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Police 
The mission of the Police Department is to work in partnership with the community to 
protect life and property, solve neighborhood problems, and enhance the quality of life 
in our City.  
 

 
 
The Police Department is dedicated to the philosophy and principles of community 
policing and endeavors to build public trust with all members of the community, 
including children, youth, and adults. The Department is committed to transparency, 
fairness, and impartiality and supports accountability at all levels of the organization. 
The men and women of the Police Department are a professional, well-trained, and 
educated police force (761 sworn positions and 279 civilian positions) that value the 
diversity of the public which they serve and strive to provide a strong fabric of public 
safety through the implementation of best practices and dedicated service. 
 

 Office of Investigations: Responsible for developing information leading to 
the arrest of criminal offenders. This office also 
oversees forensics, evidence and property, and 
records. 
 

 Office of Operations: Responsible for providing frontline police services. 
These include the patrol division (located at three 
neighborhood substations) and the 
communications division (911 Center). 
 

 Office of the Chief: Responsible for developing and communicating 
the vision for the Department. This office oversees 
the public information office, governmental affairs, 
internal affairs, administrative services, community 
outreach, and special projects.  
 

 Office of Specialized Services: Responsible for emergency services, personnel 
services; and the metro division which includes 
specialty teams such as the K9 unit, and Special 
Weapons and Tactics (SWAT). 
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 PROGRAMS/SERVICE HIGHLIGHTS 
 

 Completed expansion of ShotSpotter in the south area of the City. ShotSpotter is 
a gun fire detection system able to pinpoint the location of a gunshot. This 
information is relayed to the Communications Center and all patrol units within 
the district in less than 60 seconds. This significantly increases the ability of the 
Department to respond to gunshots in a timely manner, solve the crime that has 
been committed, and recover the firearm. The Department is also using the 
ShotSpotter notifications to engage neighborhoods impacted by often unreported 
crimes involving guns.  
 

 Completed the BWC pilot program, The Department anticipates completing the 
deployment of cameras by the fall of 2017.  
 

 Completed the development of a Real-Time Crime Center (RTCC). The RTCC 
allows for the centralization of real time information including Police Observation 
Device (POD) camera feeds, crime patterns and activity, intelligence data, social 
media and maps to share with field officers and detectives during developing 
situations. Information from the RTCC will be used to assist in emerging critical 
incidents and large planned and unplanned events. The availability of real time 
data analysis will allow for improved decisions making, more efficient and 
effective investigative follow up and crime prevention.   

 
 Completed three significant technology projects at the Communications Center. 

These projects included the 911 telephone upgrade, where old, non-supported 
telephone equipment was replaced with next generation capable equipment; the 
Radio and Telephone Recording Replacement project where aging equipment 
was replaced to ensure that radio and telephone traffic would be reliably 
recorded; and the Uninterrupted Power Supply Battery Replacement which 
corrected a previous equipment failure test by upgrading batteries to ensure 
functionality during power outages. 

 
 Continued the implementation of geographic policing. The Department furthered 

the implementation of community policing philosophy by matching policing 
strategies with the specific characteristics of 21 geographical areas within the 
City. 
 

 Continued to expand the Hiring Pipeline Program to help transition young adults 
from, including but not limited to, the Criminal Justice Magnet Academy, Police 
Cadet Program, local junior colleges, and local universities, into careers in law 
enforcement. 
 

 Continued to expand the use of video technology to prevent and solve crimes.  
(PODs) equipped with a combination of surveillance cameras and license plate 
readers have been affixed to city street light standards at various locations 
across the City. The primary goal of these devices is to serve as a highly visible 
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crime deterrent, but recorded video can also be reviewed for potential evidence if 
a crime occurs. 
 

 Continued to partner with local Community Based Organizations (CBOs) to 
provide training and mentoring, known as Links for Law Enforcement, to potential 
law enforcement applicants. The training encompasses multi-week sessions 
geared for a wide variety of targeted demographics. After the sessions, the 
graduates have a better understanding of the entire hiring process, as well as 
having acquired skills to assist with their ability to be a viable law enforcement 
candidate. 

 
 Doubled the size of the Traffic Section. The addition of traffic officers provided for 

more traffic coverage throughout the week by responding to citizen complaints, 
addressing high collision data, and conducting education and enforcement. The 
expanded Traffic Section continually utilized speed signs and speed trailers 
throughout the city as well as supported the pre- and post-event traffic 
management surrounding the Golden 1 Center. 
 

 Ensured a successful opening and operation of the new Golden 1 Center. The 
Department and a Citywide team, through strong partnerships, planning, and 
implementation of resources and strategies, successfully completed this multi-
year project. The Citywide team worked together on traffic planning, security, 
media outreach, parking, enforcement strategies, transportation, and staffing 
planning to support the opening of the new downtown arena. 
 

 Expanded connections with the community through a reinvigorated 
Neighborhood Watch program. A dedicated coordinator was assigned to the 
program, the Department developed a strong partnership with NextDoor.com, 
and all patrol personnel actively participate in community meetings, 
neighborhood associations and support the many community events that occur 
through the year. 
 

 Expanded homeless team healthcare partnerships. Through the Impact Team’s 
outreach efforts, it was recognized that individuals experiencing homelessness, 
along with their pets, needed medical care but not always able to get the 
treatment needed. The Department formed partnerships with veterinarian Dr. 
James Reynolds and Elica Heath Centers. Treating people and animals in the 
field has proved to be an effective way to connect with this community and 
further connect individuals to wrap around services. 
 

 Expanded the use of two training simulators. The simulators use the latest 
technology to provide interactive training in a 180-degree virtual environment. 
The simulators assist both new and in-service personnel in developing the 
application of proper tactics, communication, and sound judgment in a variety of 
situations. The simulators are also used as an opportunity to educate members 
of the public on the unique challenges faced by law enforcement.  
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 Implemented Crisis Intervention Training (CIT) program. All sworn staff will 
participate in a 40-hour Police Officers Standards and Training (POST) certified 
course, widely accepted as the “gold standard,” that will increase the likelihood of 
a positive outcome in responding to calls involving individuals experiencing crisis. 
In addition, this training will ensure officers meet and exceed state standards for 
mental health training. The Department anticipates training all officers and front 
line supervisors in CIT by the end of the calendar year.  

 
 Partnered with CSUS to start the Law Enforcement Candidates Scholar (LECS) 

program. A select group of CSUS students passed a rigorous application process 
and began the program. The program involves various educational and 
occupational training classes related to law enforcement and working with the 
community. The initial cohort is expected to complete the program requirements 
in the Spring of 2018 and be placed in the police academy in July of that year. 
 

 Reinstituted the Problem Oriented Policing (POP) teams throughout the city. The 
teams, which had been extremely successful in both community engagement 
and enforcement functions, were disbanded during the recession. Existing 
personnel assigned to other units were repurposed to mitigate the effect on patrol 
staffing. Although the POP teams are not as robust as they were before, the 
teams will provide the basic framework of the POP philosophy for city residents 
and assist patrol in working with the community. 
 

 Tested and deployed enduro-type electric motorcycles. In response to the 
changing landscape of the urban center, zero-emission motorcycles were tested 
and deployed. This new generation of specialty motorcycles are lighter and more 
maneuverable than traditional enforcement motorcycles. This clean technology 
has connected the Department to the community while improving traffic safety. 
 

 Volunteers in Police Services (VIPS) provided over 9,000 volunteer hours to the 
City and their communities. VIPS participated in 21 DUI checkpoints, 64 special 
events and multiple training sessions, patrolled neighborhoods and shopping 
centers, assisted with traffic control, helped search for missing persons and 
towed abandoned vehicles. 

 
OBJECTIVES FOR FY2017/18 

 
 Build morale by valuing employees and providing the best possible training, 

resources, and leadership.  
 Establish formal promotional preparation and mentoring. 
 Identify and promote employee appreciation and recognition opportunities. 
 Identify opportunities to better share information. 
 Include Department personnel in idea-generation and collaboration. 
 Provide mentoring for employees at all levels of the organization. 
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 Build public trust and ensure police accountability through transparency.  
 Deploy BWCs. 
 Establish a transparency website to allow anyone to easily access public data. 
 Provide easy-to-understand information on the public records request process, 

streamline access to commonly requested information, and directly link users to 
the City’s website. 

 Provide information on officer-involved shootings and death-in-custody incidents 
via the internet to include case updates and digital audio and video recordings. 

 Publish general orders and manuals online. 

 Collaborate with all segments of the community, especially the youth, to make 
Sacramento safer.  
 Collaborate with community on deployment of PODs and ShotSpotter. 
 Connect the public to resources in their communities. 
 Continue ongoing efforts and established programs in the communities. 
 Create a new Community Outreach Unit. 
 Establish the POD program. 
 Expand events for CORE (Community Outreach and Resident Engagement) in 

all areas of the city. 
 Expand homeless outreach and engagement. 
 Expand neighborhood watch and utilization of Nextdoor.com. 
 Expand volunteerism/community involvement. 
 Expand the Cops & Clergy program. 
 Utilize and grow social media presence. 

 Diversify the Department so that is representative of the community it serves.  
 Continue to expand Hiring Pipeline program through the addition of Student 

Trainees, pre-hire Police Recruits and reserve Community Service Officers. 
 Expand partnerships with community-based organizations and CSUS to provide 

training and mentoring to potential law enforcement applicants through the Links 
to Law Enforcement and LECS programs. 

 Increase outreach to elementary and middle schools. 
 Provide continued support for the Police Cadet program as well as the Criminal 

Justice Magnet Academies. 
 Partner with Council, City Departments, and local CBOs to recruit into the 

Department. 
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BUDGET CHANGES 
 

 

POSITION CHANGES 
 

 Public Safety IT position were transferred to IT (24.0 FTE), completing the final 
phase of the citywide IT consolidation. These positions are partially offset by 
Measure U and grant funds. 

 
Department Budget Summary  

 
  

Division Description Fund

Revenue/
Offset 

Adjustment
Expenditure 

Change
FTE 

Change
Office of 
Investigations

Provide one-time funds to support the use of 
electronic tracking services to efficiently identify 
violent offenders. This technology includes E911 
pings to determine cell phone locations and pen 
registers to track incoming and outgoing phone calls 
and text messages. 

Measure U                   -             98,500          -   

Office of 
Operations

Provide one-time funds to finalize the implementation 
of the BWC program as well as video evidence 
storage and technology staff to administer the 
program. 

Measure U                   -           875,701          -   

Office of 
Operations

Provide one-time funds to purchase critical safety 
equipment, including ballistic vests, protective gas 
masks, field drug test kits, and consumables such as 
evidence packing containers, gloves and weapons 
boxes. 

Measure U                   -           300,882          -   

Office of 
Operations

Replace five vehicles at the Emergency Vehicles 
Operators Course with new patrol utility vehicles for 
training ($198,165 for vehicles and $25,000 for 
ongoing operations and maintenance cost).

Measure U                   -           223,165          -   

Total Change  $               -    $  1,498,248            - 

Change
Police FY2014/15 FY2015/16 FY2016/17 FY2016/17 FY2017/18 More/(Less)
Budget Summary Actuals Actuals Approved Amended Proposed Proposed/Amended

Employee Services 129,008,428 136,260,665 144,411,596 145,833,667 145,615,530 (218,137)
Other Services and Supplies 12,470,650 10,220,937 11,010,355 10,940,496 10,509,326 (431,170)
City Property 529,018 575,609 2,022,743 258,743 3,463,743 3,205,000
City Debt Service - 1,683 - - - -
Transfers (494,891) (453,700) (272,360) (272,360) - 272,360
Labor and Supply Offset (17,105,293) (20,735,454) (24,933,390) (24,933,390) (27,004,626) (2,071,236)

Total 124,407,912 125,869,741 132,238,944 131,827,156 132,583,973 756,817

Change
FY2014/15 FY2015/16 FY2016/17 FY2016/17 FY2017/18 More/(Less)

Funding Summary by Fund/Special District Actuals Actuals Approved Amended Proposed Proposed/Amended
General Fund 123,785,845 125,241,183 131,505,596 131,093,808 131,866,832 773,024
Interdepartmental Service 113,594 117,423 187,037 187,037 170,014 (17,023)
Risk Mgmt 508,473 511,135 546,311 546,311 547,127 816

Total 124,407,912 125,869,741 132,238,944 131,827,156 132,583,973 756,817
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Division Budget Summary  
 

 
 

Staffing Levels 
 

 
 
 

PERFORMANCE MEASURES 
 

Department-wide 

 
 

Change
Police FY2014/15 FY2015/16 FY2016/17 FY2016/17 FY2017/18 More/(Less)
Division Budgets Actuals Actuals Approved Amended Proposed Proposed/Amended

Office of Investigations Division 30,719,227 28,947,402 32,179,005 32,506,622 28,775,422 (3,731,200)
Office of Operations Division 57,882,779 58,581,424 63,214,642 63,834,650 64,383,235 548,585
Office of Specialized Services Division 23,840,582 26,905,147 23,149,198 23,534,675 22,630,914 (903,761)
Office of the Chief Division 11,965,324 11,435,768 13,696,099 11,951,209 16,794,403 4,843,194

Total 124,407,912 125,869,741 132,238,944 131,827,156 132,583,973 756,817

Change
Police FY2014/15 FY2015/16 FY2016/17 FY2016/17 FY2017/18 More/(Less)
Division Budgets Actuals Actuals Approved Amended Proposed Proposed/Amended

Office of Investigations Division 239.00 247.00 236.00 238.00 212.50 (25.50)
Office of Operations Division 558.00 588.50 601.50 604.50 609.50 5.00
Office of Specialized Services Division 139.66 160.00 160.66 161.66 156.66 (5.00)
Office of the Chief Division 53.30 54.30 54.30 54.30 61.80 7.50

Total 989.96 1,049.80 1,052.46 1,058.46 1,040.46 (18.00)

* The Office of Operations FTE count is over by 50.5 FTE because it includes positions that cross divisions.  The positions are kept where they are for tracking purposes.  The 50.5 FTE split 
to the other divisions as follows:  22.0 FTE to the Office of Investigations, 27.5 FTE to the Office of Specialized Services, and 1.0 FTE to the Office of the Chief.
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The measure of crime is an indication of the overall safety in a community. Safe neighborhoods and safe public spaces create a 
sense of well-being to citizens and visitors. Crime rate comparisons to similarly-sized California cities provide a baseline to measure 
progress in controlling crime. The universal benchmark of crime is referred to as Part 1 crime. Part 1 crimes are reported to the U.S. 
Department of Justice as part of the Uniform Crime Reporting(UCR) system and include: Homicide, Rape, Robbery, Aggravated 
(Felony) Assault, Burglary, Larceny (Theft), Motor Vehicle Theft, and Arson. 
 
The Part 1 crimes per thousand residents' calculation include total reported Part 1 crimes and population statistics provided annually 
through the UCR system. The Part 1 crimes per 1,000 residents ranking is based on 2015 calendar year data. The Part 1 crime per 
sworn position measure is based on fiscal year Part 1 crime data and authorized position counts. The Part 1 crime per sworn FTE 
ranking is based on 2015 calendar year data. The ranking of Part 1 crime reported per sworn FTE and sworn FTE per 1,000 
residents can be used as a workload measure comparison. 
 

 
 
The Department recognizes that a workforce that mirrors the community it serves is important. The Department has developed a 
four-point plan to specifically increase diversity. The four areas are marketing, recruiting, process improvements and establishment 
of a Hiring Pipeline Program. The first measure reflects the percentage diversity among all Department employees. Currently, 
approximately 39% of sworn employees are women or minorities. The second measure reflects the percentage of new hires into 
sworn and Hiring Pipeline vacancies. In FY2017/18, the Department anticipates continuing to increase the number of women and 
minority new hires into sworn and Hiring Pipeline vacancies. The 'spike' of diverse hires in FY2015/16 reflects the initial startup of 
the pipeline program, where a large number of diverse employees were hired in the Student Trainee and Reserve Community 
Service Officer positions. 
 
Field Services Division 

 
 
The timely arrival of a police officer to a reported crime is vital to prevent injury or death, apprehend suspected criminals, identify 
witnesses and evidence, and enhance the solvability of the crime. The Department prioritizes all calls for service with emergency 
and in-progress crimes given the highest priority. The response time of all calls is tracked by the Department Communications 
Center. The projections for the remainder of FY2016/17 and FY2017/18 are based on current trends. The Department anticipates 
that response times will be reduced in future years as sworn vacancies are filled and new police officers are trained. Comparable 
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jurisdictional data is not available as each agency uses different criteria and policies governing the definition of priority calls for 
service. 

 
 
The faster a call to 911 is answered has an impact on the outcome of the life of the person calling 911.  If calls are delayed during 
the initial call answering stage, lifesaving interventions and deployment of resources are also delayed. 
 
The industry standard is 95% of all incoming 911 calls shall be answered within 15 seconds. Call answer times are tracked by the 
Department Communications Center and the State of California 911 Office for compliance with the adopted standard. The projection 
for the remainder of FY2016/17 is based on prior month averages and is not expected to meet the standard. The projection for 
FY2017/18 is based on past monthly averages and anticipated call volumes. Actual results will vary depending on the call volume 
and available staffing. 

 
 
 

 
 
 
 
 


