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General Edit (throughout document):
* Change all “at-risk” or “high-risk” youth to “underserved” youth.
* Change footer on each page to show current footer text at the left,
and Section # at the right
* Delete "Resources" column throughout Section 4 - this is not well
filled out and resources will be ever changing; in its current state, it
appears we do not have many resources.
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General Edit (throughout document):
      * Change all “at-risk” or “high-risk” youth to “underserved” youth.
      * Change footer on each page to show current footer text at the left,   
        and Section # at the right
      * Delete "Resources" column throughout Section 4 - this is not well
        filled out and resources will be ever changing; in its current state, it
        appears we do not have many resources.
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Need to provide greater emphasis on
Youth in the Executive Summary -

1. Explain the key reason for the re-
org/rebrand - i.e. youth focus.

this could be a good place to introduce
the YDP campaign and its integration into
the YPCE Strategic Plan.

*The reader should be referred tot he
appendix for the full YPD Plan at the first
mention of it.

Some potential language for setting the
YDP Stage - see following notes on
inserted page.
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Need to provide greater emphasis on Youth in the Executive Summary - 
1.  Explain the key reason for the re-org/rebrand - i.e. youth focus.
this could be a good place to introduce the YDP campaign and its integration into the YPCE Strategic Plan.
*The reader should be referred tot he appendix for the full YPD Plan at the first mention of it.
Some potential language for setting the YDP Stage  - see following notes on inserted page.


The Citywide Youth Development Plan and Framework provides that the City will undertake a concerted effort to increase the
quality of children and youth programs it provides and funds in order to have a greater impact on the future success of programs
participants in school, career, and life. Quality improvement will be achieved through the integration of the Youth Development
Framework into the design, operations, and evaluation of programs. This framework calls for intentionally providing program
participants with the following supports and opportunities:

* Safety - emotional, physical, and cultural

* Relationship-building - with adults and with peers

* Skill-building - challenging, interesting, and leading to growth and mastery

* Youth participation - input and decision-making, opportunities for leadership, and sense of belonging

* Community involvement - ability to impact community

In addition the City will work to incorporate a set of social justice principles aimed at further improving the experience of program
participants. To the extent possible, programs should include activities that:

* Make identity central

* Embrace youth culture

* Analyze power in social relationships

* Promote systemic change

* Encourage collective action
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The Citywide Youth Development Plan and Framework provides that the City will undertake a concerted effort to increase the quality of children and youth programs it provides and funds in order to have a greater impact on the future success of programs participants in school, career, and life.  Quality improvement will be achieved through the integration of the Youth Development Framework into the design, operations, and evaluation of programs.  This framework calls for intentionally providing program participants with the following supports and opportunities:
*  Safety - emotional, physical, and cultural
*  Relationship-building - with adults and with peers
*  Skill-building - challenging, interesting, and leading to growth and mastery
*  Youth participation - input and decision-making, opportunities for leadership, and sense of belonging
*  Community involvement - ability to impact community
In addition the City will work to incorporate a set of social justice principles aimed at further improving the experience of program participants.  To the extent possible, programs should include activities that:
*  Make identity central
*  Embrace youth culture
*  Analyze power in social relationships
*  Promote systemic change
*  Encourage collective action


















































change to "modular
buildings"

[change to 17
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Insert the words
"sexual orientations,"



bjsmith
Callout
Insert the words "sexual orientations,"

















Create pathways for youth development, safety and health by integrating the citywide Youth
Development Plan and Framework in designing, implementing, and evaluating all youth programs.

p—

21st century skills including leadership, workforce development,
lifeskills, resiliency and social-emotional skills.

Create a safe environment, both physically and emotionally, in all
settings, honoring culture and community.
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Create pathways for youth development, safety and health by integrating the citywide Youth Development Plan and Framework in designing, implementing, and evaluating all youth programs.

BJSmith
Cross-Out

BJSmith
Text Box
21st century skills including leadership, workforce development, lifeskills, resiliency and social-emotional skills.
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Create a safe environment, both physically and emotionally, in all settings, honoring culture and community.


Add strategy:
Promote equity, justice, and accountability with a concerted application of 1-3
resources toward those youth in greatest need.

Youth Development
Manager

[These strategies (G.) seem very specfic where ther areas do not provide same specific detail; may consider revising. |

Cultivate deeper partnerships with community-based organizations to
connect youth to needed resources.

Add a new Strategic Direction:
"Provide opportunities for young people to become active and engaged community members."
and move Strategy H. to support it.
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Cultivate deeper partnerships with community-based organizations to connect youth to needed resources.
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Add a new Strategic Direction: 
"Provide opportunities for young people to become active and engaged community members."
and move Strategy H. to support it.
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Promote equity, justice, and accountability with a concerted application of resources toward those youth in greatest need.
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Youth Development Manager














Add Strategy E. as follows:

Support City initiatives to mitigate homelessness and tis impact on our parks and community centers.
TIMING: 1 -3years

YPCE LEAD: Park Maintenance Manager, Park Rangers Supervisor
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Add Strategy E. as follows:
Support City initiatives to mitigate homelessness and tis impact on our parks and community centers.
TIMING:    1 - 3 years
YPCE LEAD:   Park Maintenance Manager, Park Rangers Supervisor








Change TIMING
from 3-5to 1-5

Add Strategy F. as follows:

Conduct a comprehensive Americans With Disabilities Act (ADA) assessment at Camp Sacramento, to make it more
accessible to guests of all abilities.

TIMING: 1-2years

YPCE LEAD: Recreation Division Manager
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Add Strategy F. as follows:
Conduct a comprehensive Americans With Disabilities Act (ADA) assessment at Camp Sacramento, to make it more accessible to guests of all abilities.
TIMING:    1 - 2 years
YPCE LEAD:   Recreation Division Manager      
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Add Strategy D. as follows:

Partner/coordinate with community organizations to mutually share and dissiminate programming information
TIMING: 1-2years

YPCE LEAD: Neighborhood Services Manager
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Add Strategy D. as follows:
Partner/coordinate with community organizations to mutually share and dissiminate programming information
TIMING:    1 - 2 years
YPCE LEAD:   Neighborhood Services Manager     





Change wording
from "be mindful
of" to "enhance"
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Change TIMING
from 3-5to 1-5
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Create pathways for youth development, safety and health by integrating the Citywide Youth Development Plan and
Framework in designing, implementing, and evaluating all youth programs.

\

By 2023, increase youth participation by diversifying the numbers and types of social and
recreational programs, enrichment classes and sports for youth ages 0-24 from the most under-
served and high need neighborhoods.

* Increase the total # of participants successfully completing youth
programs by 20%.

* Year over year, increase the total # of youth program participants
from the most underserved and high need neighborhoods by 10%
(% subject to change based on annual needs assessment).

* Year over year, increase the # of programs being offered to youth
ages 0-24 by 10% based on need.

* Year over year, increase the # of participants who participate in
multiple programs by 10%.
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Create pathways for youth development, safety and health by integrating the Citywide Youth Development Plan and Framework in designing, implementing, and evaluating all youth programs.
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By 2023, increase youth participation by diversifying the numbers and types of social and recreational programs, enrichment classes and sports for youth ages 0-24 from the most under-served and high need neighborhoods.
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*  Increase the total # of participants successfully completing youth programs by 20%.
*  Year over year, increase the total # of youth program participants from the most underserved and high need neighborhoods by 10% (% subject to change based on annual needs assessment).
*  Year over year, increase the # of programs being offered to youth ages 0-24 by 10% based on need.
*  Year over year, increase the # of participants who participate in multiple programs by 10%.


Additional performance measures:

* Increase the total # of youth participants who successfully
complete employment or employment readiness programs by
50%.

* Year over year, increase the total # of youth participants from
the most underserved and high need neighborhoods completing
employment or employment readiness programs by a minimum
of 5% (percentage subject to change based on annual needs
assessment).
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Additional performance measures:
*  Increase the total # of youth participants who successfully complete employment or employment readiness programs by 50%.
*  Year over year, increase the total # of youth participants from the most underserved and high need neighborhoods completing employment or employment readiness programs by a minimum of 5% (percentage subject to change based on annual needs assessment).


Additional performance measure:

* Year over year, increase the # of youth
participants reporting hat the program provided
an environment where they felt physically and
emotionally safe, free from harm and judgement,
and accepted for who they are by 5%.
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Additional performance measure:
*  Year over year, increase the # of youth participants reporting hat the program provided an environment where they felt physically and emotionally safe, free from harm and judgement, and accepted for who they are by 5%.





Additional performance measure:

* Increase the # of youth participants
reporting a high-quality youth development
experience by 5%. As described in the
Citywide Youth Development Plan and
Framework.
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Additional performance measure:
*    Increase the # of youth participants reporting a high-quality youth development experience by 5%.  As described in the Citywide Youth Development Plan and Framework.























































































































203,753,385  Spanish

203,753,198  eng

203,751,570  English

203,750,664  N/A

I !Are you a resident of Sacramento?[

IWhat is your age?|

3l [z] (8] 2] [8]

Tuesday, Sep 18th
6:19PM

Tuesday, Sep 18th
6:12PM

Tuesday, Sep 18th
5:10PM

Tuesday, Sep 18th
4:39PM
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Answers Skips

Question
1 6 What is your gender identity? 312 29
91% 9%
0% 36.5% 73% COUNT PERCENT
Female ‘ 227 73%
Male ! 82 26%
Non-binary (refers to any gender that is not exclusively male 3 1%

or female)

Answers Skips
314 27
92% 8%
0% 24% 48%  COUNT PERCENT

Caucasian/White “ 165 48%

Hispanic/Latino ‘ e 44 13%

| prefer not to answer It 35 10%

African American/Black 31 9%

Asian or Asian American ‘ : 27 8%

Multi-racial ‘ 13 4%

Other Option | 12 3%

Native American 1 3%

Polynesian = 4 1%

If you would prefer to self-identify, please do so in "Other": i ] 2 1%
Question Answers Skips
1 8 What Council District do you live in? 292 49

Sty 86% 14%
0% 1% 22% COUNT PERCENT

Council District 4 63 22%

Council District 5 | 53 18%

Council District 1 51 17%

Council District 6 39 13%

Council District 3 ! 27 9%

Council District 7 22 8%

Council District.2 ‘ v' 21 7%

Council District 8 | ) 16 5%





