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As Mayor of the City of Sacramento, | am honored to be part of this year's annual report for
the Sacramento Police Department. | offer my sincere gratitude to the brave men and
women of the Sacramento Police Department for their continued sacrifice. Their work to
develop partnerships with the community to protect life and property, solve neighborhood
problems, and enhance the quality of life in our City, is a testament to their professionalism
and dedication to the city and its residents.

It is important to take time out and recognize those employees who have demonstrated
excellence in the performance of their duties, and hold them out as examples of the very
best our employees have to offer. Our police department has consistently displayed a
positive and enthusiastic attitude, and solution-oriented approach to the many challenges
facing our city and our nation.

It is indeed a great privilege to be working with the men and women of the Sacramento
Police Department as they serve, with distinction, the people of Sacramento.

Sincerely,

A ackecs Ferge
Mayor Heather Fargo

HEATHER FARGO District 1 Ray Tretheway

MAYOR District 2 Sandy Sheedy

HF kIb District 3 Steve Cohn
District 4 Robert King Fong
District 5 Lauren R. Haommond
District 6 Kevin McCarty
District 7 Robbie Waters
District 8 Bonnie J. Pannell

CITY HALL - FIFTH FLOOR
915 [ STREET, SACRAMENTO, CA 93814-2604
PH 916-808-5300 ® FAX 916-264-7680 hfargo@cityofsacramento.org
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As Chief of Police for the City of Sacramento, it is an honor and a pleasure to present the
2005 Annual Report on behalf of the Sacramento Police Department. Each year, we strive to
improve and evolve as a Department, to be innovative and proactive in reducing crime, to
advance efficiency through technology, and to strengthen our connection to the community
we serve. In addition, we are committed to supporting population growth and economic and
social change in our City. Our accomplishments of the past year reflect our efforts to fulfill
that commitment.

In an effort to continue to provide employees of the City of Sacramento with the most
advanced technology, the Sacramento Police Department and Fire Department merged their
technology units to the benefit of both. Additionally, implementation of the Mobile Report
Entry component of our current Records Management System completed a multi-year
initiative that generated immediate and critical public safety information to officers in the field.
This led to decreased incident response times and increased criminal apprehension.

During the past year, we furthered our commitment to the community by hosting the
Community Academy Program for diverse, non-English speaking populations. Two
population groups have completed the five-week academy, featuring a curriculum of public
safety, criminal justice, and disaster preparedness training. The Department is also
recruiting and training community members in Community Emergency Response Training
(CERT) and Neighborhood Emergency Training (NET), which are designed to assist
community members in preparing for emergency situations.

Our experienced success is credited solely to the men and women of the Sacramento Police
Department and their endless devotion to this organization. The future of the Sacramento
Police Department will hinge on our experiences of the past as we continue to work with
commitment, courage, and integrity to enhance the quality of life in our City.

BERT NAJERA
Chief of Police

The mission of the Sacramento Police Departiment s to work in partnersbip with the Compniity (o
protect life and property; solve neighborbood piroblens, and enbance the quality of life in our City.



MEETING THE NEEDS OF THE COMMUNITY—2006 OUTLOOK

CHIEF NAJERA DEPUTY CHIEF SEGURA

OFFICE OF THE CHIEF

The Office of the Chief is responsible for developing
and communicating the vision of the Department.
This Office plans, organizes, and directs all
Department activities. In the Office of the Chief there
are three captains, one lieutenant, and two civilian
managers who oversee the Internal Affairs Division,
Professional Standards Unit, Special Projects, Fiscal
and Economic Development, Criminal Intelligence
Unit, Media Relations Office, Legislative Affairs, and
the administrative staff.

OFFICE OF OPERATIONS

The Office of Operations is responsible for Patrol,
Problem Oriented Policing (POP), Neighborhood
Crime Prevention, and Metro. The Metro Division is
comprised of specialty units such as Special Weapons
and Tactics (SWAT), Parole Intervention Team (PIT), Air
Operations, Traffic, Canine (K-9), Bikes, Regional Transit
Police Services (RTPS), Marine, Mounted, Explosive
Ordnance Detail (EOD-Bomb Squad), and Reserves.
Other units within the Office of Operations include
the Major Collision Investigations Unit, Wagon Detail,
Court Liaison and Alarm Units. This Office has three
captains and 15 lieutenants who are responsible for
six patrol sectors and the Metro Division. The Office
of Operations makes up the largest and most visible
segment of the Sacramento Police Department with
more than 500 sworn positions.

OFFICE OF INVESTIGATIONS

The Office of Investigations is responsible for
developing information leading to the arrest of
criminal offenders, preparing cases, processing
warrants, recovering stolen property, investigating
crime scenes, tracking and investigating gang-
related activities, providing school resource officers,
locating missing persons, addressing family violence
issues, prostitution, gambling, and drug enforcement.
The Office has two captains, four lieutenants, and a
civilian manager who oversee the Detective Division
(Mgjor Crimes and Property Crimes), the Special
Investigations Division, and the Forensic |dentification
Section.

DEPUTY CHIEF BRAZIEL

OFFICE OF TECHNICAL SERVICES

The Office of Technical Services is responsible for
the functions that support the Sacramento Police
Department’sline units. The Office has three captains,
three lieutenants, and six civilian managers who
oversee Personnel and Training, Communications,
and the Technology and Information Services
Divisions. In addition to personnel and police
academy functions, the Personnel and Training
Division includes the Background and Media
Services Units. The Communications Division includes
the Communications Center (Dispatch) and the
Communications Academy. The Technology and
Information Services Division includes Records, Data
Services, Crime Analysis, Fleet/Supply, and Property.

OFFICE OF EMERGENCY SERVICES
& HOMELAND SECURITY

The Office of Emergency Services & Homeland
Security is a multi-agency, multi-jurisdictional office
that is responsible for coordinating Homeland Security
and Urban Area Security Inifiative grants, conducting
regional threat and vulnerability assessments,
developing regional and agency terrorism response
plans, coordinating and conducting regional
interdisciplinary fterrorism response training, designing
and coordinating training exercises, and organizing
volunteers to assist with disaster situations. The
Office is also a major portion of the Sacramento
Terrorist Early Warning Group, which is responsible
for the collection, analysis, and dissemination
of information related to terrorism. In 2005, the
Regional Community Policing Institute (RCPI) was
integrated info the Office of Emergency Services &
Homeland Security fo facilitate the instruction of core
community-based Homeland Security programs
including the Community Emergency Response
Teams (CERT), Neighborhood Emergency Training
(NET), terrorist awareness presentations, and the
Cultural Community Academies. One captain and
one lieutenant manage this Office.
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‘ The Mission of the
Sacramento Police
Department is to work
in partnership with the
community to protect
life and property,
solve neighborhood
problems, and
enhance the quality

of life in our City.
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PERSONNEL—2005 AUTHORIZED FTE

EMPLOYEE DEMOGRAPHICS—SWORN PERCENTAGE OF FILLED STRENGTH—SWORN

. . RANK AUTHORIZED MALE | FEMALE TOTAL MALE | FEMALE TOTAL
gr\}g pVCIIec\JAII Chief 1.0 White 421 93 514 White 60.06% | 13.26% | 73.33%
Deputy Chief 2.0 African American 32 3 35 African American 4.56% 0.43% 4.99%
Tg:?g?n‘i’lﬁgi"”g Budget Captain 1.0 Hispanic 68 7 75 Hispanic 9.70% | 1.00% | 10.70%
Lieutenant 23.0 Asian 56 4 60 Asian 7.99% 0.57% 8.56%
Office of the Chief
$6 million Sergeant 93.0 Native American 3 3 6 Native American 0.43% 0.43% 0.86%
Office of Operations Officer 660.8 Filipino 11 0 11 Filipino 1.56% 0.00% 1.56%
<) llen) Fire Battalion Chief 1.0 TOTAL 591 110 701 TOTAL 84.30% | 15.70% | 100.00%
Office of Investigations Fire Captain 1.0 COUNT OF EMPLOYEES NOT FTE COUNT OF EMPLOYEES NOT FTE
$21 million
Cadets 0.0
Office of Technical EMPLOYEE DEMOGRAPHICS—CIVILIAN PERCENTAGE OF FILLED STRENGTH—CIVILIAN
; e Total Sworn 792.8
Services—528 million MALE | FEMALE | TOTAL MALE | FEMALE | TOTAL
) Total Civilian 387.0
Office of Emergency White 68 151 219 White 19.94% | 44.28% | 64.22%
Services & Homeland Total Part-Time Non-Career 26.8
Security—$1 million African American 6 28 34 African American 1.76% 8.21% 9.97%
GRAND TOTAL 1206.6 . i i .
eSS e Hispanic 9 40 49 Hispanic 2.64% 11.73% 14.37%
PERSONNEL—2005 NON-CAREER/VOLUNTEER Aslan 8 26 34 Aslan 234% | 7.63% | 9.97%
Reserve Dispatcher 8 Native American 0 1 1 Native American 0.0% 0.29% 0.29%
PesenvE Receias A 6 Filipino 2 2 4 Filipino 0.59% 0.59% 1.18%
Helicopter Pilot 9 TOTAL 93 248 341 TOTAL 27.27% | 72.73% | 100.00%
COUNT OF EMPLOYEES NOT FTE COUNT OF EMPLOYEES NOT FTE
TOTAL 16
Volunteers 192
Reserve Officers 27
TOTAL 219
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RECRUITMENT & TRAINING

COMMUNITY RECRUITER CAMPAIGN
The Sacramento Police Department continually strives
to ensure diversity in its workforce with outreach to
the community. The Community Recruiter Campaign
uses selected community leaders to assist the Police
Department in recruiting police candidates.

The Community Recruiters follow the candidates’
progress through the academy and field training
programs. Once the training is completed, the recruits’
first assignments are in the communities that recruited
them. Candidates are recruited from a variety of
cultural events, including the Black Exposition, Slavic
Community Dinner, Festival de La Familia, and Asian
Pacific Rim Festival.

PRE-HIRE PROGRAM

The Pre-Hire Program is designed to support
potential cadets and familiarize them with the Police
Department’s culture prior to entfering the police
academy. The newly created position of police recruit
permits applicants who do not currently meet the
police cadet qualifications o gain experience through
a variety of assignments within the Police Department.

ANNUAL LAW ENFORCEMENT EXPO/
FEMALE FITNESS CHALLENGE (Photos)

The Sacramento Police Department held its second
annual Law Enforcement Expo/Female Fitness
Challenge. The event encourages women tfo
consider a career in law enforcement. During 2005,
the twelve-week Female Fithness Challenge inspired
250 female applicants to improve/increase fitness
and agility and to learn about the hiring process at
the Sacramento Police Department.

RECRUITING EFFORTS

Law Enforcement Orientation Workshops—4
Total Workshop Attendance—226
Recruiting Events—53

Website Requests for Applications—400
Telephone Requests for Applications—1,300
Total Applications: All Positions—3, 100

SACRAMENTO POLICE

DEPARTMENT

PUBLIC SAFETY

COMMUNICATIONS ACADEMY

Fiffeen new Sacramento Public Safety Dispatchers
began their careers with ten weeks of infensive
classroom and hands-on training at the Public Safety
Communications Academy. The Academy consists
of two components—coursework specific tfo the
Sacramento Police Department and a Public Safety
Dispatcher course mandated by the California
Commission on Peace Officer Standards and Training
(POST). The dispatchers will complete the rest of their
fraining with communications training officers at the
Public Safety Communications Center.

POLICE TRAINING OFFICER &
COMMUNICATIONS TRAINING PROGRAMS
Working in conjunction with POST, the Regional
Community Policing Institute (RCPI) was instrumental
in the infroduction of the Police Training Officer (PTO)
Progrom and the new Communications Training
Program (CTP) to California law enforcement
agencies. Both the PTO and CITP courses are
contemporary revisions of traditional field officer and
communications training programs that incorporate
the concepts of problem based learning as well as
adult learning concepts and community policing.
The PTO program has been embraced by law
enforcement agencies throughout the natfion and
has produced new officers with problem solving skills
and command presence. The CTP course is the first in
the nation and is only presented in California.

PERSPECTIVES IN PROFILING TRAINING

The Sacramento Police Department completed the
Perspectives in Profiling training for sworn Department
employees. Developed by the Simon Wiesenthal
Center’'s Museum of Tolerance, Perspectives in
Profiling is an interactive training module that allows
officers to view various scenarios from the perspective
of others and to discuss tolerance, diversity, personal
values, ethics, and responsibilities as they apply
to the workplace, community and their daily lives.
Perspectives in Profiling is now offered as part of the
basic academy diversity training for police officers.

ANNUAL REPORT 2005
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HOLIDAY EXPERIENCE PROJECT (Photos available)
Community Service Officers (CSO), police officers and
community members delivered trees, ornaments, gifts
and food to twenty-six deserving families throughout
the City. The CSOs also spent time caroling and
delivering ornaments, candy canes, and cards to the
residents of three senior homes. Fellow employees,
community businesses and community members
contributed to the holiday experience through their
generous donations.

GANG RESISTANCE EDUCATION

AND TRAINING (GREAT)

The GREAT Program’s primary objective is prevention of
delinquency, youth violence, and gang membership.
The Sacramento Police Department’s GREAT Program
consists of a thirfeen multi-week or six-week school-
based curriculum and a summer camp. Working in
partnership with local school districts, certified officers
and detectives instruct the GREAT curriculum to
elementary and middle school students during the
school year. 390 students graduated from the GREAT
Program in 2005.

Officers work with Kops-N-Kids to host a camp during
the summer. The camp focuses on educating youths
about the realities of drug use, gang involvement, and
the consequences of their choices. A law enforcement/
fire day is held with participants from various local, state,
and federal agencies present to show their equipment
and talk about careers with their agencies.

More than 100 students from the GREAT Program
participated in the 4th annual San Francisco Giants
essay contest. Nine 6th graders were selected from
Sacramento to attend the Giants game. The students
enjoyed dinner and a special presentation provided
by the Giants. Random quotes from the students’
essays, along with their names, appeared on the
Giants’ scoreboard.

GIRL TALK FORUM

About 100 girls attended the Girl Talk Forum developed
by POP officers and held at Parkway Elementary
School. The topics included conflict resolution, gun
safety, domestic violence, and gang and stranger
awareness with emphasis on the importance of
staying in school and atftending college. Female
officers were available to answer questions.

STUDENT PROBLEM IDENTIFICATION AND
RESOLUTION OF ISSUES TOGETHER (SPIRIT)
The SPIRIT Program was implemented in three local
high schools: Hiram W. Johnson, John F. Kennedy,
and C.K. McClatchy High Schools. This program was
initiated to assist school administrators in gaining
insight into student perceptions of potential racial
problems on campus in order to improve the school
environment. The Sacramento Police Department

formed a partnership with the Sacramento Mediation
Centfer tfo lead discussions among students and
develop solutions to these problems.

911-CARES: HURRICANE KATRINA RELIEF
Sacramento Police Department personnel donated
money, gift cards, clothing and otheritemsto the police
and fire families devastated by Hurricane Katrina. Two
van loads of clothing, toys, giff cards, cash and other
donated items were given to 911-Cares for delivery.
Dispatchers also adopted two families devastated by
the hurricanes and provided them with care packages
and gift cards for the holidays.

VOLUNTEER PROGRAM PARTNERS

WITH OTHER AGENCIES

The Volunteer Program consists of a partnership with
the Sacramento Regional Citizens Corps, Volunteers
in Policing Services (VIPS), Neighborhood Watch,
Medical Reserve Corps, and Community Emergency
Response Team (CERT). These groups are animportant
and critical aspect of the Office of Emergency Services
and Homeland Security (OESHS) mission fo actively
use volunteers to facilitate community mobilization
and prepare the community for disasters.

Two innovative volunteer jobs that have been
added to the VIPS Program are Investigative Aide
and Forensic Assistant. The Investigative Aides work
alongside detectives on actual criminal cases, while
the Forensic Assistants obtain photos, DNA samples,
and fingerprints, using ink and live-scan.

COMMUNITY EMERGENCY

RESPONSE TEAM (CERT)

Ten members of the Volunteers in Policing Services
(VIPS) completed the twenty-four hour, eight-week,
CERT training course designed to teach citizens how
to react in disaster or emergency situations. The
goal is for emergency personnel to train members
of neighborhoods, community organizations, and
businesses in basic disaster preparedness skills. CERT
members are trained to survive for seventy-two hours or
more during a disaster. The topics covered in this course
include search andrescue, first aid, assembling a disaster
survival kit, and creating a family emergency and
communication plan. The knowledge and skills learned
from CERT will help save lives following a disaster.

NEIGHBORHOOD

EMERGENCY TRAINING (NET)

The Sacramento Police Department also offers
Neighborhood Emergency Training (NET), a two-
hour basic disaster preparedness workshop designed
for those who may not have time for an eight-week
course. The program assists community members
in developing, practicing, and maintaining their
personal emergency plans to cope with situations
such as natural disasters or terrorist attacks.

11



FINANCIAL CRIMES UNIT

The Financial Crimes Unit has implemented a pilot
program that will allow volunteers to assist detectives
on financial crime cases. Trained on various law
enforcement computer systems, such as Versadex,
Cal-Photo, and the Digital MugShot System, the
volunteers are assigned to a detective who will
provide any additional training, serve as a resource,
and approve their work. The volunteers also counsel
victims in prevention of identity theft, retrieve and
return evidence tfo victims, and assist detectives in
the reclassification of cases.

2005 VOLUNTEER APPRECIATION DINNER
Over 140 volunteers and Police Department
personnel were in attendance for the annual
Volunteer Appreciation Dinner, where volunteers
received recognition from the Police Department
for their commitment and countless hours of hard
work. Three Lifetime Service Awards were given fo
Marion Ratcliffe, Augusta Wagstaff, and Bob Shook
for their 4,000 plus hours of service over the years. The
Presidential Volunteer Service Award was presented
to forty volunteers. Other awards included: Twenty-
one Bronze Awards for 100-249 hours, eleven Silver
Award for 250-499 hours, and five Gold Awards for 500
plus hours of service.

POLICE DEPARTMENT PARTNERS WITH OTHER
AGENCIES TO PROVIDE A SAFE 4™ OF JULY
The Sacramento Police Department partnered with
the Cal Expo Police Department, California Highway
Patrol (CHP), Sacramento Sheriff's Department (SSD),
and Arden Fair Security to provide a safe environment
for the July 4th free fireworks event at Cal Expo.
Attendance was estimated at 36,000. The helicopter
enabled law enforcement to have a visual downlink
of traffic and crowd conditions. Officers included the
POP teams, patrol, SWAT, PIT, bikes, traffic, reserves,
CSO’s and EOD.

SACRAMENTO DOMESTIC VIOLENCE
PREVENTION COLLABORATION

The Sacramento Police Department is proud to
be a part of the Sacramento Domestic Violence
Prevention Collaboration. The Collaboration was
the vision of Sacramento Police Sergeant Dave
Cropp and Sacramento County Sheriff’s Lieutenant
Leslie Brown. Started in 2003, the Collaboration now
includes over sixteen agencies representing city and
county law enforcement, state government, county
health, local education, and community-based
service organizations.

The Collaboration hosts a yearly conference on
children, families, and domestic violence, which
encourages social dialogue and education of these
issues. Since its conception, the conference has
attracted nearly 1,000 professionals and concerned
advocates. The Sacramento Police Department is
dedicated to the identification, response, education,
and prevention of domestic violence and the effect
of this crime on our children.

REGIONAL TRANSIT POLICE

SERVICES (RTPS) PROVIDES TRAINING

TO REGIONAL TRANSIT (RT)

RTPS provided Emergency Preparatfion fraining
tfo more than 100 RT employees. The employees
obtained valuable information to help calm fears
and assist in preparing for disasters at home and
work. RTPS also provided Incident Commmand System/
State Emergency Management System (ICS/SEMS)
fraining fo RT management and supervisors. The

SACRAMENTO POLICE DEPARTMENT ANNUAL REPORT 2005
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fraining is designed to infroduce RT to the Incident
Command System and provide management with
the tools necessary to function effectively during a
multi-jurisdictional situation.

VEHICLE CRIMES UNIT PARTNERS WITH
LOCAL MEDIA TO EDUCATE COMMUNITY
The Vehicle Crimes Unit partnered with local media to
educate the public on how to protect their personal
possessions and not become victims of vehicle
crimes. All forms of media were used in the advertising
campaign, ranging from large electronic reader
boards along the Business 80 Corridor to RT buses.

Flyers were handed to shoppers at area malls during
the holiday season advising them how to keep their
possessions and vehicles safe. Numerous interviews
were given fo the news and print media addressing
prevention and new technology.

GANG TASK FORCE IMPLEMENTED

In April of 2005, the Gang Task Force was implemented
to work on reducing the amount of violence in the
City. The Task Force uses a two-prong enforcement
strategy:

e The Parole Intervention Team (PIT) focuses
enforcement on parolees who are validated as
gang members. The Task Force works with State
Parole Agents to conduct compliance searches,
arrest parolees at large, and orient newly released
parolees.

* TheStreet GangEnforcementTeam (SGET) conducts
high visibility enforcement in the gang “hot-spots”.
SGET works closely with the Gang and Homicide/
Assaults detectives to arrest individuals responsible
for gang assaults. The team also works closely with
the Sacramento County Probation Gang Unit to
conduct probation searches of high risk gang
members. SGET has arrested 124 gang members
and thirty-one parolees, confiscated twenty-two
weapons, and seized $12,875.20 in cash.

STREET GANG TASK FORCE
Felony Arrests—120

Felony Warrant Arrests—52
Misdemeanor Arrests—47
Misdemeanor Warrant Arrests—40
Parole Violation Arrests—31
Gang Members Arrested—124
Traffic Citations—145

Gang Validations—170
Weapons Seized—22

Cash Seized —$12,875

13
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PROTECTING THE COMMUNITY

ALKALI FLATS NEIGHBORHOOD

Patrol Officers, assisted by the Metro wagons and
POP Officers, maintained a high degree of service to
Alkali Flats, reducing gang activity as well as drug and
prostitution problems in the area. During a three-month
project, the team made fifty-seven felony arrests, wrote
approximately 150 citations, completed more than 180
street checks, fowed twenty-six vehicles, conducted
twenty-five probation/parole searches and recovered
weapons, drugs and money used in the commission of
various criminal activities. Calls for service in the area
were reduced by eighty percent.

POLICE OFFICERS WORK WITH NATOMAS
MARKET PLACE MANAGEMENT TEAM

Officers received a high volume of complaints involving
fights, disturbances, and gang related activities at
the Natomas Market Place. The majority of the calls
centeredinthe movie theater and fast foodlocations. A
meeting with the property management team resulted
in recommendations for better signage in the parking
areas, as well as continued education for merchants
regarding crime prevention. Other prevention measures
included increased police presence, assessment of
the effectiveness of security cameras, and the possible
employment of off-duty officers.

CRIME DECREASES WITH

IMPLEMENTATION OF NEW STRATEGY

POP Officers facilitated a crime-prevention strategy
through the Project Safe Neighborhood Community
Engagement Forum that involved residents,
Sacramento Housing and Redevelopment Agency
(SHRA), Morrison Creek Estates Home Owners
Association, and Sacramento Municipal Utility District
(SMUD). The strategy involved SMUD conducting
a lighting survey of the area and purchasing lights
to improve visibility. This new strategy resulted in a
decrease in crime and more thorough screening of
tenant applicants.

DRUG ENFORCEMENT TEAM

ASSISTS OAK PARK NEIGHBORHOOD
ASSOCIATION (OPNA)

The Oak Park Neighborhood Association (OPNA) was
frained by POP Officers on the Scanning, Analysis,
Response, and Assessment (SARA) problem-solving
model to help residents solve problems in their
neighborhoods. Efforts included POP and narcotic
officers and the Drug Enforcement Agency (DEA)
Mobile Enforcement Team targeting narcotic
dealers, which resulted in fifty-eight arrests. Twenty-
four defendants were charged with federal offenses.
Twenty-three defendants were documented as gang
members. Officers seized $150,000 worth of drugs,
1,683 grams of crack, and 364 grams of heroin.

LAW ENFORCEMENT AGENCIES TEAM UP TO
ADDRESS ILLEGAL DUMPING COMPLAINTS
POP and patrol officers, along with gang detectives,
the Sacramento Dangerous Buildings Inspectors,
Sacramento County Probation, and Bureau of Alcohol
Tobacco and Firearms (ATF) addressed complaints
of illegal dumping and stolen cars abandoned on
42nd Street. The tfeam made more than fiffeen arrests
of probationers, parolees, and suspected gang
members, numerous seizures of drugs, guns, cash, and
illegal fireworks. SMUD conducted a lighting survey
leading to the installation of new lights.

AIR OPERATIONS GOES REGIONAL

The Sacramento Police Department (SPD) and
Sacramento Sheriff’'s Department (SSD) Air Support
Units created a cooperative flight schedule in an effort
to reduce duplication of services. In addition, SPD, SSD,
Placer County, Metro Fire, and the California Highway
Patrol Air Support Units created a Multi-Agency
Aviafion Response Team (SMART). The purpose of
SMART is to design a response plan for major events,
such as a flood or terrorist activity so that all the local
aviation units work together in a coordinated effort.

SACRAMENTO POLICE DEPARTMENT ANNUAL REPORT 2005
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Throughout 2005, the Forensic Identification Section
and its Crime Scene Investigations, Evidence Lab,
Latent Print Examination, and Identification Units
continuedtofocusonimproving fechnical capabilities
and emphasizing major crimes investigations.

A Lead Crime Scene Investigator (CSI) pilot program
was established fo facilitate coordination of the
forensic investigation of major crime scenes. Three
lead CSI's oversee all major crime scene activities,
includingdiagrams, photography, evidence collection
and reports, as well as follow-up with laboratory and
latent fingerprint identification evidence processing.

15



16

TECHNOLOGICAL ADVANCES

POLICE AND FIRE INFORMATION
TECHNOLOGY (IT) MERGE

The merger of Police and Fire IT functions yielded a
number of benefits. The addition of former Police-only
resources to the Fire Department’s network enabled
this project to be completed ahead of schedule.
This project provided the City’s fire stations with new
technical capabilities and greatly improved the Fire
Department’s  ability to communicate internally.
Policies, directives, maps, and other important
information that previously were hand delivered to
each of the Fire Department’s twenty-four statfions
are now routed electronically and available in
real-time on all shifts. Public Safety Information and
Technology Computer Operations staff continuously
monitors mission-critical applications as well as
network connectivity and security.

POLICE AUTOMATED INFORMATION SYSTEM
The Department has implemented Mobile Report Entry
(MRE), the last significant component of a multi-year
initiafive known as the Police Automated Information
System(AIS).Thisprojectincludedthereplacementofthe
Department’s legacy automated systems, installation
of a digital mug shot system, and implementation of
a “paperless” MRE system that includes Automated
Workflow and Case Management.

In conjunction with the project, laptop computers
were issued to officers, allowing them to remain in
the field and complete reports in practically any
location or situation. More than 90% of reports are
completed and submitted electronically. As a result,
critical public safety information is now available
almost immediately and is highly searchable. This has
resulted in the timely identification and apprehension
of criminal suspects.

Vehicles with MRE Application Installed—253
Laptops Issued—379

MRE Trained Staff—581

MRE Training Hours—23,240

PROJECT SAFE STREETS/

CRIME ANALYSIS DATA WAREHOUSE

A Crime Analysis Data Warehouse was created
using money from the Safe Streets Project. The first
phase involved creating the Data Warehouse and
an automated program that extracts data from the
Department’s new Records Management System
(RMS). This data is linked together in a relational
database to create the Data Warehouse that
contains easily accessible and up-to-date police
information.

Phase two of this project created numerous internal
reports and crime mapping extracts for Crime
Analysis, Investigations, and many other divisions
within the Police Department. Phase three involved
the modification of the publicly accessible welbsite
to include up-to-date crime statistics and incident
mapping capability to better serve the community.

CRIME ANALYSIS UNIT EXPANDS SERVICES
The Crime Analysis Unit expanded its services by
providing new sources of information. The Department’s
in-house Intranet website added access to Department
fraining schedules, traffic grid charts, emergency
protective order information, Versadex help manudils,
printable color maps of the City’s districts and beats,
an archive of management meetfing minutes, and
calls-for-service information for Sacramento Housing
and Redevelopment Agency (SHRA) properties. The
Department’s public website once again allows citizens
to extract crime information by type and location.

The Unit implemented Analyst’s Notebook, a visual
investigative analysis sofftware that turns large
volumes of distinct data info infeligence and
communicates complex cases through organizational
charts. Geographic profiing soffware expanded
investigators” ability fo determine where offenders
live and operate. Crime Analysis produced statistical
weekly crime and calls-for-service statistics and maps
to aid patrol officers in focusing on current community
problems and fo deploy resources efficiently.

911 EMERGENCY TELEPHONE SYSTEM

A new 911 Emergency Telephone System will allow
Communications to accept wireless calls in the
future, and offers an automatic call distributor that
will assist dispatchers in answering incoming calls in
an even more efficient manner. This system contains
reporting mechanisms that are metric-driven and will
give the Department tools to analyze call volume
and improve efficiency.

REVERSE 911: EMERGENCY TELEPHONE
NOTIFICATION SYSTEM

TheSacramentoPolice Departmenthastakenthelead
in procuring an emergency felephone notification
system. The system, called Reverse 911, is a regional
effort that partners multiple agencies, including the
Sacramento Police and Fire, Sacramento County
Sheriff’s Department, West Sacramento Police and
Fire, Roseville Police and Fire, Rocklin Police and Fire,
Folsom Police and Fire, California Highway Patrol,
Sacramento, Regional Fire and Galt Police and Fire.
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The Reverse 911 system utilizes cooperative
Geographical Information System (GIS) mapping
provided by Sacramento Area Council of
Government (SACGOC) and the SBC 911 database
to allow agencies to send phone messages to
area businesses and residents about public safety
issues. Most commonly, Reverse 911 is used to notify
neighborhoods of missing at-risk persons, wanted
subjects, and escape routes and evacuation
information during natural and man made disasters.
The system is mulfilingual and interactive, allowing
users to indicate if they need assistance with
evacuation. The system makes roughly 6,000 calls per
hour and has remote vendor calling capability that
can make approximately 288,000 calls per hour.

AUTO THEFT AND AUTO BURGLARY

BAIT CAR PROGRAMS

The Vehicle Crimes Unit has made an aggressive push
to use technology as a proactive measure fo fight auto
theft. The Unit recently purchased seven vehicles and
equipped these vehicles with fracking systems. The most
commonly stolen makes and models are deployed
in areas that are experiencing increased auto thefts.
When the vehicles are breached, a satellite tracking
system alerts the Communication Center of the theft.
The tracking system has averted many vehicle pursuits
since the inception of this program.

In a similar program, auto burglary bait cars are used
to combat an increase in the auto burglary rate. The
auto burglary bait cars are placed in areas that are
experiencing increasing auto burglary numbers. The cars
contain ordinary items armed with fracking devices.

LICENSE PLATE READER

Auto Theft’s newest piece of technology is a system
called a Llicense Plate Reader (LPR). The LPR is a
camera systemthat captureslicense plate information.
The camera, mounted on a patrol vehicle, reads the
license plate and searches a database that includes
stolen vehicles, felony vehicles, and stolen license
plates.

PLASMA TELEVISION THEFT SERIES

In February 2005, the Career Criminal Apprehension
Team (CCAT) was assigned to the investigation
of a plasma television theft series. This series was
occurring in the City of Sacramento and surrounding
cities. Burglary detectives had established a list of
possible suspects and passed the information on to
CCAI. CCAT established surveillonce and arrested
the subject after he smashed in the front door of a
local business and stole a plasma television. Further
investigation led to the arrest of a second suspect.
Through the use of surveilonce and informant
information, CCAT was able to locate and arrest a
third suspect. This suspect was believed to be the
“ringleader” and was in possession of property stolen
from a Las Vegas business.
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SPECIAL FEATURES

CONGRESSMAN ROBERT T. MATSUI'S
FUNERAL SERVICES

The Deparfment was honored to organize and
implement a security and traffic plan for the funeral
services of Sacramento’s beloved congressman, the
Honorable Robert T. Matsui, in early January 2005.
The presence of national, state, and local dignitaries
necessitated complex and varied arrangements for
airport arrival, fransportation to the funeral venues,
and the different stages of the funeral procession
among the locations. The services were open to the
public, with overall attendance at all events estimated
at 4,000. Approximately 150 Department personnel
coordinated activities with members of Congressman
Matsui’s staff and family.

COMMUNITY ACADEMY PROGRAM

The Community Academy Program is a five-week
program designed to engage and support the
diverse non-English speaking population within the
Sacramento region by providing pertinent information
about public safety, the criminal justice system and
disaster preparation. The planned program includes
academies for the Hmong, Slavic, Vietnamese, Mien,
Sikh, Spanish speaking and Muslim communities.

Topicsinclude the roles and responsibilities of the Police
DepartmentandSacramentoDistrict Attorney’sOffice,
promoting an understanding of the justice system
through the perspective of the community’s culture,
enhancing partnerships between the community and
law enforcement, as well as identifying and resolving
neighborhood problems and youth issues affecting
the individual communities. Translators are available
at each session. Fifty-five participants from the local
Hmong community and seventy-four participants
from the Slavic community have completed the
certified five-week course.

OFFICE OF EMERGENCY SERVICES &
HOMELAND SECURITY PARTICIPATE IN
REGIONAL TRAINING

The statewide “Golden Guardian Exercise” was
conducted with the Sacramento Regional Office of
Homeland Security playing a lead role in preparing
and participating in the full-scale terrorism exercise.
The Sacramento Police Department’'s Office of
Emergency Services and Homeland Security, along
with emergency responders from throughout the
Sacramento region, responded fo terrorist events
in which mock Improvised Explosive Devices (IED)
and chemical releases were deployed in various
locations. The Sacramento City/County Emergency
Operations Center (EOC) was activated, with
numerous departments and agencies taking part in
their respective fields.

The exercise demonstrated and fested the
capabilities and limitations of an inter-agency
response to a terrorist event. It ensured that the
Emergency Operation Center (EOC) was functional
with communication between the local and state
operations centers, regional command post vehicles,
as well as emergency responders.

SACRAMENTO POLICE DEPARTMENT

HOSTS ANNUAL CALIFORNIA POLICE

CHIEFS’ CONFERENCE

More than 275 police chiefs, their seconds-in-
command, and retired chiefs from California cities
attended the 28th Annual California Police Chiefs’
Association (CPCA) Conference hosted by the
Sacramento Police Department at the Sheraton
Grand Hotel. The six-day conference was packed with
workshops, meetings and special events. Participants
heard presentations by national leaders on topics
such as free speech, media issues, technology,
homeland security, and pending legislation.
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AWARDS AND RECOGNITION

BRONZE MEDAL OF VALOR
Michael Cooper

Todd Edgerton

Isaac Knutila

LIFESAVING AWARD
Timothy Davis

Todd Edgerton
Jonathon Houston
Daniel Puffer

Stephen Sanguinetti
Jose Santos

Michael Smith

Tobias Williams

DISTINGUISHED SERVICE AWARD
Michael Garner
William Montague

MERITORIOUS SERVICE AWARD—
RECOGNIZED FOR 30 YEARS OF SERVICE
Sally Avila

Steve Cook

Lori Ferguson

Cordell Ford

Helen Gee

Joseph Lee

Brenda Holloway

Robert Macias

Bob Mitchell

Cynthia Ramsey

Adlert "Robby” Robinson

FIELD TRAINING OFFICER OF THE YEAR

Presented to Corporal Chris Prince.

19



STATISTICS

CITYWIDE CALLS FOR
SERVICE/ARRESTS/
CITATIONS

Patrol Calls for Service with Officer
Resp. (Citizen Initiated)—194,969
Number of Arrests—27,387,
including Booked—22,625
Cited—4,762

Adult Arrests—25,623

Juvenile Arrests—1,764

COMMUNICATIONS
DIVISION

Total Calls to Communications
Center—946,301, including
9-1-1 Calls—172,094

7-Digit Emergency/
Non-Emergency Calls—546,142
Calls Entered for Dispatch—458,766
Calls Dispatched—327,716
Officer Initiated Calls—132,630
Total Calls Referred/Transferred
to Report Writing—39,173

RECORDS SECTION

Police Reports Processed—95,971
including:

Counter/Phone Reports
Written—18,494

On-Line Reports—6,966

Arrests Processed—27,366

PROPERTY SECTION
Firearms Destroyed—625 rifles/
shotguns and 749 handguns
Seized Narcotics Destroyed—
520 pounds of seized narcotics
Ifems Booked—78,576, including:
$593,608 cash

786 handguns

523 shotguns/rifles

Sent to Auction—1,450 items
Items Returned/Disposed—41,017
Bookings increased by

9.5% from 2004

OFFICE OF THE CHIEF—
MEDIA RELATIONS

Calls Taken/Handled—1,300
Television/Radio/Print
Interviews—325

Formal Press Releases Written—250

OFFICE OF THE CHIEF—
ADMINISTRATIVE OFFICER
Items Processed:

Public Records Act Requests—31
Agreements—48

Legal Opinion Requests—21

Council Reports—41

Council Report Backs—18
Office of the Chief—
Professional Standards Unit
[tems Processed:

Form Revisions—18

General Order

Revisions Initiated—38
Training Manual Revisions—2
Weapon/Narcotics
Destruction Audits—2
Document Destruction Audit—1

DATA SERVICES

Trouble Calls
Received/Resolved—3,500

Mobile Data

Problems Resolved—876
Computers Configured/Issued—600

FLEET/SUPPLY SECTION
Purchased Training Motorcycles—8
Purchased Vehicles—75

Took Delivery of Donated RT Bus—1
Supply Requests Processed—2,385

Specifications/Bid Req.:SWAT Van—1

Police-Fire Patrol Boats—2
Telecommunication Req.—341

PROBLEM ORIENTED
POLICING %POP
ABATEMENT TEA
Sector 1 & 2 Narcotic

Related Reports—1341

Abatement Cases Phone
Contacts—262

Abatement Letter to Owners—262
Felony Arrests—50

Board Ups—16

Evictions—111

Open Cases—29, including 4 in
formal abatement

Completed Formal Abatements—2
Community Service Officers Active
Neighborhood Watch Groups—335
Active Apartment Watch
Groups—17

Active Neighborhood Assn.—23
Active Merchant Business Assn.—4
Crime Prevention & Safety
Presentations—181

Neighborhood

Watch Meetings—184
Environmental Design

On-site Surveys—27

Bicycle Rodeos—3

Bicycle Helmet Diversion Classes—7
Bicycle Helmet Safety
Presentations—10

Bicycle Helmets Distributed—600

EXPLOSIVE ORDNANCE
DISPOSAL INCIDENTS
Suspicious Packages—30

Post Blast Investigations—20
Pipe Bombs—8

Military Ordnance—11

M-80 Type Devices—2

Hoaox Devices—8

Explosives turned in—7

K-9 Sweeps or Bomb Searches—18
llegal Fireworks—11

Dry Ice Type Devices—2

SWAT Request—2

Incendiary Devices—3

Robot Requests—11

Felony Arrests—8
Miscellaneous Incidents—5

EOD EXPLOSIVE
RECOVERIES

Cardboard Container Devices—10
Pipe Bombs—11

Low Explosive—S5 lbs.

Military Ordnance—11

llegal Fireworks—2,000

K-@ UNIT

Calls for Service—10,222
Felony Arrests—397
Misdemeanor Arrests—114
Traffic Citations—637

Field Contacts—497

Park Checks—3,096

K-9 Deployments—951

K-9 Apprehensions—162
Public Outreach/Demo.—27

SWAT
Search Warrants—55
Call-outs—14

Felony Arrests—245
Misdemeanor Arrests—104
Parole Violator Arrests—28
Community Events—25

AIR OPERATIONS

In-service Flight Hours—1,862
Call Responses—5,546

Average Call Time—11.2 mintues
Vehicle Pursuit Assists—85

Foot Pursuit Assists—134
Surveillance Flights—110
Suspects Located—35

llegal Dumping Cases—8
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CRIME STATISTICS

2005 Universal Crime Reporting (UCR)

VAR | MUrDER | FORCBLE | rompery | ACSRAVATED | gupgiary | MARCERY/ | MOTOR o
2000 37 147 1,412 1,519 4,661 14,690 4,870
2001 40 169 1,440 1,660 5,068 15,977 6,337
2002 | 47 184 1,733 1,581 5,065 15,542 6,664
2003 | 43 187 1,630 1,560 5,606 15,374 7,286
2004 50 195 1,914 2,571 5,362 15,455 7,290
2005 52 170 2,018 3,025 5,842 13,321 6,922

UCR statistics are derived from specific categorical guidelines and may differentiate from other crime

statistics kept by the Police Department.

PAROLE INTERVENTION
TEAM (PIT)

Felony Warrants Served—182
Misdemeanor Warrants Served—35
PAL Warrants Served—117
Probation Searches—567

Parole Searches—811

Felony Arrests—332

Misdemeanor Arrests—17

BIKE UNIT

Felony Arrests—455
Misdemeanor Arrests—852
Citations—1,623

Field Contacts—895
Warrants—854

PATROL WAGONS
Misdemeanor Arrests—89
Felony Arrests—76 (includes 14
parole violators)
Citations—176

Total Transports:

Drunk in Public—3015

Drunk in Public Taken

from Outside Dist 31—1368
Assists on Patrol Calls—880

MARINE UNIT
Misdemeanor Arrests—6
Felony Arrests—4
Citations—423

Boat Safety Inspections—102
Stranded Boater Tows—53

MOUNTED UNIT

Misdemeanor Arrests—229

Felony Arrests—28 (includes 6 parole
violators)

Citations—491

Warrants Served—109

Assists on Patrol Calls—242

Citizen Contacts—43,000+

TRAFFIC DIVISION AND
MAJOR COLLISION
INVESTIGATION UNIT
Citations Issued—69,672
Vehicles Towed—22,000

Total Collisions—5,046

Injury Collisions—2,436
Non-Injury Collisions—2,610
Injury Hit & Run Collisions—1,075
Major Collisions—36

Fatal Collisions—35

CHILD PASSENGER SAFETY
SEAT PROGRAM

Child Safety Seat Inspection/
Installation Checks

Kinney Station—57

Field Contact—17

Field Contact (Observed
Violations)—35

Child Safety Seat checks (Outside
Agency)—8

RESERVE UNIT

Number of Special Events—78
Total Special Event Hours—3,446
Total SPD Hours—4,334, including
Prisoner Transport Hours—1,000
Prisoner Watch Hours—915

DUI Hours—140

Vice Sting Hours—112

REGIONAL TRANSIT POLICE
SERVICES

Infraction Citations—19,971 (89%
increase from 2004)

Felony Arrests—75

Misdemeanor Arrests—241
Warrant Arrests—150

2005 HOMICIDE
CLEARANCES

Homicides Cleared—35

Open Homicides—18

Prior year homicides cleared in
2005—3

Uniform Crime Reporting Compliant
Clearance Rate—72%

FELONY AND
MISDEMEANOR ASSAULTS
Reported Incidents—7,000
Cases Investigated—759
Warrant Requests—125

FAMILY ABUSE UNIT

Reported Incidents—500

District Aftorney Follow-up Req.—19
Warrant Requests—300

Domestic Violence Suspect
Arrests—700

SEXUAL ASSAULT/CHILD
ABUSE UNIT

Reported Incidents—1,408
Cases Investigated—248

Child Molest Cases—314
Physical Abuse/Neglect—534
Misdemeanor Reports—534
Total Arrests—128

Total Misdemeanor Citations—38
Detective Arrests—43

Detective Warrant Requests—24
Cases Cleared—104

Cases Referred to

CPS/Outside Agency—290
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