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INTRODUCTION 
 
The five-year General Government Program totals $20.3 million, including $10.7 million in 
General Funds. The program includes funding for existing ongoing programs and projects as 
outlined in the following pages.   

 
 

2016-2021 GENERAL GOVERNMENT PROGRAM 
Programming by Fund (in 000s) 

$20,336 
 

 
The five-year General Government Program continues to reflect the City’s commitment to 
focus its resources toward existing facilities and programs like the Citywide ADA Project 
(C13000400, $3.1 million) and the City Facility Reinvestment Program, (C13900000, $9.6 
million). As facility reinvestment projects are identified for completion, staff will continue to 
focus on sustainability and “green building” practices.  

 
The FY2016/17 General Government Program budget totals $9.4 million including $4.2 million 
in Measure U Funds and $3.5 million in General Funds.  
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FY2016/17 GENERAL GOVERNMENT PROGRAM 
Programming by Fund (in 000s) 

$9,408 

 
PROGRAMS AND PROJECTS 
 
The General Government Program includes a variety of projects and programs that are funded 
from a variety of sources including: General Funds, Enterprise Funds, Developer Fee 
Contributions, Gas Taxes, Bond Proceeds, and contributions from department operating 
budgets on a fee for service basis.  
 
Funds may be utilized for several program areas and thereby may be found in the other 
sections of this document; identification of the other sections may be found by referring to 
Index L. 
 
Facility ADA Compliance Program (C13000400) 
ADA facility modifications are funded by the General Fund and other funds as shown below 
(for Transportation ADA modifications – Curb Ramps, refer to the Transportation Program – 
Section I).   
 

 2016-2021 Capital Improvement Program (in 000s) 
C13000400 - Facility ADA Compliance Program 

Fund # Fund Name 
Five-year Programming 

16/17 17/18 18/19 19/20 20/21 
1001 General  500  500  500  500  500 
6004 Parking 78 78 78 78 78 
6010 Community Center  50  50  50  50  50 

  Total $628  $628  $628  $628  $628  
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City Facilities 
The City Facility Reinvestment Program (CFRP, C13900000) provides funding to maintain City 
facilities in good working condition. The Program is designed to address approximately 350 
buildings that may require repair or replacement of roofs, structural elements, plumbing, 
electrical service, mechanical systems, and exterior coatings. 
 
This program was originally established in 2002 to address approximately $30 million in 
deferred maintenance work. Since then, several hundred repair and capital replacement 
projects have been completed with an estimated value of over $15 million. An assessment to 
determine the cost to bring facilities to a state of good working condition is included in the CIP. 
The backlog of deferred maintenance work continues to approximate $30 million. 
 
Prioritization and selection of maintenance and capital replacement projects are based on the 
following Council approved criteria: (1) risk to facility, occupant, and public; (2) obsolete or 
failed components; (3) high energy consumption; (4) above normal requests for immediate 
service; and (5) cost-effective/combination of projects. 
 
The City Facility Improvements Program (C15100000) is a new CIP in FY2016/17. It is 
intended for capital investments in City operations to meet operational and functional needs, 
and improve the efficiency of those occupying the facilities. Another new CIP is the Boys and 
Girls Club Facility (B15000100), which will provide modular facilities to support the growth and 
positive development of youth. 
 

2016-2021 Capital Improvement Program (in 000s) 

General (Fund 1001), Measure U (Fund 2401),  
Enterprise (Funds 6005, 6006, 6007, 6010, 6011, 6501, & 6502)  

Project 
Title 

Five-year Programming 
# 16/17 17/18 18/19 19/20 20/21 

B15000100 
Boys and Girls Club 
Facility 

500  -  -  -  -  

C13900000  CFRP 1,355  1,000  1,000  1,000  1,000  

C15100000 
City Facility 
Improvements Program 

315  -  -  -  -  

D01000000 
Community 
Neighborhood 
Improvements Program 

240  -  -  -  -  

  Fund 1001 Subtotal  $2,410   $1,000   $1,000   $1,000   $1,000  

C13900000  CFRP 4,153  -  -  -  -  

  Fund 2401 Subtotal  $4,153   $0   $0   $0   $0  

C13900000  CFRP 133  -  -  -  -  

Funds 6005, 6006, 6007, 6010 
6011, 6501, & 6502 Subtotal 

 $133   $0   $0   $0   $0  

  Total  $6,695   $1,000   $1,000   $1,000   $1,000  



2016-2021 Approved Capital Improvement Program  
  

  
D - 4 

Fee and Charge Supported CIPs 
The 2016-2021 CIP includes projects that are funded with General Funds but are reimbursed 
through fees and charges. The following provides a description of these projects. 
 
Development Surcharges and Management Fee Dedications   
The Community Development Department adds a technology surcharge on building permit and 
planning entitlement applications to cover the Planning and Permit Network Systems costs.  

 
2016-2021 Capital Improvement Program (in 000s) 

Development Services (Fund 2016) 

Project # Title 
Five-year Programming 

16/17 17/18 18/19 19/20 20/21 

A21006400 
Planning Technology 
Program 

120  120  120  120  120  

A21006600 
Building Permit 
Technology Program 

490  490  490  490  490  

  Total $610  $610  $610  $610  $610  

 
 
 
 

 
Railyards Development 
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Information Technology (IT)  
The IT Department provides services to all departments and is supported by charging 
departments and other agencies for services received. IT projects have been established to 
address equipment needs, life-cycle standards, and technology changes. Support of ongoing 
programs and a realignment of existing resources is planned. 
 

2016-2021 Capital Improvement Program (in 000s) 
General (Fund 1001), 2006 CIRB - Tax-exempt (Fund 3004), Capital Reimbursement  

(Fund 3702), & Enterprise (Funds 6004, 6005, 6006, 6007, 6010, & 6011)  

Project # Title 
Five-year Programming 

16/17 17/18 18/19 19/20 20/21 

A07000300 
IT Equipment 
Replacement Program 

(190) 267  267 267  267  

A07000400 
Citywide Fiber Expansion 
Program 

57  27  27  27  27  

A07000600 
ERP Systems 
Replacement Program 

(384) - - - - 

A07000700 Digital Strategy 981 -  -  -  -  
 A07000800 IT Security Program 125 - - - - 
   Fund 1001 Subtotal $589  $294  $294  $294  $294  

A07000600 
ERP Systems 
Replacement Program 

(167) - - - - 

A07000700 Digital Strategy 167  - - - - 
Fund 3004 Subtotal  $0   $0   $0   $0   $0  

 A07001000 
City Hall Hearing Rooms 
Technology Program 

125 - - - - 

Fund 3702 Subtotal  $125   $0   $0   $0   $0  

A07000300 
IT Equipment 
Replacement 

47  - - - - 

A07000600 
ERP Systems 
Replacement Program 

(157) - - - - 

A07000700 Digital Strategy 571  - - - - 
Funds 6004, 6005, 6006, 6007,  

6010, & 6011 Subtotal 
$461  $0   $0   $0   $0  

 Total $1,175 $294  $294  $294  $294  
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Fleet Management  
Fleet Fund revenue comes from charges to City departments for services received, including 
maintenance, repair, and replacement of the City’s fleet equipment. Projects supported by the 
Fleet Fund include: facilities and software upgrades, fueling infrastructure modifications, and 
enhancements as mandated by federal, state, and local regulatory agencies. 

 
2016-2021 Capital Improvement Program (in 000s) 

Fleet (Fund 6501) 

Project # Title 
Five-year Programming 

16/17 17/18 18/19 19/20 20/21 

A13000200 
Fleet Management 
Technology Program 

50 50 50 50 50 

B13000100 Fleet Facilities Program 50 50 50 50 50 

C13000100 
Fuel Management & 
Support Equipment 
Program 

150  50 50 50 50 

D13000200 
Fleet Alternative Fuel 
Equipment Replacement 
Program 

50 50 50 50 50 

  Total     $300     $200     $200  $200   $200  
 
 

 
Electric Fleet Vehicles 

 






           
          
          




            




           




           
                







      

      

      

      

      

      

      

      

    



     


















        

  







 










                 




            




                 
                









      

      

      

      

    



     


















        

  







 










               
          




           
           




             







    




      

      

      

      

      

      

      

      

      

    



     


















        

  







 










           
          




              




         
           
           
              




              
            







      

      

      

      

      

      

      

      

    



     






















        

       

  








 










              




               
             
          




            
             
             
              









      

    



     


















        

  







 










            













      

    



     


















        

  







 










           
           
           




          




           









      

    



     


















        

  







 










            
              




          
            




              









      

      

    



     


















        

  







 










               




          
            




                









      

      

    



     


















        

  







 












                
              




              
            









      

    



     


















        

  







 










                   




             
                
              






          
         







      

    



     






















        

       

  








 










           
          






            









      

    



     


















        

  







 










              
               




            











      

      

      

      

      

      

      

      

    



     


















        

  







 










             
            




          
            




             









      

      

      

      

      

      

      

      

      

    



     


















        

  







 










            
             
              






              
              









      

    



     


















        

  







 










          
            













      

    



     


















        

  







 










             




             
            
               
            




               




              







      

    



     


















        

  







 






