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A Message from the Chief

I am pleased to present the Sacramento Police Department’s 2008 Annual Report.
When I assumed the position of Chief in January 2008, I was very aware that the
Police Department would be facing imminent challenges as economic conditions for
the City of Sacramento and the nation became increasingly difficult. As the year
progressed, it rapidly became necessary to set new priorities for public safety as

all City departments, including the Police Department, were faced with budget cuts
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and staff reductions.

It is with great pride that I can say the dedicated members of the Sacramento

Police Department demonstrated they could live up to those challenges which
included restructuring Department operations and staffing, cost cutting in all areas, and drastic reductions in
overtime. All these were achieved without jeopardizing the safety of the citizens we serve.

3d9VSS3N S,431IHO

I hope you will find the new format of this year’s Annual Report informative as it strives to provide a
perspective on where we have been and where we are going. We are prepared to meet the future with
confidence.

Rick Braziel
Chief of Police
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Office Descriptions

Left to Right:

Chief Rick Braziel

Deputy Chief Brian Louie
Deputy Chief Sam Somers, Ir.

The Sacramento Police Department is divided into five major offices overseen by a chief.
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The Office of the Chief is responsible for developing and communicating the vision of the Department. This office
plans, organizes, and directs major Departmental activities. The Internal Affairs, Professional Standards, Criminal Intel-
ligence, and Media Relations functions are also overseen by this office.

The Office of Emergency Services and Homeland Security is a multi-agency, multi-jurisdictional office
responsible for coordinating Homeland Security and Urban Area Security Initiative grants, conducting regional threat
and vulnerablity assessments, developing regional and agency terrorism response plans, coordinating and conducting
regional interdisciplinary terrorism response training, designing and coordinating training exercises, and organizing
volunteers to assist with disaster situations.

S30I440

The Office of Technical Services is responsible for various functions that support the Department’s frontline
services such as Communications, Information Technology, Fiscal, Personnel, Training, Fleet, Evidence and Property,
and Records.

The Office of Investigations is comprised of the Major Crimes and Special Investigations Divisions. These
divisions are responsible for developing information leading to the arrest of criminal offenders, preparing cases,
processing warrants, recovering stolen property, investigating crime scenes, tracking gang activity, and many other
investigative functions. It also includes the Forensics Section and Missing Persons.

The Office of Operations is responsible for Patrol, Problem Oriented Policing (POP), Neighborhood Crime Units,
and the Metro Division which encompasses specialized units such as K9 and SWAT. The Office of Operations makes up
the largest and most visible segment of the Police Department with more than 500 sworn positions.
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2008 Organizational Chart
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. Sworn Comman ding Officers: Rank of Captain

Sworn Commanding Officers: Rank of Lieutenant

. Civilian Commanding Officers: Comparable to Rank of Lieutenant
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Jurisdiction

State of California

San Francisco

San Mateo \
Santa Cruz \

Sacramento Region

Sacramento—

ancho Cordova

Isleton

————Elk Grove

[] County of Sacramento
. City of Sacramento
|:| Incorporated Cities

~

Sacramento Police Beats
97 Square Miles

2008 POPULATION

State of California 37,883,992
County of Sacramento 1,418,763
City of Sacramento 474,470

Source: California State Department of Finance
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Population

In the last decade, the city of Sacramento S t Calif i3 P lati
has seen rapid population growth in acramento vs. Lalifornia Fopulation

comparison to the state of California. Year-to-Year Comparison - % of Change
As Sacramento grows in population and
geographic area, and public safety issues
evolve, ongoing comprehensive public
safety planning is critical. To meet service
demands within each geographic area of
the city, deployment of available sworn
personnel is configured annually using crime
and calls for service data for each area.

The intent of this “patrol planning” is to
ensure an appropriate number of officers
are deployed to each beat and shift based
on workload and need.
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[ california [l Sacramento

10-YEAR POPULATION GROWTH
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
California | 32,657,877 | 33,140,771 | 33,873,086 | 34,430,970 | 35,063,959 | 35,652,700 | 36,199,342 | 36,676,931 | 37,086,191 | 37,472,074 | 37,883,992

Sacramento 401,411 400,665 406,397 414,639 426,943 435,744 444,658 452,904 458,091 466,606 474,470
Source: California State Department of Finance
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Policing In Sacramento

The Capital of California

Sacramento is the capital city of California, the 8th largest
economy in the world. The city is bordered by two large
rivers and a network of levees. The Capitol attracts large
public gatherings, dignitary visits, and protests which pose
unique public safety challenges. In addition, Sacramento’s
large downtown core, with an estimated daytime
population of 100,000 during weekdays due to the influx
of state and office workers, requires policing strategies
that differ from suburban policing.
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Keeping Sacramento Safe

To effectively address these challenges as well as crime,
the Police Department must be able to immediately di-
rect resources to a particular event or trend through the
flexible use of its personnel and resources. It is critical
to have the resources available to meet these challenges
when they occur without severely impacting other police
services.

ONIDI'10d

Regional Security

Sacramento’s unique characteristics can make it an attrac-
tive target for terrorism attacks. As California’s capital, an
attack on Sacramento could paralyze California govern-
ment. To keep the Sacramento region safe, the Sacra-
mento Regional Office of Homeland Security (SROHS) was
developed. It consists of 15 regional partners including the
Sacramento Police Department. The SROHS has devel-
oped and implemented a Security Strategy to ensure that
regional first responders have the ability to work together
and handle a mass destructive event.
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Sacramento Police Facilities & Commands

The Sacramento Police Department serves the
community through a variety of facilities located
throughout Sacramento. There are three
substations located in the North, Central and
South command areas (delineated by color on
the map). Patrol officers and specialized teams
are deployed from these locations.

Police Headquarters, known as the Public
Safety Center, is home to Police Administration
and Investigations, as well as several support
functions such as Records, Information
Technology, and Fiscal.

1ININ1LEVd3A F0110d OLNINVHIVS

The Public Safety Center is shared by the
Police and Fire Departments. Public counters
for filing police reports are located at each

of the stations, however only the counter at
Headquarters remained open by the end of
2008 due to budget cuts, along with the public
counter at the Evidence & Property warehouse.

SANVINWOD

Several additional facilities shown on the

map provide other vital police functions. The
Emergency Vehicle Operations Course (not
shown) is located at the former Mather AFB
site and is used jointly for training by the Police
Department, Fire Department, and Sacramento
Sheriff’s Department. It is also used to train
drivers of all City vehicles to minimize driving
risks and accidents.
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Crime Statistics 3
- - - - z
Violent Crimes 5-Year Trend There has been a decrease in 5-Year Crime Trend per 1,000 Population =
(Homicide; Rape; Robbery; Aggravated Assault)  the crime rate over the last 70 =
5600 two years. In 2007, overall LG ENIReRIE g
crime dropped 6.8 percent, 60 PROPERTY CRIMElE &
5400 and dropped again in 2008 -
by 8 percent. The drop in .
5200 crime is partly attributed to 50 o
deployment of more officers %
5000 on patrol, increased crime 40 >
prevention and reporting E'
information provided to the 30 =
4800 public, and the deployment of L
a crime response team based -
4600 on weekly evaluations of crime 20
o trends.
4400 8- Source: SPD Crime Analysis Unit 10
<
4200
2004 2005 2006 2007 2008 2004 2005 2006 2007 2008
Property Crime 5-Year Trend
(Burglary; Larceny-Theft; Motor Vehicle Theft) 2007-2008 Uniform Crime Report Comparison
30000 # %
CRIME 2007 2008 CHANGE CHANGE
25000 Homicide 44 49 5 11.4%
Rape 194 168 -26 -13.4%
20000
Robbery 2,009| 1,761 248 -12.3%
- 6.9% | b=
15000 o o Aggravated Assault 2,881 2,682 199 6.9% 5
= = Burglary 5,422 5,216 -206 -3.8% E
10000 & 3 Larceny 12,904 12,372 532 41%]| |2
Motor Vehicle Theft 6,073 4,908 -1,165 19.2% | 2]
5000 Yearly Total 29,527 27,156| -2,371 -8.0% g
0 2
2004 2005 2006 2007 2008 4
10 g




2008 Crime by Area

Violent Crimes
p
o @
) (1
B 5
2 \
7 \ 4
/ — o
g | g
o BEL PASO — | MAINAV <
& ARENA L
&N
e
\Z 80 a
> =
w5 UAN RD
E
<& 2 w
o =
E 2
T ELCAM =)
<]
Z|
G 4
N HY =
RICHARD: / XP | L
Nk, [
S 80
&
ST S a
12 —7- Nt
> 'S
Z ?Pﬁ / >
U, Iy A \ £
& \ w
0 o, /s, \\ = =
/& ONBY )
2 )N = v 50
g o) BROADWAY T
%) 4 S
9 A z = Ro
z
&) £z e
~ o (2}
& STAV E
W i
&/ FRU 2 RUTRIDGERD &
vV 4
N 2 3
RV ELDER CREEK RD
Q RN R /
G\
¥ o L
< FLORIN R %
— z
\ G
A, RIVER .
& M {
W
%
Legend -
|:| 1-5crimes z > N
|:| 6 - 12 crimes i )
o w E
- 13 - 25 crimes 9
0 1 2 4 Miles
- 26 - 60 crimes L 1 1 1 | 1 1 1 | S

Property Crimes

31V1S
NATOMAS BL

AV

L CENTRO RD
|
It
\
¢
9}
>
pl
z
@
=t
T RALEYBL

a DAV
&
s
5 UAN RD)
<< (4 u N
2 g
=S S
T ELCAMNOAV--2
o
G
1
RICHARD: L
Noy
-
WS 80
>
&
ST 4
g
5
o
& A~
0 /Y I~
s
a
&) TR E ‘. 50
g 51 BROADWAY T Y
w0 ['4 'St
: THA z o] R
EI Z w [2]
3 2 STAV B
o
o < i}
&/ FRuI 3 RUITRI &
v z
N A E
IR,
y ELDER CREEK RD
)
2 PR
[ ori
K 9 5
& FLORIN RI 7
e
)
S RIVER s
C M| IEW
oS
)
Legend -

|:| 1-27 crimes 3 N
|:| 28 - 59 crimes = o
E R
) v W E
60 - 112 crimes
0 1 2 4 Miles
- 113 - 215 crimes L 1 1 1 | 1 1 1 |

Violent Crimes depicted in this map are homicide; aggravated
assault; shooting into an occupied/unoccupied dwelling/vehicle;
rape; brandishing a deadly weapon/firearm only; robbery;
carjacking; home invasion robbery; and robbery near an ATM.
Areas in white represent locations where none of the above-listed
crimes occurred. Source: SPD Crime Analysis Unit

Property Crimes depicted in this map are burglary; vandalism;
vehicle theft; and grand theft. Areas in white represent locations

where none of the above-listed crimes occurred.
Source: SPD Crime Analysis Unit
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Calls for Service

The Communications Center
receives a high volume and variety of calls Calls for Service (CFS) Received by Month: 2008
each year. Decreases in calls are now [ 911 cFs [ Total CFS
evident due in part to a new call routing
system that results in a more efficient
handling of calls. Other contributing
factors to the drop in calls include: 25000
e Increased public education and
awareness
e Alternate methods now available for
contacting the police through the
Internet 15000 |
e Sacramento’s 311 system for handling
informational calls
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10000 +

5000 -

0,

Jan Feb March April May June July Aug Sept Oct Nov Dec
O911 CFS 8261 7666 8377 8352 9226 9250 9108 8560 7999 7767 7914 7582
B Total CFS | 22963 | 20699 | 23275 | 23343 | 25374 | 24648 | 25244 | 24290 | 22138 | 21654 | 20127 | 19643

Source: SPD Crime Analysis Unit

30IAY3S ¥04 ST1VO

COMMUNICATIONS CENTER 5-YEAR CALL COMPARISON

2004 2005 2006 2007 2008
Total Incoming/Outgoing
Phone Calls 1,049,150 946,320 949,586 882,518 777,869
9-1-1 178,439 172,094| 160,431| 182,631| 181,472
7-digit Emergency &
Non-emergency 631,535 546,152 518,551 | 420,041| 365,694

Source: SPD Communications Division
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Calls for Service
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2008 - Top 5 RECEIVED 911 Calls for Service Dispatcher answer and officer response times on calls for service are 5
25000 dependent upon dispatcher and officer staffing which must keep pace ©)
with population increases in order to maintain service levels. 8
20000 1 -
@)
15000 - Median Officer Response Times* o
2:09:36 Tl
1:55:12 U
10000 - 1:40:48 ;JG
o 1:26:24
- £ 11200 2
5000 = @ o < 057:36 m O
o o 4 = 04312 Z >
0- ° 0 0:28:48 3 —
T T T T T T T T 0‘14'24 r
Incomp{ete Disturbance Irgzcolﬂplete All Units Misdemeanor 0:00:00 m
all from X
el Pay Phone Broa hosaLl 2006 2007 2008
Priority 1 Priority 1 (officer initiated emergency requests for help) not shown. 8
1. Incomplete calls - Dispatcher is unable to speak to the caller to determine nature of Priority 2 [ 0:08:37 0:07:50 0:06:49 ;U
occurrence; or caller hangs up prior to 911 being answered — o T .
2. All Units Broadcast - Call type for incoming calls for service no longer in priory 3 [l 0:11:42 0:10:12 0:08:51
progress such as petty thefts and reckless drivers. Officers typically not Priority 4 [] 0:22:34 0:20:32 0:17:48 m
assigned to these calls piriys [] 0:29:26 0:26:16 0:21:20 %
. Priority 6 1:29:03 1:52:04 1:30:03
2008 - Top 5 DISPATCHED 911 Calls for Service = <
7000 *From time call is entered into system until officer arrives on scene. —
Priority Definitions: O
6000 T 2 - Any emergency situation requiring immediate police response to preserve life or apprehend m
the responsible person
5000 - 3 - Any call against a person occurring within 15 minutes or less, calls with the potential to
escalate to violence, and at-risk missing persons
4000 - 4 - Time element misdemeanors, report calls requiring a sworn officer, nighttime ringing alarms
5 - Report calls and daytime ringing alarms where an immediate response is not required
6 - Lower priority calls, parking violations, burglary reports, found property/evidence jZ>
3000 7 Source: SPD Crime Analysis Unit =z
2000 1 ]C>
2 2 >
] = =] )
1000 N i AVERAGE 9-1-1 ANSWER TIME s
0- 2005 2006 2007 2008 8
Incomplete  Disturbance ~ Misdemeanor ~ Suspicious Domestic :08 :15 11 11 P )
Call Assault Person Disturbance —
N
Source: SPD Crime Analysis Unit =
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Patrol & Specialized Units

Patrol works on the front lines

to keep the city safe by responding

to priority calls for service (such as
robberies, burglaries, injury accidents,
and assaults) reported to 911. Patrol
officers also make vehicle stops, check
suspicious persons, proactively patrol
their assigned beats, and work special
events. They follow up on arrest and information bulletins
issued by detectives, and try to locate individuals identified in
those documents. Patrol operations in the city of Sacramento
are divided into three areas called Commands.

North Command includes Northwest District 1 (North and
South Natomas); Northeast District 2 (Robla, Del Paso
Heights, Strawberry Manor, Del Paso Park, and Arden Fair).

Central Command includes Central District 3 (Downtown,
Midtown, and the CSUS area); East District 6 (Oak Park,
Stockton Blvd, Elder Creek, and the Southeast part of the city
(south of Hwy 50 and east of Hwy 99).

South Command includes Southwest District 4 (Broadway,
Land Park, Pocket, and Executive Airport); South District 5
(Florin, Meadowview, and Mack Road, down to Cosumnes
River College).

Although actual sworn staff may average [ER{FGT T cls
700 Department-wide, officers on PATROL STAFFING
patrol represent just a portion of that
number. Other sworn staff are located
in Investigations, specialized units, and
Administration. Community Service
Officers (CSOs) are invaluable to patrol

operations by handling a wide variety of service calls freeing

sworn staff to do their other duties.

Specialized units are vital to
police operations. The Department’s
Metro Division is comprised of many
of these specialized units which are
housed at the Richards Boulevard
station. In Metro, nearly 100 sworn
and civilian personnel carry out a
variety of functions from monitoring
alcohol permits and licensing,
managing the alarm program citywide, and serving as court liason to
running the Department’s extensive reserves program.

ININWLAYVdIA I0IT0d OLNINWVAIVS

Metro also includes staff
dedicated to investigating major
collisions as well as monitoring
the release of parolees into the
community. Several officers from
Metro are dedicated to working
for the Regional Transit system.
DUI prevention, and strategic

development, which monitors the
development of buildings in relation

to crime prevention, are included in
Metro. The more visible units of Metro
include K9, SWAT, Air Operations, and
Traffic (including Motors).

Other specialized units that
are part of the downtown core
patrol are the Mounted Unit,
Bikes, and the Marine Unit.

800¢C L10d3Y TVNNNV
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Traffic Facts & Enforcement

In 2007, Sacramento unfortunately ranked #1 (the worst) in the California Office of Traffic Safety’s (OTS) Ten Worst Cities over the
population of 250,000 for several vehicle accident categories (see table). The Sacramento Police Department’s goal has been to increase
safety for motorists and pedestrians citywide through education and targeted enforcement enabled by various traffic grants.
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SACRAMENTO’S 2007 TRAFFIC ACCIDENT RANKINGS Sacramento’s Top 12 Accident Locations
Total Victims Killed and Injured #1 i -
Victims Killed & Injured in Alcohol Involved Collisions #1 ’é g
Victims Killed & Injured in Collisions Involving HBD* Drivers Age 1-34 | #1 G : "
Pedestrians Killed and Injured #6 ¢ X s | e
Pedestrians Age 1-14 Killed and Injured #6 s ’% > oA
Pedestrians Age 65+ Killed and Injured #5 G e PO e s Gwew ),
Bicyclists Killed and Injured #1 § 5 mooea &
Bicyclists Age 1-14 Killed and Injured #4 / ng \ & ¢
Speed Related Fatal and Injury Collisions #1 e |
Nighttime (9:00 p.m. - 2:59 a.m.) Fatal and Injury Collision #1 ;
Hit and Run Fatal and Injury Collisions #2 =
* Had Been Drinking : -
Source: California Office of Traffic Safety g5
i ol
In 2008, a $900,000 Office of TOP 12 ACCIDENT LOCATIONS - 2008 o R e T
TrafﬁC Safety gl‘ant enabled the RANK INTERSECTION # és 5 \Ei #1 . 2STAY H
following traffic enforcement 1| Stockton Bivd. / Fruitridge Rd. 57 e ! N | e
efforts: _ _ 2 [Mack Rd./ Valley Hi Dr. 57 Y 7 sl S 8
* 16 DUI/Drivers License 3 | Cosumnes River Blvd. / Bruceville Rd. | 51 e % g
checkpoints 4 | Mack Rd. / Stockton Bivd. 48 & ok YA 2
* 40 concentrated traffic patrols 5 | Folsom Blvd. / Power Inn Rd. 43 % A==k %
13,099 traffic citations issued 6 | Truxel Rd./ Gateway Park Blvd. 41 B e | s #9( 4 Jz’
* 90% increase in DUI arrests in 7 | Frankiin Bivd. / Fruitridge Rd. 41 * 2 3% S
first year of grant 8 | ArenaBivd. / Truxel Rd. 40 \ 3 c
- z Y #3 >
9 Mack Rd. / Franklin Blvd. 38 N % %* -
10 [ Truxel Rd. / Garden Hwy. 37 | .z 2 o
11 | Watt Ave. / Folsom BIvd. 37 . m
! 0 1 2 4 Miles v
12 Elder Creek Rd. / Stockton Blvd. 37 L (o)
Source: SPD Crime Analysis Unit EI
N
15 S
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Investigations

Investigations follows up on cases that are referred
from Patrol and processed through Records. In 2008,

INVESTIGATION RATES

nearly 61,000 cases were referred to Investigations. Types 0000
of cases represented in the chart include: child, adult 60000
and family abuse; assaults (felony, misdemeanor, and pu
guns); property crimes (robbery, burglary, home invasion, 50000+
carjacking, bank take-overs); financial; and auto theft. 4000041
Due to detective staffing, unavailability of leads, and 3000017
limited solvability, many cases must go unassigned. The 2000041
percentage of cases investigated depends upon the type
of crime. Homicides (in chart below) are assigned to an 10000+
investigator 100 percent of the time, while approximately
10 percent of property crime cases are assigned to an 0+ - - !
investigator for follow up. In 2008, the Department solved 2006 2007 2008
33 (_)f the 49 homicides that had occurred that year, as well [ ——— ] 58.126 57.913 60,914
as five cases from the prior year. -
Cases Assigned . 6,339 6,219 6,657
Cases Cleared (by sergeant) D 7,306 8,607 8,204
Cases Cleared (no leads) D 16,027 16,795 16,611
Source: SPD Major Crimes Division
Sacramento’s 10-Year Homicide Trend
70
59
50 48 48 49 46 49
42 44
40 32
30
20
10
0
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
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Records & Special Investigations

The Records Section processes and maintains all police and arrest reports generated by the Police Department, including all
incoming reports from the public. Types of reports can include crime, accident and missing persons reports, as well as arrest and
misdemeanor citations. More efficient online reporting has decreased the number of incoming phone reports in the last five years.

REPORTS PROCESSED 2004 - 2008

2005 2006
Online reports received 7,240 6,969 7,317 9,428 12,724
Counter/phone reports received 20,949 18,513 16,235 13,533 11,042
Reports submitted by officers 71,574 70,653 67,621 63,194 53,974
Total reports processed 99,763 96,135 91,173 86,155 77,740
Arrests processed 24,128 27,367 28,975 27,684 26,303

ININLIVdId 30170d OLNINVHIVS

Source: SPD Records Section

The Special Investigations Division includes the Department’s unique investigative units such as Vice; Narcotics;
Asset Forfeiture; and Explosive Ordnance Disposal. It also includes Youth Services and the Gang Unit which provide
enforcement, training, truancy sweeps, and prevention GANG UNIT CASES & ARRESTS

programs. Due to a rising IeV(_aI of gang-related yiolence, Cases Gang Criminal Charges

the Department doubled _the size of the Gang Unlt_to two Assigned Arrests Assaults | Narcotics | Weapons
Sergeant_s anq 14 Detectlve_s in early 2Q07, and shifted 5007 =90 289 154 163 723
from an intelligence gathering perspective to greatly

increased proactive investigation and enforcement. 2008 530 241 142 126 118

NARCOTIC TEAM SEIZURES & ARRESTS In JUIy 2008, the number of Narcotics teams was

reduced from two to one. The current team’s focus
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Cg”ce;{:;e, leé?'tic is working larger cases for a greater benefit to the
Heroin Seized | Cash Seized Arrests community. Compared to smaller cases, these cases
2005 16.2 Ibs $224,703 318 can take longer and require more sophisticated
2006 16.7 Ibs $252.534 183 investigation methods. The 2008 statistics reflect the
reduction in teams and the start of this new approach.
2007 52.9 Ibs $230,013 13 They do not include narcotic arrests and seizures made
2008 29.8 Ibs $163,916 98 by officers assigned elsewhere in the Department. Narcotic and Cash Seizure

Source: SPD Special Investigations Division
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Personnel Staffing

Police staffing increased to an all-time high between
2006 to 2008 due to increased hiring. However, beginning
at the end of 2007 and through 2008, hiring of police
officers was significantly reduced due to budget issues.

As this current hiring freeze continues, the staffing and

the officer per 1,000 residents ratio will deteriorate as
retirements and attrition occur. This is illustrated in the
filled full-time staffing numbers in January 2008 compared
to December 2008. In that year alone, actual sworn staffing
dropped by 34 and actual civilian staffing dropped by 27.
The loss in sworn staffing resulted in an actual officer per
1,000 resident ratio of 1.48 by the end of the 2008. In
2008, 193 non-career employees (such as reserves, interns,
and aides) and volunteers provided essential services in the
Department.

Authorized vs. Filled: Filled staffing refers
to actual people in positions. Budgeted authorized
staffing refers to the number of positions allowed
in the budget regardless of whether or not those
positions are filled. By the end of 2008, the
difference between “authorized” sworn positions
and “filled” sworn positions was -103 officers. The
difference for civilian (non-sworn) positions was
-104.5 for a total Department difference of -207.5
unfilled authorized positions (shown in the table
below).

ACTUAL  AUTHORIZED

FILLED VS.
2008 BUDGETED AUTHORIZED FULL-TIME STAFFING DEC 2008 FILLED

2004 2005 2006 2007 2008 2008 2008

Sworn Officers 740 792.8 797.8 804 804 701 -103
Civilians 382 387 438.5 440.5 438.5 334 -104.5
TOTAL 1,122 1,179.8 1,236.3 1,244.5 | 1,242.5 1,035 -207.5
Officers per 1,000 Residents* 1.66 1.75 1.74 1.72 1.69 1.48 ---

* Changes in officers per 1,000 residents based on California Department of Finance annual population estimates.
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Personnel Demographics

Ethnic and gender demographics that are balanced and representative of the community have been and
continue to be a priority of the Sacramento Police Department. A variety of efforts has been made in an attempt
to achieve this balance, such as recruitment in targeted communities, the community recruiter program, and the
popular Female Fitness Challenge. (The Department is able to affect diversity through hiring which was frozen for
most of 2008.)

2008 EMPLOYEE DEMOGRAPHICS 2008 PERCENTAGE OF FILLED

SWORN - Career SWORN POSITIONS
MALE |FEMALE | TOTAL MALE |FEMALE | TOTAL

White 419 105 524 White 59.77% | 14.98% 74.74%

Hispanic 67 7 74 Hispanic 9.56% 1.00% 10.56%

Asian 52 5 57 Asian 7.42% 0.71% 8.13% U

African American 25 5 30 African American 3.57% 0.71% 4.28% m

Filipino 10 0 10 Filipino 1.43% 0.00% 1.43% w

Native American 3 3 6 Native American 0.43% 0.43% 0.86% (I)

TOTAL 576 125 701 TOTAL 82.18% | 17.83% | 100.00% g
2
m
F

CIVILIAN - Career CIVILIAN POSITIONS

MALE |FEMALE | TOTAL MALE |FEMALE | TOTAL

White 141 193 334 White 28.43% | 38.91% | 67.34%

Hispanic 28 38 66 Hispanic 5.65% 7.66% 13.31%

Asian 13 41 54 Asian 2.62% 8.27% 10.89%

African American 9 29 38 African American 1.81% 5.85% 7.66%

Filipino 2 1 3 Filipino 0.40% 0.20% 1.60%

Native American 0 1 1 Native American 0.00% 0.20% 0.20%

TOTAL 193 303 496 TOTAL 38.91% | 61.09% | 100.00%

Source: SPD Personnel Division
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Sacramento Police Foundation & Youth

The Sacramento Police Foundation is a

non-profit organization established in 1999
which supports the Sacramento Police
Department and community by building
effective community partnerships.

Since its inception, the Foundation has
continued to support events and programs

that have a potential to impact each and every
employee in the organization as well as those in the
community. The Sacramento Police Department’s
annual Commendation Awards Dinner recognizes the
distinguished service and bravery demonstrated each
year by Department employees.

The Annual Holiday Experience and Female Fitness
Challenge benefit the community and give people
outside of the Department a glimpse into what it

is like to be part of an organization that helps and
supports each other and the community. Other events
supported by the Foundation, such as the annual
Department Golf Tournament, the Baker to Vegas relay
race, and annual Bowling Tournament, strengthen
teambuilding throughout the Department.

In addition, the Sacramento Police Foundation is a
strong supporter of the Criminal Justice Magnet School
Academies. These Academies provide students with

a four-year program during high school in which they
learn about the criminal justice field. The Foundation
funds events and programs associated with these
Academies along with providing Life Coaching and
scholarships, for selected students, into their college
years.

Magnet School Academies & SROs - The Police
Department’s Youth Services Section provides the School
Resource Officers (SRO) that run four high school magnet
academies at Hiram Johnson, Grant Union, John F. Kennedy,
and the newest at C.K. McClatchy which began Fall 2008.
The Magnet Academies provide diverse students a small,
supportive learning community to build social and academic
skills, and with opportunities to learn about law enforcement
careers.

The SRO team consists of two sergeants and 17 officers.
Thirteen SROs are funded by the Sacramento City and
Natomas Unified School Districts, serving their assigned
schools. Two sergeants and four SROs, funded by the
Department, “float” between at-risk elementary and middle
schools. While SROs are responsible for many arrests for
weapons, drugs, and gangs, they are also a positive example
on campuses and work to help students and their families.

One example of these
positive experiences

is the Mountain Biking
Club and Team at Rosa
Parks Middle School
and Luther Burbank
High School. The club,
established in 2008,

is about getting “kids
off the streets” and
out of their inner-city
environment where they can thrive doing something that is
positive, different, fun, challenging, and provides exercise.
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Budget Summary

Budget Challenges & Use of Resources

During 2008, due to federal, state, and local budget issues, the Police Department was directed to cut expenditures by
$15.9 million for the fiscal year beginning July 2008. The budget cuts immediately impacted existing service levels to the
community. It became necessary to prioritize according to public safety vs. public convenience with a focus on reducing
Part 1 crimes. (Part 1 crimes of the FBI's Uniform Crime Reporting Program include: homicide, rape, robbery, aggravated
assault, burglary, larceny, motor vehicle theft, and arson.)

The impacts of the cuts included:

Elimination of overtime at the 911 Communications Center

Furlough of five non-career employees at the 911 Communications Center

Furlough of non-career Reserve Police Officers and Records Specialists, and Background Investigators

Limited detective call outs only to critical public safety incidents

Elimination of end-of-shift overtime for Patrol Officers

Elimination of overtime for narcotic, gang, and vice investigations

Elimination or redirection of some specialty units

Closure of public counters at the Kinney and Rooney Police Stations affecting approximately 500 customers per week
Reduction in types of phone reports accepted and increased backlog in processing report requests

ININ1HVd3A 301'10d OLNINVHIVS
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During these difficult economic times, the Sacramento Police Department will continue its focus on Part 1 crimes
reduction, and the most efficient and effective use of its resources to keep Sacramento safe.

POLICE ANNUAL BUDGET* FY 04/05 FY 05/06 FY 06/07 FY 07/08 FY 08/09
Personnel Costs $102,848,317 $115,702,547 $119,152,436 $125,563,173 $127,448,967
Equipment, Supplies & Services $11,939,985 $13,224,756 $16,216,094 $16,767,129 $13,410,359

Grant Offsets

($7,688,903)

($9,688,784)

($9,321,155)

($11,546,037)

($7,931,487)

TOTAL $107,099,399 $119,238,519 $126,047,375 $130,784,265 $132,927,839 >

Z

Z

Total City Approved Budget $711,000,000 $787,900,000 $991,900,000 $972,554,000 $965,600,000 ]C>
Police Department % of City Budget 15.1% 15.1% 12.7% 13.4% 13.8% (o
* Approved Amended City Budget |-;F-J|
Source: SPD Fiscal Section 8
Py

_|
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Sacramento’s New Police Chief

Rick Braziel was sworn in as Sacramento’s
44th Chief of Police on January 9, 2008.
Chief Braziel is a second generation

police officer who began his career with
the Sacramento Police Department as a
Community Service Officer in 1979.

Prior to his appointment, Chief Braziel
served as Deputy Chief in each of the
Department’s Offices: Operations,
Investigations, Technical Services, and
Homeland Security and Emergency Services.
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As Chief, he is committed to leading a
Department that is more open, accessible,
and transparent in order to achieve its
primary mission: to improve the quality of
life in Sacramento.

For the next few years, Chief Braziel’s
direction is to have the Department focus
on basic fundamental policing and problem-
solving during these turbulent economic
times.

Chief Braziel is co-author of the book
titled “COP Talk: Essential Communication
Skills for Community Policing.” He is a
teambuilding instructor, triathlete, and an
avid runner.

>
<
2
c
>
=
)
m
5"
2
-
N
o
(=4
(e}

22




Community Newsletter

A Publication of the Sacramento Police Department

Volume 2008, Number 1

Sacramento PD Contacts
Emergency: 911
Non-Emergency: (916) 264-5471
Newsletter Editors: (916) 808-0800

www.sacpd.org or blog@sacpd.org

Public Safety Center (P.S.C.)

5770 Freeport Boulevard, Suite 100
Sacramento, CA 95822

Public Counter: Mon - Fri; 8 a.m. - 6 p.m.
Public Counter Ph: (916) 808-0620

William J. Kinney Facility
3550 Marysville Boulevard
Sacramento, CA 95838
No public counter hours.

Ph: (916) 566-6401; Fx: (916) 566-6467

Central Facility

300 Richards Boulevard
Sacramento, CA 95811

No public counter hours.

Ph: (916) 808-4500; Fx: (916) 808-7532

Joseph E. Rooney Facility

5303 Franklin Boulevard
Sacramento, CA 95820

No public counter hours.

Ph: (916) 277-6001; Fx: (916) 455-6572

Police Stations

Kinney
Central

P.S.C.

Rooney

December 2008

Department Update

Welcome to the first
community newslet-
ter provided by the
Sacramento  Police
Department! We
decided  to
this new bimonthly
newsletter to provide
valuable police-related
information to Sacramento residents.
In each issue, you will find Depart-
ment news, updates from your district
captains, team profiles, special features,
seasonal safety tips, and more.

No doubt, most people have heard
about the economic crisis our nation

create

Chief Rick Braziel

and the world at large is experiencing.
The city of Sacramento is no different.
We are facing one of the largest budget
deficits the city has seen due to decreas-

es in expected revenues. Each depart
ment has been required to make cuts
and sacrifices. The Police Department
was asked to make cuts of $15.9 mil-
lion resulting in elimination of reserve
personnel, severely restricted overtime,
closed public counters at two facilities,
and changes to the way we respond to
certain investigations and crimes.

How will this affect the service the
Police Department provides to you?
While these cuts do impact customer
service and convenience for the com-
munity, and working conditions of
our employees, be assured the Police
Department’s primary mission is to re-
duce serious crimes such as homicide,
rape, assault, burglary, and motor vehi-
cle theft, and to maintain public safety
and communication with you.

On September 14, 2007, Joshua Lat-
tuada was struck by a car near his home
in the Natomas Park area. Fortunately,
off-duty SWAT Officer George Singe-
wald came upon the scene. His life-sav-
ing actions and continued concern for
Josh, as well as the visits by Sac PD’s
K9s while Josh was hospitalized, were
greatly appreciated by the Lattuada
family.

During a break at the October
25th Capitol Canine Challenge trials,
Lattuada’s company, B-Line Construc-
tion, donated $7,000 to help purchase
“Crash,” Sac PD’s newest K9. “When
Josh woke up in the hospital, the dogs
raised his spirits,” said Chris Lattuada.
“We wanted to give back to the com-
munity, and say thank you.”

Gift of Gratitude: Family Donates K9 to Police Department

Pictured are L to R: (Back row): Lt. Steve Cam-
pas, Capt. Mike McCarthy, K9 Trainer Steve
Brewer, Chief Rick Braziel, and Ofc. George
Singewald; (Middle row): Sgt. Steve Oliveira,
Josh Lattuada, Chris and Heidi Lattuada;
(Front row): Ofc. Randy Van Dusen, Crash,
Grace and Nick Lattuada.
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In December 2008, the Sacramento Police
Department’s bimonthly newsletter “Community
Connection” was launched. The newsletter’s
purpose is to keep the community informed and
connected with the Police Department.

Each issue includes an update on the Department,
news from each of the area police captains who
command a substation, seasonal prevention tips
to keep the community safe, and feature articles
about the Police Department.

The newsletter is posted on www.sacpd.org.
Community members are notified when each new
issue is available online.

Some comments received from our readers:

“This is fabulous. I've forwarded it to my
neighborhood watch group and am getting lots of
positive comments. Thanks for doing this and keep
it up!”

“l am co-captain of our neighborhood watch and
would like to be subscribed to the Community
Connection newsletter.”

“Fabulous job on the newsletter. Thank you for
your efforts to serve Sacramento with this form of
informational media.”
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K9 Training Facility

September 2008 was the grand opening of

the Regional Police K9 Training Facility at the
Sacramento Police Academy in McClellan Park. The
project, which was kicked off December 1, 2007,
was made possible through the assistance of the
Joint Powers Authority, sponsor donations, the
Rotary Club of East Sacramento, and volunteer
labor. It was completed at no cost to the City.

Over an acre in size, the much-needed facility (Before)
includes a 15,000 square foot training field and a
state-of-the-art agility/obstacle course. Adjacent
to the field is a large paved area for K9 training
involving emergency driving, felony vehicle stops,
and vehicle retention/deployment. The facility
also offers two large dog kennels to be used while
training on-site and a secure storage room for
training equipment. Structures are being built and
old vehicles acquired for narcotics and explosives
detection, and search training.

IN3INWLAUVdIA IDIT70d OLNINWVAHIVS
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The K9 Training Facility is available to all
participating public safety K9 units in the region
for maintenance training, basic K9 handler schools,
and specialty K9 training including conferences
and training seminars. The existing Academy
classrooms, Tactical Village, and shooting range
also can be utilized as training resources for the K9
units.

The new K9 facility provides the resources to
maintain the Sacramento Police Department’s
award winning K9 Unit ensuring that these
excellent law enforcement partners will continue to
be ready to protect and serve the community in the
most skilled way possible.
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Richards Boulevard Police Facility

In 2008, the Police Department finally said good-
bye to the downtown facility it had called home for
almost 40 years. “"625 H,” as it was called due to

its location, was a 24-hour hub of police activity in
decades past when all of patrol was stationed there
prior to decentralization and the move of patrol
operations to area substations.

Other police occupants of the building over the
years included Forensics, Detectives, the report
counter, Property, and the Police Academy, to

name a few. The old building, now owned by the
Sacramento Housing and Redevelopment Agency, is
home to many memories of times past.

Now several facilities throughout Sacramento
house various police functions, including the latest
addition at 300 Richards Boulevard. The Police
Department and the City’s Development Services
Department moved into the 3-story, 150,000-
square-foot building in March 2008.

The new structure provides much-needed space for
police operations, including parking and facilities
for the Police Department’s specialized vehicles.
Central and East Patrol, Detectives, Forensic
Investigators, and the specialized units of Metro are
among the functions deployed from the Richards
Boulevard facility.

625 H Street (front)

300 Richards Boulevard

25

625 H Street (rear)
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2008 Awards & Recognition

Silver Medal of Valor
This medal shall be awarded for
outstanding service and conspic-
uous bravery in the line of duty.
This award would be considered
when the circumstances do not
fall within the provisions required
for a Gold Medal of Valor.

Darin Miller

Bronze Medal of Valor
This medal shall be awarded for
bravery in the line of duty when
the circumstances do not fall within
the provisions required for a Gold
or Silver Medal of Valor; however,
bravery was of such magnitude
that the recipient is worthy of the
Bronze Medal of Valor.

Andrew Davis
Marcus Frank
Gregory Galliano
Matthew Hubbard
Caleb Peckinpaugh

Distinguished Service Award
This medal shall be awarded to
personnel who have performed
effective, efficient, and valuable
service to the Department. Such
service may be a specific instance
or it may be an outstanding
performance of general duties
over an extended period of time.

Chad Augustin (SFD)
Greg Brown
Jacob Casella
Vanessa Ciarnelli
Mike Feyh (SFD)
James Glass (SFD)
George Martinez
Matthew Mehlhaff
Al Miller
Michael Nichols
Steven Oliveira
George Singewald
Michael Smith
Doug Voska
Steve Winton

26

Life Saving Award
This medal shall be awarded to
employees who were directly
responsible for the saving of a
human life or for the performance
of emergency medical aid to
prolong a human life.

Eric Ave-Lallemant
Sara Butler
Roderick Byron
William Conner
Joshua Dobson
Shannon Gunnison
Stephen Lau
David Nasca
Mark Phillips
George Singewald
Tobias Williams

Field Training Officer
of the Year

James Magee

Co-Dispatchers of the Year

Debbie Lawler
Candace Raner

Call Taker of the Year

Diana Combs
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