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KEY SECTIONS 

The CIP contains the following key sections. 

 

Section A 

Budget Schedules – summarize capital funding by the one-year budget (FY2018/19) and the 

five-year plan by funding source and by program area. 

 

Section B 

Sacramento Area Maps – identifies the city limits with Council District, Community Plan Area, 

Shovel-Ready Area, Neighborhood Commercial Revitalization Area, and Bikeway maps.  

 

Section C 

General Plan Consistency – summarizes planning policies, major development projects, and 

planned public improvements in the 2018-2023 CIP.  

 

Sections D–I 

Program Area Summaries – groups individual capital projects by major program area and 

includes goals and project selection criteria, project budgets, how they will be funded, 

program issues (including in some cases unmet needs), program long-range plans, and 

detail sheets for those projects that include budgeted resources through FY2017/18 and a 

budget plan for FY2018/19 through FY2022/23. Additional section-specific information may 

be found on page 12. 

 

Section J 

Description of Major Funding Sources – provides the following information on funding 

sources: (a) restrictions on the use of the funds; (b) legislation governing the use of these 

funds; (c) five-year historical CIP programming; and (d) a summary of how those funds have 

been expended. 

 

Sections K–N 

Indexes – provide funding information for the FY2018/19 CIP by Funding Source (Index K), 

by Program Area (Index L), and for all active and new projects included in the 2018-2023 

CIP by City Council District (Index M) and by Project Number (Index N). 

 

Section O 

Resources – contains definitions of commonly used terms or concepts and links to various 

planning documents used to rate and create this CIP. 

 

Section P 

Resolution – provides the authority from City Council to implement the FY2018/19 CIP 

budget and the guidelines for administration of CIPs. 
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THE CIP REVIEW PROCESS 

Each project proposal is scrutinized through a variety of approaches before it is included in the 

CIP. CIPs included in the five-year program are identified by department staff based upon: (1) 

input from the community received at neighborhood meetings during the year; (2) input from the 

Mayor and City Council on needs that develop or are identified during the year; (3) City Council 

approved master plans and guides for growth, improvements, and rehabilitation for specific 

programs; (4) adopted criteria for selecting projects to meet the Mayor and City Council’s goals; 

and (5) staff-identified projects based on critical need due to safety issues or to comply with new 

mandates. Specific documents used in the capital planning process, such as the Sacramento 

2035 General Plan or the Transportation Programming Guide, are referenced in Section O 

(Resources) of this book.  

 

 
All projects are reviewed first by the responsible operating departments. Utilizing the resources 

available, e.g., Transportation Programming Guide, CIPs are scored, ranked, prioritized, and 

presented for funding based upon the level of funding estimated to be available for the coming 

fiscal year and subsequent fiscal years. Generally, projects are prioritized as follows: 1) 

mandated by law or Council policy, 2) are crucial for public/staff safety or health, 3) funding is or 

has become available, 4) an advantageous opportunity with a restricted time-frame, 5) increase 

efficiency or effectiveness of City services, or 6) enriching or expanding City services or assets 

by maintaining or keeping facilities competitive, safe, and contributing towards increasing 

revenues. Top priority has been given to those projects that have a positive effect on operations. 

In most cases, there is no negative operating impact because the project generates cost savings 
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or is offset by revenue. (For details about ranking and scoring criteria, please refer to the program 

area’s programming guide referred to in the Glossary and Resources section.) Departments 

submit the proposed projects through FileMaker Pro to the Budget, Policy & Strategic Planning 

Division of the Finance Department. The Division then reviews and creates maps of the 

proposed projects or programs through GIS and prepares the CIP for submittal to the Mayor and 

City Council no later than 60 days prior to the start of the new fiscal year. The proposed CIP is 

presented, discussed, and acted upon by the Mayor and City Council in public session during 

the budget hearings. Members of the community may comment on the proposed CIP and provide 

input to the Mayor and City Council during the hearing process. The City Council can make 

changes to the proposed CIP and then may act on final project approval for inclusion in the 

approved CIP and Operating Budgets. 

 

GENERAL PLAN CONSISTENCY – SECTION C  

All projects are reviewed by the Community Development Department’s Planning Division staff 

and the Planning and Design Commission for consistency with the City’s General and Specific 

Plan policies (Government Code §65402). In general, capital programming is proposed in 

accordance with existing approved master plans and planning guides, and then are evaluated 

and ranked based upon priorities identified in those plans and guides.  

 

Priorities may be ranked on items such as: 

 

• Adherence to state and/or federal law 

• Adopted City Council policies 

• Availability of funding 

• Public health and safety 

• The 2035 General Plan 

• Public input 

• Support of economic development 

• Support of infill development 

• Project feasibility 

 

PROGRAM AREA SUMMARIES – SECTIONS D-I  

This document includes program area summaries and detailed project pages for projects being 

funded within those program areas during the five-year plan. The summaries include program 

goals and criteria used to select projects to meet those goals (project selection criteria); a 

summary of planned spending; a five-year plan; a summary of projects by fund; and maps 

detailing each project location for FY2018/19 funded projects.  

 

Six program areas are presented within the CIP. Each program area includes subsections that 

are divided alphabetically, and in turn these subsections include several different projects. Each 

project is assigned a letter and eight-digit code when it is approved for funding. The first digit of 
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this code reflects the alphabetical letter assigned to the subsection in which the project is 

included. Individual projects are detailed in their respective program areas. 

 

Program Area – Section of CIP 
 

 

General Government – Section D Transportation – Section H 
A – Technology K – Bikeway 
B – New Buildings  
C – Facility Improvements 

R – Street Maintenance 
S – Signals/Lighting/Traffic Control 

D – General Government  T – Street Improvements 
 V – Parking 
Public Safety – Section E  
F – Public Safety City Utilities – Section I 
 W – Drainage 
Convention, Culture, and Leisure – Section F X – Wastewater 
M – Convention Center Complex, Cultural Arts, Y – Solid Waste 

Golf, Marina, and Zoo Z – Water 
  
Parks and Recreation – Section G  
L – Parks and Recreation  

 

The discussion of an individual capital program area generally begins with summary information 

on total program expenditures and the major projects that make up the bulk of those 

expenditures, the planning documents referenced when identifying projects, the funding sources 

to support the projects, and issue statements that highlight significant unresolved fiscal and 

program policy issues. Each project funded in the five-year plan is summarized within a project 

detail page.  

 

Detail Pages  

The purpose of the detail page is to provide the City Council with enough information to approve 

the projects or ongoing programs.  

 

An example of a detail page is presented on the following pages to describe the information 

available. 
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• Project Number ① and Name ②: The project or program alpha/numeric identifier and its 

corresponding name. Both would be referenced when putting the project to bid or with 

any City Council action. The numbering sequence reflects the alphabetical letter assigned 

(as described on the prior page) and an eight-digit unique numeric identifier. The first two 

digits reflect the responsible department (refer to the following chart), a four-digit unique 

identifier (for the responsible department), and generally ends in “00.” 
 

Responsible Department 

 
 

o In this example, “T” refers to a street improvement project, “15” signifies that the 

department responsible for the project is the Public Works Department. The next 

1st and 

2nd Digits Department Name

1st and 

2nd Digits Department Name

01 Mayor/Council 11 Police

02 or 18 City Manager 12 Fire

03 City Attorney 14 Utilities

04 City Clerk 13 or 15 Public Works

05 City Treasurer 17 Convention and Cultural Services

06 Finance 19 Youth, Parks, and Community Enrichment (YPCE)

07 Information Technology 21 Community Development

08 Human Resources

① 

② 

③ 

④ 

⑤ 

⑥ 

⑦ 

⑧ 
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four digits are unique and assigned by the department. The last two digits, “00,” 

signal that this is a parent project; a parent project has budget appropriation 

authority and will be identified in bold in all the indexes.  
 

o The CIP name may be classified into two categories: project or program. 

▪ CIP projects are typically site-specific and have a defined budget and 

completion date. 

▪ CIP programs are used for ongoing funding for similar improvements that 

will be constructed at multiple locations based on the availability of annual 

funding at locations identified through master plans, planning guides, and 

replacement programs (e.g., the Groundwater Protection Program, Fire 

Apparatus Program, and Bikeway Program). CIP projects will contain 

“Program” in the title, are generally not site specific, and do not typically 

have a defined completion date. 

 

• ③ Project Description: A brief but specific scope of the project. The scope of an existing 

CIP description may include only the preliminary aspects of a project such as master 

planning or environmental review. In such projects, additional funding and a new CIP 

approved by the City Council are required to fully develop the project. Other projects may 

include the development of Phase I of a new facility or of the entire project. The level of 

funding and the project scope description in the CIP determine the parameters of the 

project at that point in time. 

 

• ④ Project Objectives: The purpose(s) or scope of the project. 

 

• ⑤ Existing Situation: The circumstances that result in the need for the project, including 

any pertinent history. 

 

• ⑥ Operating Budget Impact: The estimated annual operating impact of the completed 

project. Operating and maintenance costs or savings that are significant and quantifiable 

are identified. Due to limited resources, most CIPs are for the repair and/or replacement 

of existing assets and thereby do not result in significant or quantifiable operating budget 

impacts. If the impact can be absorbed by the existing operating budget or if it is a repair 

or rehabilitation project, “none” is the response. If the impact is quantifiable, it is noted on 

the detail sheet, e.g., “Potential maintenance, water, and utility costs of $11,763 per acre, 

per year.”  

 

• ⑦ Project Costs: For each funding source, the amount of current budget, the unobligated 

budget as of February 2018, and the funding request for each year of the five-year 

program. The CIP is a five-year plan with a one-year budget. As such, dollars shown are 

based on the current value of the dollar and adjusted annually. A project must have an 

identified source (or sources) of funding to be included in the CIP. Many funding sources 
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have restrictions as to how they may be used, as described in the Description of Major 

Funding Sources section. 
 

o Note: The following reimbursable funds are included within the CIP for planning 

purposes, but budgets are not appropriated in the fiscal year until all grant and/or 

award documents have been signed. These include grant funds (Funds 3702, 

3703, and 3704) and City utility grant/reimbursable funds (Funds 6015, 6205, 

6206, 6207, and 6211). 

 

• ⑧ Funding Years: The five-year CIP includes a fiscal year budget (in this example it is 

FY2018/19) and four fiscal years of planned programming (2019/20, 2020/21, 2021/22, 

and 2022/23). 
 

  

 

 

  
 

• ⑨ Funding Summary: The CIP plan presents the City's blueprint for funding critical capital 

projects based on resource availability and Council's capital investment priorities using 

current year costs. The five-year funding plan identifies total estimated project cost, 

funding for the following fiscal year, and a cumulative total of prior expenditures. Funding 

for future years is based on the current year’s estimated availability of resources. Only 

the projects included in the first year of this plan (e.g., the Capital Budget) are legal 

appropriations. The second through the fifth years represent the City’s best estimate of a 

reasonably fundable plan for capital improvements subject to the availability of resources 

using current year costs. 

 

• ⑩ Timelines: Capital projects will include a Project Start Date and an Estimated 

Completion Date; however, capital programs will not include a timeline for completion as 

they are ongoing in nature. Timelines, in light gray, will include a dark gray bar as the 

⑨ 

⑩ 

⑪ 
⑫ 

⑬ 

⑭ 
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Elapsed Time passes or Percentage Complete increases. New capital projects approved 

for the start of a new fiscal year will reflect 0% completion, but the elapsed time will reflect 

the current elapsed time of the project at the time the budget is printed.  

 

• ⑪ Council District: The number of the City Council district in which the project is located. 

 

• ⑫ Plan Area: The number(s) of the Community Plan Area(s) in which the project is 

located (e.g., South Natomas, Pocket, Central City, South Area). Plan areas are defined 

in the 2035 General Plan. A map of these plan areas is included in the Sacramento Area 

Maps Section of this document. 

 

• ⑬ Project Location: Street address, intersection, building name, or another identifier. 

 

• ⑭ Project Manager: The name of the department and/or the individual project manager 

responsible for delivering the capital project. 

 

The City Charter requires that the City Council adopt a budget for operations and capital 

improvements on or before June 30 each year. In adopting a five-year capital plan, we are 

allowing for prudent and longer-term planning and allocation of resources for our facility and 

infrastructure needs.  

 

DESCRIPTION OF MAJOR FUNDING SOURCES – SECTION J 

A summary of the 2018-2023 CIP resources by funding source. This section gives a brief history 

of each major fund, the restrictions to its use, examples of where the funds have been previously 

allocated, and a five-year synopsis of prior funding. 

 

INDEXES – SECTIONS K-N 

Programs or projects receiving new funding for FY2018/19 or proposed for future fiscal years 

are listed in Index K by funding source. Index L provides a similar list, organized by program 

area. In addition to projects or programs receiving funding identified in the 2018-2023 CIP, there 

are many continuing programs or projects that have remaining budget authority. These are listed 

in Index M by City Council district and Index N by project number. Parent CIPs will be listed (in 

bold) as well as any child or subproject (in italics) established under the scope of the parent CIP. 

 

RESOURCES – SECTION O 

Included in this section is a list of frequently used acronyms, a glossary, an index, and additional 

resources that were used as references in the development of the Program Area sections. 

 

RESOLUTION – SECTION P 

The City Council annually approves the operating and capital budgets. Section P holds the 

record of City Council approval. 


