2016-2021 Approved Capital Improvement Program

INTRODUCTION

The Public Safety Program includes capital projects that have been identified within the Fire
Master Plan and/or the Police Strategic Plan and are consistent with the City’'s 2035 General
Plan. The map below reflects the locations of existing police stations, fire stations, and the
public safety administration center.

0 - T Y=
~_  Sacrament z L J
International A
SES erirporl %
n v i
o L .
. L,‘ k“ ELK HORN Bl _
(5o \
— L] g ;
G— = ‘ ” /
" S 5 B B 7
r \ O ] =
\ % 3 |® s
DELPASORD) | ] \ wanav| “elp /
\2. \ z " 2
&, \ ° = ,—n'(—
m \\® E E =
7\‘1- Ul\v ‘ \L ——F b_ BELL AV < s’@
@ | (e o > p—
= ) | —_—
S @ 2 GRAND AV @
o A < \ 5] T S
¢ > SIUVER EAGLE RDS * A\\;’o —
ANJUANR [ ARcaDEBY <5 //
> z
@ % \ L4
I ﬁo 2
¢ & |
=1 < X
e O
) ey o a
\—= | A pam
o B oe
MRy American_R/ ;
Legend Hels -
&
egen 5 o
A Public Safety Administration - ealacs ol ié
- ST
@ Fire Department or s
. A
Y Police Department che
~ L85 &
§ 50 =S
§ BROADWAY
> & ™
= O 14THAV SON’?D S
(16
5 4
3577 % < E
el o z
5 Q QERS E %
Q\ e sl 0 ELDER CREEK
[ o L= =
f ‘;Q \n %\
s e % J
< 9 ORIy o\ 2
2
O
o™ \ \ l
_RUSH YRR @ MEADOWVIEW RD ® ”’o& £ Ll sEeEnE
ockET R A
MACK R 2
Lz =)
o 2
SUbyg, % [
N - w \ |
3 \ ERD Pl
City of Sacramento = = o v
ITD- GIS W@“ b 3 ! Lg
March 2016 4 4 [99) —
HELDON RD ‘
— — s ”’5
0 05 1 2 \yj " = >)




2016-2021 Approved Capital Improvement Program

The FY2016/17 Public Safety Program totals $8.0 million and the 2016-2021 Public Safety
Program totals $22.0 million. The program includes the ongoing funding for fire apparatus,
ambulances, personal safety equipment and public safety building generators.

Police

The mission of the Sacramento Police Department
is to work in partnership with the community to
protect life and property, solve neighborhood
problems, and enhance the quality of life in our city.

The City’s long-term facility goals are to provide
sufficient space to house all necessary police
functions in a manner that is conducive to efficient ==
and effective operations. As the City continues to
follow the policy direction of decentralization, B
additional substations are needed for efficient :
police patrol functions.

The City has four Police facilities. New facilities are needed to meet service demands,
including a permanent facility in the downtown core to facilitate efficient and effective
interaction with the court system and City Hall. In addition, two substations in the Meadowview
and North Natomas areas are necessary to improve police services. The Sacramento Police
Department’s Master Plan delineates several capital improvements to address its facilities,
technology, specialty vehicle, and aircraft needs. These operational and infrastructure projects
will become increasingly important to the City's ability to maintain safety and security for
citizens and businesses. However, due to limited resources, funding to address these projects
has not been included in the five-year plan.

Fire

The mission of the Sacramento Fire Department is a commitment to

excellence in enhancing and protecting life, property, and the

environment. The Sacramento Fire Department is in the process of

revising their Master Plan which will include strategies that align with

the Mayor’s focus areas of Innovation, Infrastructure, and Inclusion, as

well as the City Manager's goals relative to safety, stability, and
continuous improvement.

As part of the 2015-2020 CIP, the Fire Station Replacement Program
was established with a $10 million budget. The FY2016/17 budget
includes an additional $4.5 million in General Funds to provide
funding for unanticipated site acquisition and infrastructure costs.

Fire Station 30




2016-2021 Approved Capital Improvement Program

The following charts summarize the projects and funding sources for the five-year Public
Safety Program. Funds may be utilized for several program areas and thereby may found in
the other sections of this document; identification of the other sections may be found by
referring to Index L.

General Fund (Fund 1001): The City's principal operating fund, which is supported by taxes
and fees and which, generally, has no restrictions on its use. General Fund revenues include
property taxes, sales taxes, licenses, permits, fines, forfeitures, penalties, charges for services,
and miscellaneous revenues (such as interest).

2016-2021 Capital Improvement Program (in 000s)
General (Fund 1001)

Project Title Five-year Programming
# 16/17 17/18 18/19 19/20 20/21

F12000200 | Advanced Life Support (ALS) 607| 607| 607| 607| 607
Equipment Program

F12000300 | Fire Apparatus Program 2,682 2,500 2,500 2,500 2,750

F12000500 | Fire Safety Equipment Program 200 200 200 200 200
Public Safety Administration

F13000300 | Facilities (PSAF) Generator 150 150 150 150 150
Upgrade Program

F13000800 Fire Station Replacement 4.500 i i ) i
Program

Total $8,139 | $3,457 | $3,457 | $3,457 | $3,457

Capital Improvement Revenue Bonds (CIRB) Funds (Funds 3003-3006): The Bond Funds
have taxable (3003 and 3006) and tax-exempt (3004 and 3006) proceeds that may be used to
finance the acquisition, construction, and development of parks, recreation facilities, libraries,
transportation improvements, community, and other governmental facilities. A realignment is
necessary to properly account for available resources by fund.

2016-2021 Capital Improvement Program (in 000s)
Capital Improvement Revenue Bonds (Funds 3003-3006)
for the Fire Apparatus Program (F12000300)

Five-year Programming
Fund # Fund Name 16/17 17/18 18/19 | 19/20 20/21
3003 2003 CIRB 16 - - - -
3004 2006 CIRB — Tax-exempt (623) - - - -
3005 2006 CIRB — Taxable 331 - - - -
3006 2006 Capital Bonds (Tax-exempt) 94 - - - -
Total ($182) $0 $0 $0 $0




City of Sacramento

Capital Improvement Program F12000200

Project Name

Project Description

Project Objectives

Existing Situation

Operating Budget
Impact

ADVANCED LIFE SUPPORT (ALS) EQUIPMENT PROGRAM

Purchase of medical equipment and ambulances for use in ALS services.

ALS equipment and vehicle purchases cross fiscal years. The objective of this project is to establish a
long-term funding plan that will provide sustainable funding over multiple years to be used for the
purchase of capital equipment needs. The replacement schedule for medical equipment and ambulances
is evaluated annually to determine the funding necessary in future years to avoid spikes in annual funding
requirements.

Expenditures related to medical equipment and ambulances are covered by revenues collected through
the City’s ALS/Ambulance Service. Existing appropriations and expenditures are managed in separate
projects for equipment and ambulances.

Funding for the FY2016/17 program budget is supported by intergovernmental (IGT) revenues that are
restricted to the provision of medical services. Funding for operations and maintenance is budgeted in the
Fire Department operating budget.

As of 2/2016

Fund Fund Description Budget Unobligated 2016/17 2017/18 2018/19 2019/20 2020/21
1001 GENERAL FUND $0 $0 $606,500 $606,500 $606,500 $606,500 $606,500
Total $0 $0 $606,500 $606,500 $606,500 $606,500 $606,500

2016 - 2021 Funding $3,032,500

Est. Project Cost $3,032,500

FY2016/17 Funding $606,500

Prior Year Expenditures $0

Council District
Plan Area
Project Location

Project Manager

All
All
Citywide

Fire, Denise Pinkston-Maas

EE - 1



City of Sacramento

Capital Improvement Program F12000300

Project Name

Project Description

Project Objectives

Existing Situation

FIRE APPARATUS PROGRAM

Purchase of emergency response vehicles including fire trucks, engines, hazardous materials vehicles,
and other large apparatuses purchases that cross fiscal years.

Establishing a long-term funding plan that will provide sustainable funding over multiple years to be used
for the purchase of capital equipment needs. There is an existing replacement schedule for all of the
City's Fleet assets. Over the next five years, 20 fire emergency response vehicles will need to be
replaced. The replacement vehicles schedule is evaluated annually to determine the funding necessary in
future years to avoid spikes in annual funding requirements.

The five-year program for replacement vehicles is based on cash funding. Existing budget is being
adjusted to incorporate the use of remaining capital bond funds.

Operating Budget None.
Impact
As of 2/2016
Fund Fund Description Budget Unobligated 2016/17 2017/18 2018/19 2019/20 2020/21
1001 GENERAL FUND $18,704,515 $4,501,722 $2,682,067 $2,500,000 $2,500,000 $2,500,000 $2,750,000
3003 2003 CIRB $0 $0 $16,000 $0 $0 $0 $0
3004 2006 CIRB - TAX EXEMPT $660,000 $660,000 -$623,000 $0 $0 $0 $0
3005 2006 CIRB - TAXABLE $0 $0 $331,000 $0 $0 $0 $0
3006 2006 CAPITAL BONDS (TE) $0 $0 $93,933 $0 $0 $0 $0
Total $19,364,515 $5,161,722 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,750,000
2016 - 2021 Funding $12,750,000
Est. Project Cost $32,114,515
FY2016/17 Funding $2,500,000
Prior Year Expenditures $14,202,794
Council District All
Plan Area All
Project Location Citywide

Project Manager

Public Works, Denise Pinkston-Maas

EE - 2



City of Sacramento

Capital Improvement Program

F12000500

Project Name

Project Description

Project Objectives

Existing Situation

Operating Budget
Impact

FIRE SAFETY EQUIPMENT PROGRAM

Purchase of safety equipment including self-contained breathing apparatus (SCBA) packs and bottles.
The purchase of SCBAs is necessary to meet state and federal regulatory requirements and is a critical
component of the personal protective equipment used in fire service.

Establish a long-term funding plan that will provide sustainable funding over multiple years. SCBA packs
have a 10-year life cycle and SCBA bottles have a 15-year cycle.

The SCBA currently used by the department is nearing the end of its useful life. Additionally, the
equipment has changed since the last major purchase necessitating a change in equipment for all front
line staff. The department made a major purchase in FY2015/16 to replace most of the SCBA equipment.

This project will establish a sustainable funding model by appropriating $200,000 annually for fire safety
equipment.
As of 2/2016

Fund Fund Description Budget Unobligated 2016/17 2017/18 2018/19 2019/20 2020/21
1001 GENERAL FUND $1,441,207  $1,441,207 $200,000 $200,000 $200,000 $200,000 $200,000
Total $1,441,207 $1,441,207 $200,000 $200,000 $200,000 $200,000 $200,000
2016 - 2021 Funding $1,000,000
Est. Project Cost $2,441,207
FY2016/17 Funding $200,000
Prior Year Expenditures $0
Council District All
Plan Area All
Project Location Citywide

Project Manager

Fire, Denise Pinkston-Maas

EE - 3



City of Sacramento

Capital Improvement Program

F13000300

Project Name

Project Description

Project Objectives

Existing Situation

Operating Budget

PUBLIC SAFETY ADMINISTRATION FACILITIES (PSAF) GENERATOR
UPGRADE PROGRAM

Install standby generators at the PSAF, fire stations, and other facilities that are essential to emergency
response and disaster recovery. Priority A fire stations: 2, 16, 17, 18, and 57. Priority B fire stations: 3, 4,
and 9. Stations 14 and 15 will be delivered with the planned construction of these replacement stations
(refer to F13000800).

Install generators at existing essential facilities. Generators have been installed at the following fire
stations: 1, 5, 6, 7, 8, 10,11,12, 19, 20, 30, 56, and 60. Standby generators have also been installed at the
Public Safety Administration Building, the Fire Department's Training Tower, a City water tower, and the
City’s main data center. In addition, a generator load bank connection switch gear was installed at the 911
facility to facilitate the regular testing of the generators.

The current funding level for this program provides funding for one station to be completed every other
year. Fire station 13 generator will be completed in FY2015/16. Fire station 16 is the next station on the
priority A list. Design and construction will follow for this station and be completed in FY2016/17. Design
for Fire station 2 generator will follow the completion of fire station 16 generator.

Operating costs related to generator maintenance is estimated to be $800 per year, per generator.

Impact
As of 2/2016
Fund Fund Description Budget Unobligated 2016/17 2017/18 2018/19 2019/20 2020/21
1001 GENERAL FUND $1,146,725 $137,860 $150,000 $150,000 $150,000 $150,000 $150,000
Total $1,146,725 $137,860 $150,000 $150,000 $150,000 $150,000 $150,000
2016 - 2021 Funding $750,000
Est. Project Cost $1,896,725
FY2016/17 Funding $150,000
Prior Year Expenditures $1,008,865
Council District All
Plan Area All
Project Location Various

Project Manager

Public Works, James Christensen

EE - 4



City of Sacramento

Capital Improvement Program

F13000800

Project Name

Project Description

Project Objectives

Existing Situation

Operating Budget
Impact

FIRE STATION REPLACEMENT PROGRAM

Design and construction of Fire Stations 14 (Central City Station at 1341 North C Street) and 15 (1591
Newborough Drive) as the existing facilities have become operationally obsolete. The additional $4.5
million in General Funds will provide funding for unanticipated site acquisition and infrastructure costs.

Rebuild fire stations that are either at the end of their useful life and/or operationally obsolete. Stations 14
and 15 are the top priority for replacement.

Only fire stations completed since 2005 (Stations 5, 20, 30, and 43) meet the Essential Service Building
Seismic Act. Other stations were evaluated. Twelve stations were recommended for repairs and seven
fire stations (stations 4, 10, 14, 15, 18, 57, 60) were identified as needing to be replaced due to life safety
issues. Stations 14 and 15 (top priorities) are past their useful life, have life safety issues, and are
operationally obsolete.

Replacement of these fire stations will result in energy and maintenance savings as both stations are in
significant need of repair due to age and/or design. Funding for the FY2016/17 program budget is
supported by $3.8 million in Ground Emergency Transport (GEMT) and Intergovernmental Transfer (IGT)
revenues that were received and committed in the FY2014/15 CAFR to reinvestment in the Fire
Department.

As of 2/2016

Fund Fund Description Budget Unobligated 2016/17 2017/18 2018/19 2019/20 2020/21
1001 GENERAL FUND $4,000,000  $4,000,000 $4,500,000 $0 $0 $0 $0
Total $4,000,000 $4,000,000 $4,500,000 $0 $0 $0 $0
2016 - 2021 Funding $4,500,000
Est. Project Cost $8,500,000
FY2016/17 Funding $4,500,000
Prior Year Expenditures $0
Council District All
Plan Area All
Project Location Citywide

Project Manager

Public Works, Jon Blank

EE - 5
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