY2015/16 FY2015/16 FY2016/17 More/(Less)
Division Budgets Actuals Actuals Approved Amended Approved Approved/Amended

Citywide Development Division 5.00 5.00 5.00 5.00 12.00 7.00
Downtown Development Division 4.00 4.00 4.00 4.00 - (4.00)
Economic Development Admin Division 2.00 2.00 2.00 2.00 - (2.00)

Total 11.00 11.00 11.00 11.00 12.00 1.00
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