
CITY BUDGET             
TOWN HALL MEETING 



City Budget Town Hall Meeting Agenda

• Mayor and Councilmember Remarks
o Welcome

• Sacramento 101 
o Overview

• Budget 101
o Overview
o Measure U

• Community Budget Priorities 
o Budget Survey Questions 

• Q&A Session 



CITY BASICS – SACRAMENTO 101



WHO ARE WE?



PEOPLE AND REGION 

 Home to over 490,000 residents over 100 square miles

 One of the most diverse cities in America             
(34.5% non-Hispanic White, 26.9% Hispanic or Latino of 
any race, 18.3% Asian,14.6%  African American)

 Seat of Sacramento County

 1.5 million residents

 Cities of Sacramento, Citrus Heights, Folsom, Elk Grove, 
Rancho Cordova, Isleton, and Galt

 Center of our six-county Greater Sacramento region

 2.4 million residents

 Counties of El Dorado, Placer, Sutter, Yolo, Yuba, and 
Sacramento

 22 cities



CITY GOVERNMENT

• Council-Manager form of government

• City Council is the Legislative Body

• City Manager is the Chief Executive

• Four Charter Officers (City Attorney, City 

Clerk, City Manager and City Treasurer)

• 4,450 City Employees

• 8 City Council Districts
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BUDGET 101

AN INTRODUCTION TO THE CITY’S BUDGET



WHAT IS A BUDGET?

A Budget is an estimate of income and expenditures for a 

set period of time

 The Budget:

 Serves as the financial plan for the City

 Reflects the priorities and goals of Council

 Establishes funding levels for City services

 Changes throughout the fiscal year

 Governed by federal, state and local law



HOW BIG IS OUR CITY BUDGET?

 Total Budget is $978.4 million this fiscal year (FY 2016-2017)

 Includes:

 $427 million for General Fund Operations

 $480 million for Enterprise and other fund operations

 $71 million for capital improvements

$12 million General Fund

$59 million Other Funds

Over 300 individual funds



ANNUAL CITY BUDGET DEVELOPMENT

JULY

New Fiscal Year

AUG-DEC   

Budget execution and  
updates

NOV-DEC

• Close-out of calendar 
year

JAN-FEB

• CAFR Year-End Results 

• Mid-Year Report

MARCH-APRIL

• Mayor holds 
community forums 

• Citywide Poll

• City Manager 
delivers Proposed 
Budget 

MAY- JUNE

• Council holds hearings 
on proposed budget

• Council adopts final 
budget

ANNUAL 

BUDGET 

CYCLE



HOW IS THE BUDGET ORGANIZED?

 General Fund – general government

 Enterprise Fund – internal “businesses” supported by 
ratepayers

 Debt Service Fund – restricted to payment of debt service

 Internal Service Funds – provides services to all City 
departments and bills the various funds for services rendered

 Special Revenue Fund – specific revenue stream

 Trust Funds – restricted to a specific purpose

 Economic Uncertainty Reserve- for use in emergency, 
restricted for specific uses



BUDGET 101

GENERAL FUND



($ in millions)

Taxes $303.0 69.9%

Charges, Fees and Services $53.9 12.4%

Contributions from Other Funds $31.8 7.3%

Intergovernmental $11.7 2.7%

Licenses and Permits $18.7 4.3%

Fines, Forfeitures and Penalties $13.6 3.1%

Other Sources $0.8 0.2%

WHERE DOES GENERAL FUND MONEY COME 

FROM? (FY 2016-2017)



BREAKDOWN OF TAX REVENUE

(FY 2016-2017)
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WHAT DOES THE GENERAL FUND PAY FOR?

(FY 2016-2017)

30.2%

25.0%5.2%
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3.4%
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6.3%

2.5%

12.3%

Expenditures by Program

$435.8 Million Police

Fire

Parks

Operations

Charter and Mayor/Council

Support

Debt Service

Capital Improvement Program

Other



KEY DRIVERS OF GENERAL FUND INCREASES

• Salaries

• Rising Employer PERS Rates 

• Rising Healthcare Costs

• Service/Contract Inflation 

Increases

• New Programs/Service 

Restoration



BUDGET 101

ENTERPRISE FUNDS



ENTERPRISE FUNDS

Enterprise Funds are fees paid for specific city services and are 
restricted for those specific purposes.

Total Enterprise Fund revenue is estimated at $289.2 million. 

Different Funds: Rev (‘000) % of EF

Water Fund $106,043 36.7%

Wastewater Fund $34,634 12.0%

Storm Drainage Fund $36,152 12.5%

Solid Waste Fund $62,047 21.5%

Parking Fund $20,176 7.0%

Community Center Fund $30,137 10.4%



BUDGET 101

MAJOR TAX REVENUES



PROPERTY TAX

• Largest single general revenue source 

• Per Proposition 13:  

• 1% of the assessed value

• Adjusted annually by CPI, no more than 2%
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WHERE DO PROPERTY TAXES GO?

 Estimated allocation of $1 of property taxes in the City of 

Sacramento

City gets approximately 23¢ for each property tax dollar paid 

for the Proposition 13 assessment



SALES TAX

 1 cent of every 8.25¢ paid per dollar sale in 

Sacramento goes to City government

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

$70,000

$80,000

$90,000

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

Sales Tax Revenue ($ in Thousands)

Sales Tax Actuals Sales Tax Projections



BUDGET 101

MEASURE U



MEASURE U FORECAST

Projected revenues and expenses for Measure U

Measure U: Revenues & 

Expenditures (in 000s)

FY17 

Approved 

FTE

FY17 FY18 FY19 FY20

BEGINNING FUND 

BALANCE

36,938 30,663 29,548 17,397 

REVENUES 43,732 45,614 36,800 

EXPENDITURES

Fire Department 103.00 13,137 13,447 13,766 14,095 

Police Department 222.50 21,783 22,872 24,478 25,703 

Parks and Recreation

Department

135.08 14,292 9,734 10,026 10,327 

Miscellaneous Restorations 2.00 795 676 681 686 

Total Measure U Expenditures 462.58 50,007 46,729 48,951 50,811 

ENDING FUND BALANCE 30,663 29,548 17,397 (33,414)



BUDGET 101

CURRENT SITUATION -- FISCAL YEAR 2016-17



FIVE-YEAR GF FORECAST

Projected revenues and expenses for next 5 fiscal years
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GENERAL FUND BUDGET REALITY

In the near term, General Fund expenditures will 

exceed revenue growth in future fiscal years

Measure U provides relief, but:

 Must consider “fiscal cliff” upon expiration in March 2019

Long-term liabilities continue to grow:

 Pensions (Rising PERS Contributions)

 Retiree Medical (OPEB)

 Economic opportunity costs / Quality of life



TODAY’S PURPOSE

• The whole purpose of gathering community input is so

residents can:

• Understand our current and future realities and

• Have a say in the creation of the budget priorities that

ultimately determine the final city budget

• The public has an opportunity to provide input and

feedback on the front-end BEFORE the budget is

proposed



BUDGET SURVEY QUESTIONS

COMMUNITY BUDGET PRIORITIES



0% 0% 0% 0%

1. HOW WOULD YOU RATE SACRAMENTO AS A PLACE 

TO LIVE: IS IT AN EXCELLENT OR A CHALLENGED 

PLACE TO LIVE?

A. Excellent

B. Pretty Good

C. Fair

D. Challenged



0% 0% 0% 0%

2. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE A 

GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON YOUR PERSONAL FINANCIAL SITUATION:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

3. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE A 

GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON THE LOCAL ECONOMY:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

4. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE A 

GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON THE CITY’S BUDGET:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

5. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE A 

GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON THE QUALITY OF LIFE IN SACRAMENTO:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

6. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE A 

GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON PUBLIC SAFETY IN YOUR IMMEDIATE 

NEIGHBORHOOD:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

7. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE A 

GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON THE CITY’S POLICE DEPARTMENT:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

8. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE A 

GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON THE CITY’S FIRE DEPARTMENT:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

9. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE A 

GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON THE QUANTITY AND QUALITY OF THE CITY’S 

YOUTH SERVICES PROGRAMMING:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

10. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE 

A GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON HOW THE CITY OF SACRAMENTO IS ADDRESSING 

HOMELESSNESS:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

11. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE 

A GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON THE CITY’S TRANSPORTATION SYSTEM AND THE 

NUMBER OF OPTIONS AVAILABLE TO CITY RESIDENTS:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0%

12. PLEASE TELL ME WHETHER YOU CURRENTLY HAVE 

A GENERALLY POSITIVE OR CONCERNED OUTLOOK 

ON THE CITY’S PARK SYSTEM:

A. Very Positive

B. Somewhat Positive

C. Somewhat Concerned

D. Very Concerned



0% 0% 0% 0% 0% 0%

13. OF THE SIX SPECIFIC CHOICES BELOW, WHICH THREE 

DO YOU FEEL SHOULD BE THE MOST IMPORTANT 

PRIORITY IN THE UPCOMING SACRAMENTO CITY 

BUDGET? (PLEASE RANK IN ORDER OF PRIORITY.)

A. Public Safety

B. Youth Services and Programs

C. Homelessness and Affordable 

Housing

D. Infrastructure and 

Transportation 

Improvements

E. Economic Development

F. Park Improvements



Definitely

Yes

Probably

Yes

Probably

No

Definitely

No

0% 0% 0% 0%

14. MEASURE U PROVIDES OVER $40 MILLION OF THE 

CITY’S OPERATING BUDGET AND EXPIRES IN MARCH 

2019. IF THERE WERE A MEASURE ON THE BALLOT IN 

2018, WOULD YOU VOTE YES IN FAVOR OF EXTENDING 

MEASURE U, OR NO TO OPPOSE IT?

A. Definitely Yes

B. Probably Yes

C. Probably No

D. Definitely No



END OF SURVEY DISCUSSION

QUESTIONS? 


